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Kinh giri: - U¥ ban chirng khodn Nha nwie
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1. Tén th chite: C& phiin phat trifn 48 thi vi khu cong nghiép cac su Viét Nam
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. Mi chimg khodn: VRG
 Dia chi try s& chinh; $6 12 Nguyén An, phuéng L& Thanh Nghi, thanh phé Hai

Dhromg, tinh Hai Duong,

Pién thoai: (0220) 3838025 Fax: (0220) 3838024

Nguéi thye hién cong b théng tin: Omg Mai Thé Thur, chire vu: K& todn fruémg.
Loai théng tin ctng bo: Théng tin djnh ky

Néi dung ciia théng tin céng b: B sung céc tai litu hop PHDCD thuimg nién
im 2023 ciia Cong ty CP pht trién d0 thi va khu cong nghigp cao su Viét Nam,
Théng tin nity & dugc cong bé trén trang théng tin dién tir cia Cong ty tai dudmg
dan: http:/(vrg-vio.com

Chiing t6i xin cam két cc théng tin cbng b trén day 12 dimg sy thit vi hoan toan
chijn tréch nhiém trude phép lugt vé ndi dung céc thong tin d cbng bo.
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CONG HOA XA HOI CHU NGHTA VIET NAM
Bije lip - Ty do - Hanh phiic

Heit Deong, ngaly 23 thdng 06 ndm 2023

CHUQNG TRINH HQP

1. Thari gian: 0RhO0, thir 6, nghy 23 thing 06 ndm 2023;
1. Bia diém: Phong hop Cong ty CP phin phat trién dé thi va khu cong nghigp cao su Viét
Nam, Khu cing nghiép Cing Hoa, P. Céng Foa, TP, Chi Linh, tinh Hai Duong.
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CONG TY C0O PHAN PHAT TRIEN 8O TH] CONG HOA XA HOI CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Bijc Iip - Tw do - Hanh phic

QUY CHE ]
TO CHU'C AT HOI PONG CO DONG THUONG NIEN NAM 2023

Céin cir Lugt doanh nghigp;
Cén ofr Didu 1& td chivc va hopt d0ng cilia Cong ty ob phin Phit trién db thi va Khu
cong nghiép Cao su Viét Nam;

Chwong I
NHUNG QUY BINH CHUNG

Bidu 1. Pham vi va ddi twong dp dung:

1. Quy ché niy duge ap dung cho vide td chire cube hop Dai hdi ding cb dbng
thuimg nign/bit thirimg (sau ddy goi tit 14 “Pai hji”) cia Cong ty cb phiin Phat trién do
thi vi Khu cong nghigp Cao gu Viét Nam,

2. Quy ché ndy quy dinh cy thé diéu kign td chirc Pai hii, quyén vi nghia vu cla
ciic bén tham gia Dal hji v thé thire tién hinh Dai hii,

3. Cd ddng vi che bén tham gia Dai hdi cd trich nhidm thire hién theo cic quy dinh
tai Quy ché nay.

Didu 2. Pidn kitn tham dw Dai hji:

- Tht ca edc cb déng s hitu cd phifu cia Céng ty theo danh sdch cb déng hodic
nhitng nprdi duge Oy quj.'éu tham dir hop 18,

Didu 3. Quy dinh vé iy quyén tham dy Pai hji:

. Vie uj quyén cho ngudi dai dién tham dy Pai hai: Phéi lip thinh viin bin theo
miu ciia Cong ty va phii cd chit ky theo quy dinh sau diy:

a. Trrdmg hop cb déng cd nhin 13 ngudi Gy quyén thi gidy dy quyén phii eé: Chir
ky clia ¢d ddng do vi cd nhin duge uf quyén dy hop; holic Chit ki clia ¢d dong do va ngwir
dai dién theo phip hudt ctia td chive duge Gy quyén dy hop. Td chire duge by quyén dy hep
phéi co Gidy gidi thidu cho nguii téi tham dy hop Pai hii,

b. Trirémg hop ed déng td chite 14 ngud by quyén thi gifly by quyén phili cé chix kY
ciia ngud dai dién theo phép lujt ciia eb dang 1 chire vi cd nhdn dwge Gy quyén di hop;
ho#e chit kf cha ngu dgi dién theo phip ludt cia cb dong b chire vA nguii dai dign theo
phip Tuit eiia t6 chite dirge ty quyén dir hop. Td ehire duge ty quyén dy hop phii co Gidy
giti thifu cho ngui t6i tham dy Pai hii.

2. Cée trudmg hop Gidy ty quyén khong theo miu cia Cong ty sé do Chi toa Pai
héi toAn quyén quyét dinh tinh hop 18 cia Gidy iy quyén db.

3. MOt nguir co thé Jam dai dign theo Gy quyén cho mdt hoic nhidu cb dong.

4. Nuivi dhrge 1y quyén dir hop Dai héi phéi nip Gilly dy quyén trrée khi vio
phong hop.
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Chwong 11
QUYEN, NGHIA VU CUA DAI BIEU VA CAC BEN THAM DY DAL HOI

Difu 4. Quyén va nghia vu ciia eic eb dong tham dy Byi hji:

L. Quyén ciia cdc cd ding tham dw Dai hji:

- Puge trige tifp tham du hodc fiy quyén cho ngudi khic tham di Dai hii bing vin
bén iy quyén theo mén eia Téng cong ty;

- Prrge Ban th chive Pai hisi théng bio ndi dung, chuong trinh Pai hii vi doge phat
céc thi lifu kém theo;

- Khi tham dir Dyi hi, mbi cb dong/ngwdi duge ty quyén duge nhin Phiéa bitu
quyét, Phitu b cir cé ghi sb cb phin tuong g véi st phitu biga quyét clia minh ddi wir
cic vin d¢ thao luin tai Dai hii;

- Purge thao luin va bifu quyét tht ci che vin 48 thude thim quyén ciia Pai hji
theo quy dink cia Ludt Doanh nghiép va Diéu 1¢ Cong ty;

- Cb dong dén tham dir Dai hdi mubn o6 quyén ding k ngay v sau 46 ¢6 quyén
tham gia v bifu quyét ngay tai Pai hdi, nhung Chil toa khéng ¢6 trach nhiém dimg Bai
hi dé cho cé ddng diing ki va hidu lye cia chic vin 48 bifu quyét di tién hinh s& khng bi
anh hudne.

2, Nghfa vy chia cdc cd diing khi tham dw Dai hi;

- Khi cb dang/nguisi dige ty quyén dén tham dy Pgi i phai hoan thinh cic thi
tuc ding ky wdi Ban tb chirc Dai hi v xudt trinh cdc gidy i san: Thu mdi hop, Gidy
chimg minh nhiin din/Cin cude cong din/H chifu hodic bin sao chimg thye Gidy chimg
nhan diing ki doanh nghigp, Gidy Gy quyén hop 1&.

- Tuéin thi ding theo cde quy dinh cia Ludt Doanh nghigp, Bidu 18 Ching ty vA Quy
ché nity: Tén trong kél qua 1am vie tai Pai hoi; Phét biéu dudi sir didu hinh eta Chi toa
Prai hoi vi bidu quyét theo huéng din ciia Ban th chire Bai hoi; Viée ghi 4m, ghi hinh Dai
hidi phdi dwge thing bio cing khai va dige sy chip thufn cia Chi toa Dei i, Ty tic v
chic chi phi 88 tham dir Pai hdi (nhr phirong tién di lgi, &n udng, nghi ngoi...).

Pitu 5, Quyén vA nghia vy ciia Ban kiém tra tw cAch cd déng:

Ban kifm tra tir cdch cb dong do Hoi déng quan tri Cong ty chi dinh va thire hign
cAc nhiém vy sau:

- Kiém tra tur cach cf déng/ngudi duge diy quyén dén tham dy Dai hii; Kiém tra Chimg
minh nhén din/Ciin cute cing dan/Hp chiéy, Gifly méi tham dy Pai hii, Gidy iy quyén.

- Kifm tra tinh hop 1¢ vi hop phép vin ban Gy quy®n cla c6 ddng;

- Phét Phifu bifu quyét, Phifu biu cir vi t4i ligu Dai hoi cho che Dai bidu téi tham
dr Pai héi trupe tidp.

- Béo cho tnrte Dai hoi v két qua kifm tra tur cach oo dong tham dir Pai hii.
Ditu 6. Quyén vi nghia vu ciia Chii toa Dai hiji:
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1. Chil toa Dai héi 1a Chil tich HDQT Cong ty, Chil toa cb nhigm vy diéu khién Dei
hi: Trréme hop Tribmg hop Chi tich ving mét hofic tam thivi mét kha niiag 1am vige thi
cdc thimh vién Hoi dbng quan tri con lai biu mt ngwad trong s6 ho 1am chi tga cude hop
theo nguyén the da sf. Truimg hop khéng biu dirge ngwdi 1im chi tpa, Tridng Ban kidm
soiit 58 didu khién d& Dai hai ddng cb dong biu chi toa cudic hop trong sb nhimg ngudi dir
hop vA ngudi o6 phidu biu cao nhét lim ¢hil toa cude hop.

2. Quyét dinh cfia Chi toa vé véin d frinh ty, thi tuc hofic cic sir kign phat sinh
ngodi chuong trinh hop Pai hii s& mang tinh phin quyét cao nhit;

3. Diéu khidn Dai hi theo ding ndi dung chirong trinh nghj sy, cfic thé 1§ quy ché
43 dwoe Pai hii thing qua. Chi tpa cb quyén khéng trd 101 hojic chi ghi nhin cée § kifn
déng gop ciia cb ddng néu cée ndi dung d6 nim ngodi ndi dung xin § kién Pgi hji.

3. Hiréng dAn Pai hoi thio lufn, 1Ay ¥ kién biéu quyét che vin dé ndm trong ndi
dung chuong trioh cia Pai hji va chc vén 4 o6 lién quan trong sudt qué trinh Dai hoi.

4, Bit eir e nito, Chil toa ciing ¢6 quyén thye hién cc bién phip cin thiét dé didn
ichién cude hop mit cach hgp 1, c6 trit oy, ding theo chnrong trinh di duge thing qua va
phin &nh dwge mong mubn cia da sb ngudi dw hop, ey the nhwr sau:

- ¥éu chu tit ca dai biu dir hop chiu s kiém tra hodc cae bién phip an ninh khic;

- Yéu clu co quan cb thim quyén duy tri trdt tir cude hop; tryc xudt nhimg nguii
khng tuin thii quyén didu hinh cia chi tog, cb ¥ giy roi trt fy, ngin cin tién trién binh
thrémg cia cudc hop hogc khong tuén thi cac véu cfu vé kidm tra an ninh ra Pai héi.

5. Chil tog c6 q-.::,rén hodn cudc hop Pai hii dbng cb déng di cb db st nguwi ding
ke dir hop theo quy dinh dén mot thii diém khéc hodc thay dbi dja diém hop trong cic
trrong hop sau:

a. Dia diém hop khéng c6 di chd ngdi thudn tién cho tit ca ngwdi dir hop;

b. Ngui dir hop o6 hanh vi cin trd, gy i trit tu, b nguy co lam cho cudic hop
khéing duge tién himh mit cich cong biing va hop phép;

- Thixi gian hodn 1éi da khéing qui 03 ngiy ké tir nghy cudc hop dy dinh khai mac,

- Giifii quyét ciic vin A phat sinh khic trong subt qué trinh Bai héi.

Bién 7. Quyén vi nghia vy ciia Ban thr ky:

- Ban thar k¥ gﬁm: 01 Trudmg Ban v3 cde thinh vién do Chi toa Pai hii i ol v
duge Bai hoi biéu quyét thing qua.

- Ban thir k¥ thue hién cic cong vige theo so phiin céng ciia Chi toa i hii, bao
gdm: ghi chép Bién ban Dai hdi, dw thio Nghi quyét Pai hfi v thye hién cde cong viée
khdc theo s phiin cing cda Chi toa Bai hii.

- Tiép nhin Phiu ding ki phét biéu chiit viin cta dai biéu du hpp, thng hop va trinh
Chii toa Pai hil
Diéu 8. Quyén vi nghfa vy ciia Ban kifm phién:
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1. Ban kiém plﬁéu. gﬁm: 01 Trwémg Ban va cdc thinh vién do Chil toa Dai hii dé cir
va dwoc Pai hii bifu quyét théng qua.

2. Ban kiém phiéu: Thye hién kiém tra, gidm st viée bo phidu cia cie ob ding: TS
chirc kiém phifu, 18p hién bin két qua kifm phifn vi cing bé tnrée Dai hoi: Giao lai bign
bAn v todn bd phiéu biu che Chi toa Pai hi.

3. Moi ebng vide kidm tra, lip bién bim va cbng bé lcét qui liém phiéu, Ban kiém
phiéu phai 1Am trung thyre, chinh x4c vi phéi chiu trdch nhidm vé két qud dé.

Chuong IIT
TLEN HANH A1 HQI

Diéu 9. Diéu kién tién hanh Dyi hii:

Cuéc hop Pai hii ding cb déng thwing nién duge tién hanh khi 6 56 cb déng di
hop dai dién trén 50% thng s6 cb phin cé quyén bién quyét,
Diéu 10, Cich thire tién hanh Dygi hji:

1. Pai héti di kién difin ra trong ¥ nghy hodc cd ngay,

2. Pgi hii s& thong qua chwong trinh hop, tién hinh thio luin va théng qua timg nii
dung neu a1 chuong trinh hop.

Biéu 11, Phit bidu § kién chit vin tai Dai hjis

1. Nguyén tic: cb domg tham du Dai hoi khi mubn phét biéu ¥ kién chit vin phai
dang k¥ ndi dung vo1 Ban thr ky tnrde ki Dai hin khat mac (Ban ding kf 48t tai cva 1a
vao Hii truimg). Ban thir ki co trich nhiém chuyén Phiéu ding ki phat biéu chét vin cia
céc ¢ déng cho Cli tpa Pai héi,

2, Ciieh thike phit bidu:

- Chii toa s& sip xép cho ¢b ddng phat bidu chét vén theo thit tw ding k¥, déng thai
gidi d4p cdc chit vin, Ch déng khi phit bifu chit vin phai ngin gon (khéng qud 05 phit
doi veri 01 ldn déng ki néi dung chdt van) vA diing véi ndi dung 48 dang ki, phit hop viéi
néi dung chirong trinh nghj sy cia Dai hoi di dugc théng qua. DA véi cdc ndi dung chit
viin phit sinh trong qué tdnh din ra Pai hii, Ban thir kb c6 trich nhiém tong hop, bio cdo
Chi tga dé tra 1 ¢b ddng bing vin bin vk & duge diing tal cong khai trén Website:
WWW.yTE-vn.com cia Cong ty.

- Chit toa Pai hpi ¢6 quyén nhiic nhé, d& nghi cb déng tip trung vao néi dung trong
tim cén chit vin hodc cit ngang phin trinh bay § kién cia eb déng nfu thiy cin thiét dé
tiét kiém thévi gian v ddm béo chit legng chit vin,

- Cd dong khéng phét bidu lai nhimg ¥ kién 43 dwoe cb déng khic phit biéu va chi
cac ¥ kién phét bidu phit hop véi ndi dung chuong trinh Pai hoi mdi duge ghi vio Bién
bin cufje hop.

Chuong 1V
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NGUYEN TAC, CACH THUC, THE LE BIEU QUYET

Didu 12. Phifu bidu quyét vi nguyén tie, cdch thire, thé 1§ biéu quyét thing qua cic
viin dé tai Dai hii:

1. Phicu bidu quyét: MBi ob phin twong tmg v mit don v bidu quyét,

2. Quy dinh vé Phiéu bidu quyét hop 18: M3 cb déng dwge céip 01 Phicu bicu quyét
(trong d6 thé hién toam b cde vdn dé cdn bidu quyéy) c6 déng diu treo clia Cong ty. Trén
Phiu bidu quyét cb ghi ma s6 e déng, 36 cb phin dwge quyén biéa quyet (50 hitu v dge
iy quyén).

b. Quy dinh v& Phifu bidu quyét khing hop 1

_ C4e Phidu bidu quyét khang ding mfu do Ban t6 chirc Pai hiji phat hinh,

- Phiu bi rich hodc bi thy xda chc ni dung duge in trén Phiéu biéu quyét.

c. Quy dinh vé vige dbi Phiéu bifu quyét: Qud trinh viét Phiéu biéu quyét néu cb
déng/neubi dge by quydn viét sai holic 1im rich Phifu biéu quyét thi c6 thé lién hé vai
Ban kidm phifu dé déi Phiu bidu quyét méi nhim dam bio quyén lgi cho cb dong (e
déng/Ngwdi dioe ity quyén phdi ghi ré I do xin doi va ky ién trén Phidu d01).

2. Nguyén tite, cdch thive va thé I biéu quyét:

a. Nguyén the: Tét ci cée ndi dung, hdo cfo, tir trinh vi nghi quyét clia Pai duge
tién hanh tép trong, din cha, cong khai va duge thing qua béing hinh thire d4nh diu vio
Phifu bidu quyét. Vige bo phifu duge bit diu tir khi ¢6 higu lénh cia Chi toa cude hop
hodic Truémg ban kiém phiéu vi két thic khi céc cb déng ndp iy ¢i phiéu cho Ban kigm
p!.u'é‘u, Sau khi k&L thic viée bd phidu, hivm phiéu 53 duge niém phong va nhimg e dong
khéng tham gia bo phidu dirge coi nhir khng ¢6 § kién. Viée kiém phifu dwge tién hanh
ngay sau khi viée bd phidu két thic va him phifu duge niém phong.

b, Céch thire v thé 18 bifu quyét: Vige bidu quyét chc viin 4 tai Dai hii thy truimg
hop 9& dirge thire hign theo cde hinh thire duéi diy:

- Bidu quyét theo hinh thirc b phifu: o6 déng/ngudi dwge ty quyén bitu quyét (Tin
thinh: Khong tin thinh; Khéng c6 § kién) dbi voi timg vin dé bing cich ddnh diu vio
céc & trong tmg trén Phiéu bidu quyét.

- Biku quyét trye tifp: cb déng/nguiri dirge ty quyén & bifu quyét vé vin dé ciin
18y ¢ kién bing cdch gia Phidu biéu quyét cia minh 1én hoic bing hinh thirc khiic theo sy
dity khiln clia Chi toa. Ban kifm phifu =8 ghi lpi 86 phidu Tén thinh, khong tin thinh,
khéng ¢ ¥ kifn, khong hop 1§ dé cong bo két qua bidu quyét trude Bai hji.

Diéu 13, Quy dinh viée kifm phiéu a6i voi hinh thic biéu quyét bing bé phiéu:

I, T8 chiie kiém phiéu:

- Vitc kiém phiu phai duge Ban kifm phiéu tién hanh tgi phing kin ngay sau khi
cufic bo phidu két thiic, Ban kim phifu khéng gach xo, sira chira trén phifu biéu quyét.
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Ban kiém phi€u s& ghi kit qua biéu quyét vio bién ban Pai hoi, bao gdm: S& phidy bidu
quyét “TAn thinh; Khéng tin thinh; Khong ¢6 § kién; Khing hop 1¢", Ty 18 phiin trim
(%) tromg frng véi sb phiéu bidu quyét “Tdn thanh; Khing tin thinh; Khéng eé § kién;
Khing hop 1§ trén tdng sb phiéu thu vé. Trwtmg hop cb déng/neudi duye iy quyén ¢6 ¢
kifn thie mic vé két qua bidu quyét, Chi toa 58 xem xét vi quyét dinh ngay tai Pai hoi,

2. Cing bé kit qud kiém phiéu:

Sau khi qud trinh kigm phiéu biéu quyét hoin thanh Ban kiém phiu 1ip bién ban kidm
phiéu va Trurdng ban kiém phiu théng qua Bién bin két qua kidm phiéu trude Dai hi,
Bitu 14, Piéu ki¢gn dé Nghj quyét Dai hii dbng cé dong dwge thong qua:

L. Trir tnrémg hop quy dinh tai Khodn 2 Didu niy vA cic trudmg hep quy dinh tai
céic khodn 3, 4 va 6 Dilu 148 Luft doanh nghiép, Nghj quyét cta Dai hdi ddng b déng

duogre théng qua khi dge 86 cb déng & hitn trén 50% tdng 5 phifu hidn quyét ea tét ca
e déng dis hop tin thanh.

2. Nghj quyét ciia Dygi hii déng cb ddng lién quan dén cie nji dung sau diy duoe
théng qua néu drge sb cé dbng dai dién tr 65% thng s phifu bidu quydt trd 18n eda tht cd
che cb ding dy hop tin thinh, trix cic trrdmg hop quy dinh tai khoén 3, 4 vi 6 Bidu 148
Luit deanh nghiép, gdm:

a. Sira ddi va b sung Pidu &

b. Logi c6 phiéu va thng 56 cd phin coa timg logi;

c. Tam dirng hogt déng, tb chirc lai hay giti thé deanh nghiép;

d. Thay ddi, nginh, nghé va linh vire kinh doanh;

e. Thay dbi cof ciiu t6 chirc quin 1y Cong ty;

f. Dy én ddu tr hodc bén ti shn o6 gid tri tir 35% téng gid t i sin o 1én duge

ghi trong Béo céo tai chinh lof gin nhit dige kiém todn duge thing qua khi co tir ¢ ding
ey tham dy Pai hiii chip thudn,

Chwong V
BIEN BAN, NGH] QUYET HAI HOI PONG CO PONG

i¢u 15. Bién biin va Nghj quyét eiia Dai héi ding ei ding:

L, Toln b§ dién bién tai cude hop Dai héi trre tuyén duge Ban thir k¢ ghi chép va
lip thanh Bién bin cudic hop Pai hii déng cd dbng. Bién bén phii ¢6 chit kv cia Chi toa vi
Truémg Ban Thir k.

2. Bién ban cudc hop vA Nghj quyét dai hii ddng cb déng duge doc vi thing qua
trirdre khi bé mac Dai hai,




Churong V1
HIEU LUC THI HANH
Diéu 16, Higu lye thi hanh:
1. Quy ché ndy gbm 6 chuong, 16 Diku va c6 hidy hye thi hinh ngay sau lhi duge

Dai hoi ddng cb déng bitu quyét théng qua.
3. (b dbng/ngurdi duye iy quyén va cie bén tham dy Dai hii cd trach nhiém thire

hién theo cAc quy dinh tai Quy ché nay.

TM. BAN 7O CHITC PAL HOT
FHCHTQI DONG QUANTR]




CONG TY CO PHAN PHAT TRIEN DO THI  CONG HOA XA HOI CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Piic lip - Tw do - Hanh phie

QUY CHE BE CU, UNG CU, BAU CU BO SUNG
THANH VIEN BAN KIEM SOAT

Ciin cir Ludt doanh nghip;

Ciin cir Didu 13 th chire va hogt ddng cia Céng ty co phén Phat trién 8 thi va Khu
clng nghiép Cao su Viét Mam;
Ban té chire eong bl Quy chi d& i, img cir vi b cir (bd sung) Thinh vién Ban kiém sodt
tai Pai hoi ddng cb déng thuimg nién ndm 2023 Cong ty cb phén Phét trién D6 thi v Khu
cong nghiép Cao su Vigt Nam (VRG) nhur sau:
I. Gidi thich thufit ngl/tic ngiv viét tie

. Congty : Congtycd phin Phét trién DG thi vi Khu céng nghiép Cao su

Viét Nam (VRG)
BKS . Ban kiém soft
BTC - Pan th chire

PUDCD : Pai hii ding cb ddng
- Dgibiéu : Cbding, dai dign theo iy quyen
IT. Nguyén tie biu cir
_ Thye hién ding theo quy dinh ciia phép lujt va Bidu 13 Céng ty.
_ Ban kiém phiu do Chil toa d& cir va duye Byi hii théng qua. Thinh vién Ban kiém
phiéu khng duge cd t&n trong danh séch dé cit, ty d& cir vao Ban kiém sodt.
1l S& hwgng, nhiém k§ vA tiéu chuin lam thinh vién BKS
1. $6 lupng thinh vién BKS duge biu bd sung: 01 nguedi
2. Nhiém k3: 2023-2028
3. & lugng tmg vign BKS t5i da: Khdug han ché
4. Tiéu chudn fing cir vién tham gia Ban kidm sodt (Theo Khodn | va Khodn 2 Diéu 169
Ludt Doanh nghigp 59/2020/0H14} va Biéu ¢ cdng ty:

. C6 ning lye hinh vi dén sy ddy di, khéng thuje dbi nromg khong duge quin 1y
doanh nghi€p theo quy dinh tai khotn 2 Diéu 17 ca Luft Doanh nghiép
S9/2020000H 1 4;




- Duge dio tao mit trong cée chuyién nginh vé& kinh t&, tai chinh, ké todn, kiém
todn, Indt, quin tri kinh doanh hodc chuyén nganh phit hgp vai hoat ddng kinh
doanh ctia doanh nghiép; .

- Khéng phai 1& ngwisi c6 quan hé gia dinh ciia thanh vién Hoi dbng quén trj, Tong

gidam dfc wa ngui quin 1§ khic,

- Khéing phai & ngwdvi quén 1§ cong ty; khéng nhdt thidt phai 14 cd déng hoje ngudi

lao dong cla cong Ly

- C#c tidu chufn va didu kién khac theo quy dinh khac cia phiap ludt va Diéu 1& Cong

ty.
IV.Quy dinh d& e dng vién H§i ding quan trj (Theo Bidu 38 Didu ¢ Cong iy}

Céc ci déng nim giit dudi 5% s6 cb phin co quyén hifa quybt cb quyén gip s6 quyén
biéu quyét clia timg ngwai lpi vai nhan 88 08 cir ode vng vién Ban kidm sodt, C6 déng hogic
nhém ¢ déng ndm giit tir 5% dén dwdi 10% sd cb phin cé quyén bidu quyét dueoe dé cir
mét (01) fng vién; tir 10% dén dwdi 20% duge dé cir hai (02) (mg vidn; tr 20% trr 1én
dugre d& cir dil 86 @ng vien thi da coa Ban kidm sodt (03 (mg vién),

Trrdmg hyp s6 lugog cic tng vién Ban kifm sodl thing qua d& cir v ing cir vin khing
i 50 liremg cin thiét, Ban kiém soédt dirong nhidm cé the 4@ cir thém (g o vién holic 5
chire d& i theo mét co ché do cong ty quy dinh. Co ché dé cir hay céeh thirc Ban kiém

sodt dwong nhiém d& cir ing cit vién Ban kiém soit phdi dugc cing b 18 ring vi phii
duoe Pai hi déng cb déng théng qua trrde khi tifn hinh dé o,

V. T sor tham gia d& cif, fimg cir thinh vién BKS
1. Hb so aé cir, (mg cir vio BKS
(Mdu bidu dupe ding 1di irén website cita Cong ty theo dia chi kitps:/fvrg-van.comiiai-lieu-
dai-hoi-dong-co-dong, himi)
- Gily {mg cir/dé cir hodc Bién bin hop nhdm d& el img vién tham gia vio BKS (theo
miiu).
- So yéu 1y lich tmg vién (theo mdu),
- Bin sao cf cfng chimg cic gifly t sau cia (ng vidn: Chimg minh nhin din/Thé cin
curdre chng din/HE chiduHA khin thrimg tri,
- Cée biing ehp chitng nihiin vé trinh 46 vin hoa v trinh 45 chuvén mén cia tng vién,
- Bin sao ¢6 chng chirng cde gify ty sau eda cd ddng/nhim b ding dé ol Chimg
minh nhin din/Thé cin cirde cong dinHO chidu/HE khiu theimg tri,
Ngudri dé clr/ing cir viao BKS phai chiu tréch nhi¢m trude phip ludt, trude Dai hii
el déing vit tinh chinh xfc, trung thyre vé& nii dung trong h sa elia minh,




Céic o6 dong phé théng hop thanh nhém 48 4 cir ngudi vio BKS phai thing béo vé
viée hop nhom cho céc ob déng du hop biét tnsée khi khai mac Dai héi déng cb
ding.

Chi nhitng hi so dé it holic tmg cir d4p img di diéu kién vi nhitng (mg vién dap
img dia didu kién twong (mg cia thinh vién BKS mdi duge dua vao danh sdch cbng
bé tai Dai hoi,

2, Dia difm va thiri han nhin hi so 8 i, ing cir
Pé tao didu kién cho cong téc t& chirc Dai hoi, C8 dong, nhom cb dong dfp img dly i
chc didu kien néu tai Mye 1T Quy ché nay o6 yéu ciu (mg olt/de cir thinh vién BES ghi
His sor i ctr, @& it true tidp tai Cng ty hofic qua duimg bun dién torde 17h00, ngay

20/06/2023, theo thing tin nlnr sau:
"Céng ty Cb phiin Phét trién D6 thj vA Khu edng nghigp Cao su Viét Nam

Bia chi: ... i
Pién thoai: 1400445
AT,
Email; .... " F!*I?“
. N G T
Lién hé: Omg/Ba ... - Chie danh:.... L

: T NAM

VL. Danh sich img eir vién I__,/L{:;

- Danh sich (mg ci vién BKS duge lp trén co s& dé cir cda che cb déng/ nhém

VIL

ding holc Gng ¢ ciis cie cb déng i cd nhin dép ing do dién kién theo quy dinh
ciia phip Indt va quy dinh cia Pidu 1& Cong ty. BKS dwomg nhiém cfia Cong ty cd
trich nhiém nhin b so va danh sich ngudi tng o, dwoc dé cir vi cong bd ban
théng tin cf nhin cia céc (mg i vién trén website cila Cong ty dé cic cb dong co
quyén dur hop duge biét,

Trudmg hop 36 lugng céc ing cir vién BKS théng qua & cir va mg cir viin khing
i s lwomg cdn thide thi: BKS duong nhiém dé cir b sung img el vién. Viéc BKS

" dwong nhigm gici thigu ing cir vién phai dige cong bd rd ring va phii duge Pai

hi déng cb déng théng qua trude khi tién hinh béu ctr,

Danh séich émg cir vién thinh vién BKS dirge trinh Dai héi vi Dgi hji dong cb déng
hidu quyét thong qua. Danh sich tmg cir duge ghi diy do ho va tén trén phidu béu
eir,

Phurong thire bilu cir:

Thue hign theo phuong thire biu don phifu (Theo Khadn 3 Dicu 148 Ludt Doanlk
nghiép va Khodn 3 Biédu 21 Diéu ¢ Cong ty)
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- Theo 46 méi dai bidu c6 thng 5 phiéu biu trong g véi tong 28 ¢b phin cb quyén
biéu quyet (bao ghm si hita vA dwge iy quyen) nhin véi sé thanh vién dugc bau
ciia BKS

~  Dai bify cé the dbn hé1 thng sb phifu biu cia minh cho mét (1) aguwi,

- Trwimg hgp phét sinh thém (mg vién trong nghy dién ra dai hii, dgi bidu c6 thé lién
hé véfi Ban kiém phiéu xin cip lai phiéu biu cir mai va phai ndp lai phidu oi (treée
khi bd vao thing phiéu).

VIII, Phién biu cir

e

Niji dung ciia Phiéu biiu eir

- MGBi dai bidu s& duee phit mit Phidu biu cir Ban kigm sodt. Dai bigu khi duee phét
phiéu phii kiém tra lai cic théng tin ghi trén phiéu biu, néu cé sai st phai théng
béo ngay cho Ban kifm phiéu,

- Mt ab thudit ngit droe sit dung trong Phién hiu eir dirge hitu vi gial thich nhw zau:

e “Dgi bidu™ dwge hidu 14 ob déng/nguivi dpi dién nhin iy quyén cia cb ding;

o “Téng sb hrone phifn bidu quyét dai diga™: duoc hidu 18 s6 phidu cb quyen

hidu qu}rét bao gf}m sl lugmg Phiél] do Pai bidu sir hitu vihode nhin uy qu;.-%u
tit méit hode nhidu Dai bidn khic;

o “Téng sb lrong phidn bidu quyét biu think vién BES*: duge hidu 13 Tong sb
lwong phitu bidu quyét dai dién nhin (x) voi 6 lugng thanh vién BEKS duge
bit.

2. Céch ghi Phifu biiu civ
Cach ghi phiéu bin duge hidng din ey thé nhr sau:
+ Pai bin bdu sb img vién t6i da bing 86 luomg thanh vién BKS duge biu bd
sung theo quy dinh i Khoan 1 Myc I Quy ché nay,
+ Trrémg hop 1: Néu Dai bidu blu cho mot (01) émg vién
Bai bi¢u ddnh diu vio & vodng tai cdt “Biu dn déu phidu (cho cée tmg vién)®
cita rng vién dwge chon,
+ Truedmg hop 2: Néu Dai bién khéng béu cho bt ki tmg cir vién nio
Pai hién dé wing, KHONG DANH DAU, GHI bil k¥ k¢ hifu nio vio ol
“Biu din déu phidu (cho céc tng vién)” cha ing vién duge chon.
3. Tinh hop 1& vi khéng hop 18 ciia phidn biu cir
- Phifu biu hop 1&: 13 phiéu biu theo miu in sfn do ban 6 chire phét ra, khéng tiy
x04, cao sim, khéng viét thém ndi dung nio khic ngoai quy dinh cho phida biu; phai




o6 chit ki, ghi 6 ho tén cia dai biéu tham dy vA gii vé cho Ban kicm phiéu trude
thivi diém mé niém phong thing phiéu.
- Che phifu biu sau ddy s& duge coi 1a khing hop 16:

+ Ghi thém néi dung khic vivo phifu biu;

+ Ghi ndi dunig trén phiéu biu bing viét chi;

+ (ach tén cdc (g cir vién;

+ Phifu biu khiing theo mAu in sin do ban tb chirc phat ra, phiéu khng co diu
trco cia cing ty, hojc di thy xod, cao sia, viét thém ndi dung khic ngodi qui
dinh cho phiéu béu;

+ Sb (g vién ma dai biéu béu 16n hon s5 hegng thanh vién BKS duge Dai hoi
dtng cb dong théng qua dé biu b sung;

+ Phifu 6 tdng sb phifu biu cho céc fmg cit vién khing bing “Tong g0 lwgmg
phifu hidu quyét biu thinh vién BKS” cla dai bitu;

+ Phifu ndp sau khi Ban kiém phiéu ¢a mé niém phong thing phiéu,

+ Khong cb chit ky vé ho tén ciia dai biéu tham dy.

4. B phién va Kifm phiéu 5

- Trong tnrimg hop o6 5w sai s6t, dei bidu cb thé 1ién hi véi Ban kiém phiéu xin cﬁp
lai phifu bin cir mai vA phai ndp lai phidu cil (fnede khi bd vao thing phién),

- Dgi bifu bo phiéu biu cir vilo thing phifu dd dwgc niém phong do Ban kitm phicu
gifim sét. Phiéu blu cir phii o6 chit ky v ghi 16 ho tén clia dai bitu.

Ban kiém phifu 6 trich nhiém lip bién bin kiém phiéu, céng bé két qui va cling
i Chil toa gidi quyét cée thiic méc, khibu nai cia dai biéa (néu cd).

. Phiéu biu cir san khi kifm 58 duge luu tr theo quy dinh.

5. Nguyén tie tring cir lya chgn efie dng cir vién (Theo Diéu 148 Ludt Doanh
nghiép)

- MNguii triing cit thimh vién Ban kiém soft duge xbe dinh theo so 5 phiéu bitn tinh tir
cao xufing thip, bit dhu tir ing cir vién co s6 phiéu biu cao nhét cho dén khi di s
thanh vién clin biu,

- Trumg hop c6 tir hai (02) émg cir vién trér 1én dat ciing s6 phiu duge biu nir nhau
thi s& tién hinh béu lai trong s cdc tng cir vién co sb phiéu biu ngang nhau.

- Néu két qua biu ot lin mt khang dis sb thinh vién BKS thi & duge tién baoh biu
cit cho dén khi biu dit s6 lrgng thanh vién edn biu.,

1X, Higu lye thi hinh

&
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Cuy ché biu cir ndy 6 hidu e thye hién ngay khi dwge Dai hoi déng cb dong thing
qua.

Ouy ché niy s& hét hitu hee khi Dai hoi déng cb dong thrimg nién nim 2023 oia Céng
ty b phin Phét trién DA thj va Khu eéng nghigp Cao su Vigt Nam lét thic.

Trén diy la todn b Quy ché dé cit, img cit va biu cir (bd sung) Thanh vién Ban kifm
s0dt cho nhigm ky 2023-2028 tai Dai hoi ddng cb déng thidmg nién nim 2023 cila
Céng ty c phin Phét trién D6 thi vi Khu cong nghidp Cao su Viét Nam, Kinh trinh
Bai héi ddng cd ddng xem xét théng qua,

Tu BAN Tﬂ CHUC PAI HOI
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5 CONG TY CO PHAN PITAT TRIEN DO TH] VA KCN CAO
SU VIET NAM
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: 2 mf“ '-"“a PAT HOL DONG €O PONG THUONG NTEN NAM 2023 o e 2
|J|-,H[~.":.-"”| | # '
[1{LIE o] YR oy .T.l .
I"l IEF | Ji:}) L ] - .. t' L5
b P S _J_- PHIFUB AU CU W phitu in
MA PAIBIEU: .......
Ho it i El-al i . il
58 lugmy phitu bigo qu}rﬁt ndn hﬁ'u oor phidi Bt quyt
54 lugng phidu bidu quyet nhin by quy‘én soree i Bid quybt
Tihng sb luomg phido bidu quyét dgi dign: ..., phidu bifu quybt
Ting 6 lnyng phidu hidu quyét biin fhink vién BES: . ph:l.éu bidu quyet
Téi ddng § Biu b sung 01 thinh vién BKS Byi hii ﬂ-ﬁnﬂ_ﬁ- diing thuimg nién 2023
> Bilu chia déu phita 56 phitu biiu
STT Hyp vit tEn @mg vign {cho che img vidn) {chae vimg dng vién)
| i e ]
2 g R O
Huciing dila: Ngiy 23 thing 06 nim 2023
1. Eai b bl 56 tmg vien Wi da biwg s img vien G Al BIEU
brdat. (01 ngart) (K3 v gl 7 1)

2. Méu biu ¢ todn b s8 phidu cho mit hede nhidy ing
vidn, dyi biby dénh ddu vio 3 “Biu chin dda phitu® cia
oz g widm fuomyge (g,

3. Méu bl ad phidu khang 3l nhau cho nhida img vits,
dai bidu ghl 19 & phitu bl vivo & =50 phidn bie™ cla
whe img vidn hichg @ng.



ch::ﬁm HOA XA HOI CHU NGHIA VIET NAM
x ‘:-._\. Poe lp - Ty do - Hanh phie
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SO YEU LY LICH
itnng eho Negwdi g ciifdé oir tham gia Ban kiém sodt)

R B L s e e o S RS A e B R CGhidri tinh: Nam/NiT......comio
2, Nghy thing nam SN, ..o i M BN e vt em s mrssumiasns pramanin
3, QUBC ARz ees v eeceenssiiiririns TR R o e e o RSt
4. 86 CMNDICOCDIHS chifis. o AP NEAY. ool rssassad s ssses T sericssssmmensserven s
5. Dln ol TG T e s i s v bes i e s v tsbasn s s e e e
6. SO Aibn thogi HE0 1865 .ocvimsiimsrmmmmarsmnmiecnsom oo BETMHEL. oot wmwes o rtrnass pesimssmmsmees npsna yans spn mmmmand bad s B4 183
0 T D0 VN BB . v i vwems b i s a4 e o A i 0 LS bR 00 A LR St

8. Trinh dd chuyén mdin nghicp vu:..
g, Chare i1 hidn nay tai Cong ty VRG (nr:u o L RN s AL e P P I T s,
10, Céic chite vy hién dang nfim gift tai 16 chie KhAC: ... i e
11. Suﬂ CP nfim gﬂﬁ‘ irierneereessessesssees sCHIBTT oovrsronrs... Yo vOD difu 18, trong 6.

-+ E‘ﬁnhan [ (g RS e L T I | e

12, Chc com kbt nEm @i (080 CO) st insimrsiinserhrre s b et can s sanssa iasbnsins R

13. Danh séich nguedi ©d lién quan cla ngudi khai -

S CMND/HG chicu (ddi voi 86 Inyng

" ci nhiin) hojic Sﬂ GE!E f&ng | CPICCQ

Tén ef nhin/ ky doanh n Gifiy phép | nim gid, 67 1§ siv

X chiie hogt déng hodie Ey tirphdp ly | hitu trén Midi quan h

twong dm:mg {a i viid 1 chive), | dibu I s cing
ngiy ciip, noi ciip ty VRG (néu ed)




14. Loi {ch lién quan ddi véi Cong ty VRG {Irf'.u R oy L O e e SRR e . . P
15, Quyén loi mén thulin véi Cangty VRG (081 08)7 .o.oooooiimeeoieeae oot

Téi xin eam doan nhimg Iid khai trén 13 hodn todn ding sw thit, néu sal Tal xin chju
trach nhiém trude phip ludt.

cosunrmnsnanes iy NEAY .. thing ... nfm 2023
Neguwwi khai
(K3 va i v hip tén)



CONG TY €O PHAN PHAT TRIEN PO TH] VA KON CAO SU VIET NAM
Try st chinh; $6 12 Nguyén An, P. Lé Thanh Nghi, TP. Hai Duemg, Tinh Hai Duong

I Pién thoai: (0220) 3838025 Fax: ((220) 3838024

< W ebsite: www . vrg-viLcom Email: infof@veg-vn.com

%M‘.fﬁ"ﬁ BIEN BAN HOP NHOM CO DONG
e 1 pi o NG VIEN THAM GIA BAN KIEM SOAT

Cén cir Ludit doanh nghiép;
Ciin cir Pidu 18 hoat déng cia Cong ty b phiin Phit trién dé thi vi Khu cdng nghiép
Cao su Vigt Nam;

Coin cfr Quy ché d& ¢f, ng cir biu bd sung thianh vién Ban kiém sodt cia Céng ty
¢t phéin Phat trién 48 thi va Khu cing nghigp Cao su Viét Nam,

Hom nay, ngay.... o s .., Chiing i la
nhitng cb ding eta C‘ﬁng l].-’ cfn phén Phﬁt trién dn thl va Khu ::»fmg ngl:uép Cao su Vigt
Nam, ::ung nhau nim | ST o phén (bﬂug chik: ..

ei phin), chidm ty 1& ... % tf:ng 56 t:ﬁ phr'm et quyén hidu quy:t clia Enng t;,r* ch LEn trnng
danh sdch dudn day:

ShCPsé | Kyvi
Dja chi thwimg tri |  bitu /dgi | ghi rd he
dign SH |  tén

Tin CMND/CCCIVHO

STT | ¢} adug CHIEU/DKDN

Tﬁng elng

1. Sau khi tham khio cdc quy dinh vé dé cir, img cir cia Cong ty, chiing téi cing
nhét tri dé eir tmg i vién sau diy tham gia vio Ban kiém sodt eclia Cong ty CP Phat trién
d6 thi va KCN Cao su Vit Nam tai ky hop BPHDCD thurong nién niim 2023 nhr sau:

Ong (Ba): .. "

CMND/CCCTVHS ::hu’-f-u aé

Ngay cip: . s BRI o S R

Exia chi ﬂiui:mgtrﬂ TR —

Trinh 48 hoc vin: ... .. Chu}fﬁn i\gﬂnh




Ho so kém theo;

- Bén sao hgp 1& CMND/CCCD/HG chiy;

- Bién sao hgp 18 cfe biing cfip;

- So véu 1y lich eha (mg vién;

2. Piing thivi chiing toi thing nhit cir;

N T I e Y it i s i i
NEAY AP 1oenesemsssmss orsnres UL BED easssanscassstsssresssesssessvesssstsssmaessas saassmsssass somssissssspsssssenuss v
i O B MR s bt
Trinh dd hoc vén:.. l:huyéﬂ ngﬁull

Lam dai dién nhém f'fé thuc hlén chc this tyc dé cir theo dung Quy dmh vit wﬁx: tham
gia d& cir vio Ban kifm sodt cia Cong ty CP Phit trién d6 thi va KON Cao su Viét Nam

Bién ban nay duge Ep vio lic ..., 1y T T Y R R | (TR P T L T

Chiing t6i cam doan nhimg théng tin cung cip néu trén 14 ding si thit va xin chin
trich rhiém trrde phap ludt, tnrde Dai hii of ddng vé tinh chinh xdc, trung thye cia ndi
dung b so g kém,

reveey MEAY ...... thang ...... ndm 2023.

CO PONG
(Newod duge cir lam dai dign nhdm)
KV vt ghi 16 ho tén)!

il voi eb dimg phip nhiin:
- Mg dai diga theo Phip Tudt ki tén v &ing diis, hojie
- Trudmg hop phip nhén eir dyi dién gop vin (dai dita theo by quyén) thi ngwéi dpi dign ki 130 vi dith kém e
w0 bém ol ngedi dai didan ses quy dinh



T0 PHAN PHAT TRIEN DO THI  CQNG HOA XA HOT CIIU NGHIA VIET NAM
M,, NGHIEP CAO SU VIET NAM Dic 1ip - Ty do - Hanh phie

r —

l( "(
/ ~° ;v -'Jr'mn -L.q

I [ Wkt TREH 16 T ,,', - . .
¥ :llmmmmen J INQ-DHDCD Hai Dirong, agay ... thang . ndm 2023

N VIET Nab &5, &Y

DU FHAO

NGH| QLYET

Pal HOI DONG CO PONG THUGNG NIEN NAM 2023
CONG 1Y CO PHAN PHAT TREEN PO THI VA KHU CONG NGHIEP
CAO SU VIET NAM

Cdn ¢ [.udl doanh aghiép;

Cin cir Digu 1§ 16 chirc hoat ddng cta Céng ty b phan Phat trién dd thi va Khu
cong nghig¢p Cao su Vigt Nam;

Can g Bién ban hop sb ... /BB-DHDCD ngay .../...12023 44 dwoc D3i hdi dong
¢b @dng thuomg nién nam 2023 Cong ty ¢d phan Phit trign dd thj va Khu céng nghigp
Cao su Viét Nam théng qua ngay .../..../2023,

QUYET NGHI:

Pitu 1 ¢ Thong qua bio cdo kiém didn céng tic chi dao didu hiinh hoat ddng nim
2022 va phuong hudng hoat dong nam 2023 ¢ Hoi ddng quan i Cong ty.

Dicu 2: Théng qua bdo ¢do tinh hinh hoat 3¢ng nim 2022, ki hogch ndm 2023 cua
Ban kiém soat Céng ty va To trinh dé nghy lua chon don vi thye hién kiém todn Bio c4o
tai chinh nam 2023,

Pién 3: Thing qua Bio cdo két qud hoat ddng sén xuit kinh doanh nam 2022 va
ké hoach san xuit kinh doanh nam 2023 cua Céng ty.

Ditu 4: Thiing yua Béo céo téi chinh nam 2022 va phwong dn phén phéi lgi nlwan
nam 2022 (da dwoc kiém toan).

Pidu 5: Théng qua ké hoach san Xué( kinh doanh, diu tw xiy dung co ban vi ké
hoach phin ph&i lot nhudin ndm 2023.

Pigu_6: Thong qua quydt toan quy tién lrong nam 2022 va Ké heach quy tién
lwong, lac dong dinh bi€n nim 2023,

Didu 7; Thong qua yuyél wan chi trd 1o Jao cho thinh vién HDQT va BKS nam
2022, K& hoach chi tra thi lac nam 2023,

Diéu 8: Thong qua chu rrong tiép tue thyc hién cic du an méd dia dwoc PHPCD
thuomg ni¢n ndm 2022 théng qua.

Didu 9 Thény qua viée thay ddi dja diém dat wry s& chink oha Cong ty.

Pién 10; Théng qua chit triremg d4u te mot sé di an méi: Cum cong nghiém (ai

huy€n Tan Try, tinh Long an va cum cdng nghiép Heang Tan tai TP. Chi Linh, (inh Hai
Ducng.



Dién 11: Théng qua vige thay ddi téng mixc dau br cia dir an KON Cing Hoa,
picu 12: Thing qua viée min nhiém thanh vién Ban kiém soat,

-
Bié“‘-‘ sardbratbbattattnddtbdntonnttradt badddravd 4uannd b P an IvER 1 SRR SEER SRR ANER SRR SRS BN
——

., Treng tanimg hep dich bénh Covid-19 dién bién phirc tap hodc phat sinh nguyén
rhdn bit kha khing khic cé thé giy tac dong Idn dén két qua hoat ding san xudt kinh
doank, qud winh diu W xdy dyng co bin cda Cong ty, Pai hi giao H dbng {uan
Cang ty chit ding phé duyét dién chinh i ké hoach san xudt kinh doanh v diu wr xay
dyng co ban dé 15 chirc Irién khai thuc hién tén co s& phit hop vai tinh hinh thee téa 1
don vi.

Pidy ...: Nghi quyét niy ¢6 higu Iwe ké tir ngay 23 thing 06 nam 2023. Pai hi
dong cd ddng thudmg nién nim 2023 thong nhdt giao Chit tich Hot ddng quan trj Cong ty
td chte wién khai thue hién cac ndi dung néu tréa theo ddng quy dinh ciia phap luat hién
hanh, Didu 1& hoat ddng v4 cic Quy ché quan Iri cia Céng 1y.

Piéu ...: Cac cb dong, thinh vién Hoi déng quan tri, Ban kiém soat, Téng gidm
dbc, Ké toan tnremg, Trudng ¢ac Phong, Ban Cang ty va cic dom vi 6 lign quan ¢in e Nglhi

quyét thi hanh./.
Nei nhin: TM. PAT HQI BONG CO BONG
- Nhut Pien ...} CHU TQA PAl HQ)
= UBCKNN va céc cu gquan ¢hiag nang (B/ch, CHO TICH HOI PONG QUAN TR]

- Tip doan Cong nghiép cao su VN (Bfc);
- Websile Cang Ly (d€ cong b (idre tin);
« Luu: VT, VP.UIDOT.

Pham Trung Thai



CONG TY CO PHAN PHAT TRIEN DO THI
VA KHU CONG NGHIEP CAO SU VIET NAM

PHAN I

Cae Biio cio ciia: Hpi ddng quan tri, Ban kiém sodt, Ban diéu hanh



cONG TY CO PHAN PHAT TRIEN DO TH] VA KCN CAO SU VIET NAM
Try sér chinh: 56 12 Nguyén An, P, L& Thanh Nghi, TP, Hai Duong, Tinh Hii Duomg
Di¢n thoai: (0220) 3838023 Fax: {02207 3R3IR(24

Wehsite! Www. vig=Vi.eom Email: infof@vrg-vn.com

PON XIN UNG CTT
THAM GIA BAN KIEM SOAT

Kinh giri: Dagi hoi dong co déng thudmg nién
Cong ty cb phiin Phét trién do thi va Khu cong nghigp Cao su Viét Nam

S (T [ | T —————————_ e B LS U LU S
CMND/CCCDYHE ChEWDEIIN S8 ...oovuveoecscciameiaisirians vt i
MNpay el i NOL 111 R ——E R
108 GIE DM 165 1rvuasensesnmssnsossonssersssnss et anasoss 1assssesen vt sens s s s s s s s
Chuyén nginh: ..o

Hién dang s bz ..oooncininneans ¢ phﬁn tromg Wng ......- % u!mgsﬁ{:fbphﬁn e quyén
hidu quyét

Dé nghi Céng ty ¢ phiin Phat trién d6 thi va Khu céng nghigp Cao su Viét Nam cho
Thi dugc b ing cir 1am tng vién tham gia vio Ban kitm sodt ciia Céng ty.

Néu duge cac b dong tin nhiém béu lim thinh vién Ban lidm sodt Téi xin dem hét
ning lye v tim huyét ciia ban thin dé déng gop cho sy phit wién cia Cong ty cb phin Phat
tridn d thi va Khn cong nghigp Cao su Viét Nam.

Téi cam doan nhiimg thing tin nén wén la ding sw thit va Té1 xin chiu trich nhiém trude
phéip ludt, trwde Dai hoi ob dong vé tinh chinh xée, trung thye clia nii dung b so gir kém.

Xin tran trong cim on.

H so kiém theo:

- Béin sa0 cong chimg CMND/CCCD/HG chidu;
- Bén sao cic biing cip (néu co);

- Sa yéu 1§ lich ciia (mg vién;

oo vee ver ey MEAY 00 (MG L ndim 2023

Ngwivi g e
(K, ding delu v ghi rd ho tén)



.nﬁiﬂmaﬁ—\\ﬂﬂ‘iﬂ TY CO PHAN PHAT TRIEN B0 TH]
L? CONG TY «H,um KHU CONG NGHIEP CAD SU VIET NAM

6 PHi
. m‘?; D‘D‘qg.rml PONG CODONG THUONG NIEN NAM 2023

L AR i M)
&lﬁl mmy
ﬂﬂﬂrrfa ij

THE BIEU QUYET

MA CO PONG: VRG.XXXXXX

Ho va tén C6 dong: NGUYEN VAN A

S& luong ¢b phén si hitu: X ¢d phén

$6 lwgng ¢b phin nhéin Gy quyén; X cb phin

Tbng s6 lwgng ¢b phin biéu quyét: X ¢ phan



CONG TY CO PHAN PHAT TRIEN BO TH]
VA KHU CONG NGHIEP CAO 50U VIET NAM

PATHOI BONG OO PONG THUONG NIEN NAM 2023

PHIEU THAO LUAN
MA CO DPONG: VRG.XXXXXX

Hi v tén Cf ding: NGUYEN VAN A

8 B D e e ek B 8 R R =i aad a8 0 e B TR 1 e e S B T o PR R R FE ] S e S s R L e o H T ey i

.........................................................................................................................................................................................
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o e T e L S e o e = Py LAy, P T Py e ] B R e ey e e B T B L T T e M Sy T B

e e e v Tl e e e il B i T i el s o aatd e e v s e v e o T B o el e 1 i e e i ] i e i o el e e - o e

ok Sl i il Ll T3 im0 5 g kel e et el ol i vl b i e Vo i st Bt o Lot e e o e P e s i i Bl e ot e Y ek b, o e Pl i Pk o v e
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T L e L e T R e T L L T R e e e e L L e e R LT e e e e R L e BT LR T

Mgdy 23 théng 06 nim 2023
CO DONG
(Ky v Ghi rd ho ten



BNG TY CO PHAN PHAT TRIEN B0 TH]
] ""\ CONG NGHIEP CAO SU VIET NAM
PONG CO DONG THITONG NIEN NAM 2023

| - (=] [=]

Sy . Hlajs
PHIEU BIEU QUYET O 3
MA CO DONG: VRG.XXXXXX M phiéu in

Ho vi téa C8 déng: NGUYEN VAN A

84 hpymg phidu bidu quytt sé hine: X phidu biku quyét

5 lugng phitu hidu quyét nhin dy quytn: X phidu hidn cquyde
Téng s lugmg phitu bidu quyét ayi dign: X phicu idu quyét

(O Cif ding clanf dldu vito & ¥ kit lsea chon theo fimg Nol dung Bidu quyde)
Tin thinh| KWbog | Khing

NOLDUNG i thnh | § bidn
Wi dung 08: Thing cus Béo cia itm didm ofing the chi dgo didu hinh nim 2022 vi [_| |—] |—"|
ohuong hirdmg bogt #fing nim 2023 cia HYi dong quin tri Clng iy |
Nl dung 02: Thing qua Bio ko tah hinh hopt &dng nim 2022 efie Ban ki sodk v = F =1
é hogeh ot ddng ndm 2023
Nii dung 03: Théng qua Két qui hogt ddny so xult kil dosnh ndm 2022 vi Ké ] ] ]
tasch sin xufit kink doanh nfim 2023 eda Cong ty
Mg dung 04: Thing qua T trinh by chon dem i kifm todn bdo cho 1ai chinb ram | I | ! | |

2023

Ml dumge 05: Thong qua Ti trinh ké hogeh sba xuft kink doanh, dhu v xdy g oo
b vi ke hoach phin phdi loi nhuiin ndm 20693

Nl dung 06 Thang qua Ti Lrinh Bao clin i chinh ndm 2022 (88 dwye kidm tedn) vi
pluremg dn phin padi bei nhudn ndm 2022

e
b
=

N§i dung 07: Thing qua To trinh min nhifm vi bl o sung think vién Ban kigm sodt
g ty

Nai dung 08 Thoag qua Té trinh v vite xin tigp tue tridn khai e dy én d3 duge D
hél dbng ed deng Chog by nam 2022 thing qua

M dung 0% Thiag qua Tir tinh vy thay ddi dia difm dit Trig st chinh ofa Cing ty

Npi dung 10: Thing qua Té trinh wé vide zin clafip thusdn chib trremg 1dp thi tyo diu ur
edic dy dn-*Cpm ofng nghifp Hedng Tin tah Hi [ueong; Cum cling nghiép win dja bin
luyin Tin Ty {inh Long An™
NG dung 113 Théng qua Tir trinh vé vide didu chink thng mis it tur by A s s iy
dymg v kinh doanh kit e ha thng Khu cing nghilp Cong Hoa, thinh pih Chi Linh, tich
Hii Duong
Mgi deng 12t Thing qua T trinh wit wific thang qua quyst kdn thi) lao néim T021 he
ikl vign HEE dbng qubn tr, think vién Ban kidyr sodt v phuong fn chi trii il lao Bim
023

N{i dung 13: Thang qua Tér trinh v vige At nghj quyél toén Quy tién luomg nam 2022
vi i ot K hosch bao djag, quy tibn lumg nim 2033

O(0 |0 (0 00|00
Oo(o|o(o@Oodd
a|0|0|0O0n| i

Hydmg din; Mgy 23 thing 06 niim 2023
o dbeg dink dlu chen () véo | treng 3 & Tén ch i.'ll:I]:l{G
sty K himg s thinh/ KD o6 § kil 851 v (K va Ghi ré hy tén)

g nii dung bidu quyds.



GGy CO PHAN PHAT TRIEN DO TH] VA KCN CAO SU VIET NAM
‘chib: 56 12 Nguyén An, P. L Thanh Nghi, TP. Héi Dueng, Tinh Hai Duong
qulf (0220) 3838025 Fax: (0220) 3838024
VW WL YT E=VIL O Emuail: infoiveg-vn.com

. F PON BE CIT
U'NG VIEN THAM GIA BAN KIEM SOAT

Kinh giri: Dai hoi dong ¢b dong thutmg nién
Céng ty ¢b phin Phat trién d6 thi va Khu cong nghigp Cao su Viét Nam

CMNDICCCD/H Chib/GBEIIN S02...coouuimmmmmsamsissess somsssmssismssmmssssspasssisss s
NEAY CADL.vorvensissonssssssesss O BEDS cromeamssrssssonssmmsssstssomsss s s i
Nguir dai dién theo phip It (N8 C0): wuuvwisissssimmmssisssimmmsmsmissis e

Hidn dang s& Bl oo .. 0 1 T SOOI
Tuong img ....% thng s6 ¢ phiin co quyén bicu quyét 8 nghi Cang ty cd phin Phit trién
6 thi va Khu cong nghiép Cao su Vigt Nam cho Téi/Cong ty ching tbi A& cir:
CMND/CCCDITS chifn 88:.....oovoreecevsrore NERY CAD:crivsessmrssnsanen NOL BE it
i Chi SIUEHIE B ©.oiiesorerunensemsesarnsssnsssssssana siasasbssstsssass sy st manbmnmi st

Trinh d§ hoc RN T TOTROTTNIRRRI 4,111/ 11 1:1:1 || LU R L

E R ol 1 e———————— SRR UL (cd phiin)
Twong img thng gid trj theo ménh gia: ,{dn-ng}
Lam (g cir vien tham gia Ban kiém sodt cia Cong Ly cb phin Phét trién d& thi vi Khu
cong nghiép Cao su Vigt Nam.

Téi cam doan nhing théng tin Toi/Cong ty ching thi cung cdp 14 ding sy thiit vé
xin chiu trich nhigm trude phap lujt, trde Dai hii dbng ed déng vé tinh chinh xde, trung
thire ciia nji dung hih sor giri kétm.

Xin trin trong cam on!

Ho so kém theo:
- Bin sao cong chimg CMND/CCCDHG chifu;
- Ban sao cic bing cip;
- o yéu 13 lich cia img vién;
....... , AV ..ce, theing ... 1 ..
Newivi dé civ
(K, ddmg dlélte vt ghi vd lg tém)



CONG TY CO PHAN PHAT TRIEN PO TH]  CONG HOA XA HQI CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Pic lip - Ty do — Hgnh phie

S6: 119/BC-HPQT Hai Duwong, ngey 23 thdng 6 ndm 2023

BAO CAO ) _
HOAT DONG NAM 2022 VA PHUONG HU'ONG HOAT BPONG NAM 2023 CHI
PAO DIEU HANH CUA HOI PONG QUAN TR] CONG TY

Kinh guri: Dai hi dong cb dong thudmg nién
Céng ty b phin Phat trién do thi v Khu cong nghiép Cao su Vigt Nam

Thue hién chire niing, nhigm vy duge quy dinh tai Luft doanh nghigp va Diéu 18
hoat dong Cong ty; Can cir két qua thye hién ddu tr dy én, thu hit diu tv, HJi ddng quén
tri xin béo cdo Dai hoi ddng ob dong thidmg nién vé eéng thc chi dao diu hanh hoat ding
ndm 2022 vi phwong hudng hoat ddng nim 2023 cia Hji déng qudn trj Cong ty cb phin
Phit trién dé thi vi Khu céing nghigp Cao su Vigt Nam nhu sau:

Niam 2022 sau khi dich bénh Covid-19 co bén duge dly 10, Hdi dbng quin tr d3
chii dong xdy dung che gldi phap d& thirc hién tit nhigm vy guin 1y, xdy dung chién lrgo,
ké hoach phét trién sin xudit kinh doanh v gidm sdt chng tde chi dao, didu hanh cia Ban
Téng gidm dic theo quy dinh cia phip luil, Pitu 1& hoat ddng va cdc Nghi quyét, di
dupeDai hoi déng ob dong da théng qua. H5i déng quin tri 8 hop théng nhit Bio cdo két
gua chinh nhu sau:

I. Két qua thye hién nhiém vy cia Hji ddng quéin tri trong nfim 2022:
1. Hoat ding ciia Hji déng quan tri:

Naim 2022, Hji déng quan trj 6 sy thay &8i v& nhéin sy, Tai phién hop DHBCD
thirémg nién ngdy 22/04/2022 di mién nhiém thanh vién HDOQT ddi v6i dng Minh Quée
Sang vil b nhiém thanh vién HPQT dbi vdi éng Ping Vin Thigu. Hoi ddng quan tr Cong
ty 06 07 thanh vién, tit cd cde thanh vién déu hogt ding kiém nhiém nén cde cude hpp cla
HPQT duge théng qua nhidu hinh thite khic nhau nhar: xin $ kién biing viin ban, hop trvc
myén va truc tiép. Nam 2022, HPQT 16 chire 5 lin hop trong d6 mét l4n hop trye tiép, 4
lin hop theo hinh thite 1y ¥ kién bing viin bin cy thé nhur saw:

- Lin 1: Ngay 14/01/2022, hop Hoi dbng quén tr (theo hinh thire 1y ¥ kién bing vin bén)
vé vide thye hign didu chinh ké hogeh sén xufit kinh doanh nitm 2021,

- Liin 2: Ngiy 02/3,/2022, hop Hoi ding quin trj Cong ty (theo hinh thir liy ¥ kién bing
vain bén) vé vige thing nhét t chire hop Dai hii dong cb ding thuémg nién nim 2022,

- Lin 3: Ngiy 20/4/2022, hop Héi ding quan trj Cong ty phién hop thising k.,

- Lin 4: Ngdy 19/9/2022, hop H{i dong quan trj (theo hinh thirc 1y ¥ kién bang vin ban)
v vige gidi thidu bd sung quy hoach efic chire danh linh dao, quan ¥ Céng ty do Tp doin
Cong nghigp Cao su Viét Nam quén IV {giai dogn 2021-2026 va giai doan 2026-2031).

1
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- Liin 5: Ngdy 07/10/2022, hop Hoi ddng quén trf (theo kinh thire 1y kidn héing viin bén)
vé viée thye hign chi hoa bing méi gii thu it ddu ur vio KCN Céng Hoa

Trong nm, Hii déng quén trj d3 ban hanh 05 nghi quyét va 72 quyét dinh dé chi
dao trién khai cic hoat déing sin xudt kinh doanh cia Céng ty va 14 co sd, dinh hudmg cho
Ban thng gifm dbe trién khai thye hign nhigm vy, Céc vin bin ca Hii déng quan trj ban
hénh phit hgp vdi Didu 18 cong ty vit Nghj quyét Dai héi déng ¢f déng, '

- Hi ddng quan tri chii dgng ném bit tinh hinh phan tich, ddnh i, Niiy dyng cic
gial phip phit hop cho timg giai doan dé cling voi Ban Téng gidm dée thao g& nhitng tdn
tai, vardmz miéic trong qui trinh san xudt kinh doanh, thu hit diu tr dé hoat ding Kinh doanh
clia Cong ty tiép tuc dn dinh, phat trién.

Hoi dbng quén tr tich cyre b try Ban Thng gidm die trong hoat ddng ddi ngogi, két
nbi véi edc cip chinh quyén tai mét sé dia phuong dé nghién ctu khao sit xin chédp thugn
chi trrong dé wién khai cdc di in diu tr méd, qua do khiing dinh md hinh phét tridn bén
viing léu dai cia Céng ty.

2. Cing téc kiém tra, gidm sat Ban Téng gism déic va efe Cin b§ quiin Iy:

- Hi dbng quan trj thirtmg xuyén 6 chire kidm tea, giam sat hoat ddng quin Iy, diéy
hinh cia Ban Tong gidm dbe vi edc cin b quin Iy nhim ddm bio hogt ding sin xudt kinh
doanh ctia Céng ty tufin thil cae quy dinh cia phap ludt, Didy & hoat ding va Nghi quyét cia
Bai hiji déng cb dong,

- Hioi ding quén trf thuomg xuyén don dbe Ban Tdng giam die: CB.ONV Cong ty
neu cao ¥ thire ki lugit, trich nhiém trong viée tb chire thye hién edc nhidm vy sin xudt
kinh doank, tiét kigm ching lang phi, bio todn va phét trién ngudn viin ciia ¢b déng.

- Ciing Ban téng gidm dbc tip trung thyre hién va hoan thanh cc chi ey ké hoach duge
diéu chinh cda nam 2022,

- Thyre hién kiém tra, gidm sit Ban Thng gidm déc trong viée tudn th cdc quy dinh
hin hinh va cée Quy ché quén trj clia Cong ty trong hoat ddng céng bé théng tin ddi voi
cic Bao cdo (3i chinh dinh ki, Béo cdo quan trj nii bd, Bao cdo thudmg nién v cdc vin
bin cong b thing tin khic.

I1. Danh gid lét qui thye hign nhigm vy sén xuft kinh doanh nim 2022 ciia Ban dién
hadnh Cong ty:
1. Biinh gid chung

Nam 2022, véi sy vio cude quyét ligt cia Hoi déng quin tri, Ban didu hinh Céng ty
tdp trung thye hidn cdng téc diu tv xdy dyng che cong trinh ha ting k¥ thugt ciia Khu cong
nghiép v diy manh cdc hoat déng thu hiit ddu 4 dat dvoe mot sb ké qué nhir sau:

- Thu hit thém 02 nha diu tu vio thué Igi ddt tai KCN Cong Hoa v dién tich hen
6ha. iy | sir e ging ddng ghi nhin ciia Ban linh dgo Cong ty véi 02 hgtp déng niy d8 mang
tgi doanh thu va lgi nhudn, chia duge o6 tire cho cdc ¢d déng (da thire hign chi trd tam (mg cd
tie nim 2022 ln T véi t 18 16%, tiép tue ¢hi 8 tire 1in 2 voi tf 16 2%),
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- Thire hin tét cong thc quéan tr tii chinh doanh nghiép ngudn vin clia Cong ty duge
béo todn va phdt trién (vém chii sé hite ndm 2022 1ing lén 23,35% so voi wiin gdp ban
diu), tinh hinh tai chinh linh manh.

- Ban linh dao Cong ty chii déng déy manh cfic hoat déng déi ngogi d€ trién khai
nehién ciru, xdy dyng cdc gidi phap, dinh hudng d& Cong ty phat trién bén vimg.

+ Didu chinh quy hoach KCN Céng Hba giai doan | d& khai thic téi da dign tich dit
vi phit hop vl nhu clu cla cée nhi ddu tr,

+ Trién khai céc thd tye dang ky mé ring KCN Céng Hoa giai dogn 2 vai quy mb
190 ha;

+ Tiép nhiin hodn chinh dAu tr Cym chng nghidp Hoang Tén,

+ Nghién ciru d& trién khai dy an: Bau t 02 Cyum cdng nghiép tai huyén Tén Try va
huyén e Hoa tinh Long An.

- Thu nhiip ciia ngudi lao dong (iép tue duge cai thién, did song cia ngwii lao dijng
duge ning lén. Cong tae kidm tra stc khoe hang nim cho ngudi lao ding va cong the thim
héi nguivi thiln eiia CBCNY khi 6m dau, td chirc chiie tho cho B& Me CB.CNV...

2. Dénh gid vi cong tic thu hit diu tw:

Nam 2022; Céng ty dii ky hop dong thué dit véi 02 Nha diu nr; trong dé 01 Nha ﬁ_@
dhu ur dén bir Han Quéc (Cong ty TNHH ACHIM VINA- thué 1,0ha) vi 01 Nha ddu tr $) 6
Dai Loan (Cong ty TNHH Khoa kJ sinh vit Thang Long — thué 5,2ha). Dién tich cho thué '/, £5
14 6,2ha; vurot 124% chi tiéu so vdi ké hoach diéu chinh; Pat 24,7% chi tidu ké hoach duwoe |
dai hii dong cb dong thing qua tai van bin s§ 115/2022/NQ-DHDCD ngay 22/4/2022 &) \1.&
{25ha). Nguyén nhiin din t6i khong hodn thinh ké hoach cla PHCE giao do khi xiy dyng %
ké hoach Cong ty di chua phén tich ddy dii cde yéu (b khdch quan va chii quan nén dua ra
chi tiéu dign tich cho thué nam 2022 cao hon nhidu so véi khi niing thye hién,

Tinh dén thii didm 31/12/2022 khu cong nghigp di thu hit dwge 09 nhi diu tw trong
vi ngodi nudre vii thng dign tich da cho thué 84,1 ha (dat 57.8% ty 18 lip day).

3, Pénh gid vé tinh hinh thwe hién mjt st chi tiéu tai chinh nfim 2022:

; . TTIE (")
STT Céic b tiéu Pum vj "i:;;“‘ Thue B0 | T.nign s0
vii KH

| | Thng Doanh thu Trigu déng 496.155 | 129234 32,62
T | Doanh thu it hoat ding sdn i

: : 7832 31,81

EY |t gk N Trigu ding 386,155 1224

Dioarh thu iie heat dng t0i ) ;

1.2 i Trigu déng 10,000 6,402 6,4

2 | Téog chi phi Tridu ding 172.674 | 66331 ELRT)

3 | Thng lgi nhudn trude thud Triéu dbng 223,481 62,903 28 14

4 | Thué TNDN Trigu dong 44,606 12,680 20,04
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5 | Loi nhugin sau thué k§ nay Tritu ddng 178.785 | 49923 27.92
6 | Loinhufn ndm e chuvénsang | Trigu déng 3.840 3.840
Tong loi nhudn chua phin :
7 phii 1y k k§ ndy Trigu ddng 182.625 53.763
& | Phiin phdi lgi nhugn
- Trich quit déu tur phit trién Triéu dong 17875 2688
- Trich quif phic Igi, khen T
4 : Trigu dong 3819 1.381
Suings it thuechagy mpeci QLON ¢ | .
- Chiaedtlie (KHGWG thachign 1899 | Trigu déng 155369 | 46.611
- Lt mbiicin ¢ I Trigu ding 3.562 3.083
09 | Nip Ngfn séch Triéu dng 54916 | 13008 | 2347
Ty sudt loi nhoin trude
10 doibble ek ths i 58.94 48.64
. ' A
1 ;E:“:jt Iyt s e skt % 8630 2429

4. Déinh gid vé tinh hinh the hign diu tw xdy dyng co bin nim 2022
Gid trj thye hign diu te niim 2022 it thip chi dat 18,2% so véi ké hoach ma

DHBCD dé ra cp thé nhu sau:
KE hogch | Thychign | TV 1§ hodn |
py | Tonctng H‘ﬂ;‘:““ mpesing | ki | kw2002 | GAabEE | cGifchs
(¥ ding) | (i3 ding) (%a)
1 | K& hogeh diu tw hy thng Khu cing nghiép Gial doan 1, quy mé 201,23ha
San nén 16 B6, BT: dién tich :
12 3ha 85,0 40,0 47.1% Brang thire hién
1.2 | San nén 16 dft cfy xanh CX2 5,0 L] (1% Chura thare hién
Xiiy dymg tuyén duwémg RDO3 :
'3 | (ogn tir nin N12* dénnierizy | 20 0 P | Chuathie hign
Hodin thign mét s0 hang mye cia
Nh lam vige Cng ty (Bao ghm:
|4 | N thit, dign nBng lugng mit 10,0 5,0 502, Dang thire hién
triv, bién hidu quang edo ot
KON dit trdn mai nha)
Cai two 10 chife gizo thing kK -
1.5 vyrc mit iao Quéc 19 18 10,0 ilh 4 | Chun thyre hign
XKity dyrng hé thong mueng thoat
1.6 iz phia Nam cim KCN 19,0 0 i Chura thire hign
Di chuyéin dogn tuyén dutng diy Ff hedin i,
7 22V 10 4MESS tredtsl-cess [ o " ik iﬂ;ﬁﬁﬁ
| va TBA 320K V-22/0,4KY KCN el it
| [SRmgHda | 6 hoach dy kidn




Liip diit hé thong camera ﬁuan st

"% | phge vy quin Iy khu cang nghiép

50 1] 0 Chura thye hidn

i déri irpm bom Bbng Coi

19| (Ngubn dén b GPMB)

B.66 1] 0 Chira thye hién

Chi phi khde (Diéu chinh dy én
Aty tr vt thidt ki cor oy clie chng
1.10 | trinh ha ting cta Giai doan 1; Tw 30 3,0 100% Hadia Thinh
vin diu tr xéy dyng, QLDA, Chi
phi KTCH khéc... ).

2 | Ciie dy dn 3l tw mdi vi trifn khai cdog vige khie (95,0 t7)

Chi phi phye vy giai doan chuin
hj dtiu tr pdme Chi phi thué o vin
lip quy hoach md rimg kha edng
2.1 | nghiép Gini doan 2; Chi phi thus 10,0 1,0 10% Pang trién khai
tir viin Lip quy hogeh cée epm
cing nghiép va mt so chi phi

khibe.

2,2 | Xév dyng Mha xwrémg cho thué 40.0 0 ] Chua thye hign
Xir Iy bii rac trong KCN (khodng .

23 1 160,000 thn) 4 Y 0 Chiusa thyes: higa
Dy phing cho che cing vife

1 | phat sinh (tam tinh 10% mye 1+ 26,7 0 0

14}
Téng ciing 203 36 533 15.2%

a. Nguyén nhiin dnh hwing dén viée thye hign ké hoach

Mt 56 yéu th anh hudmg dén vige thye hién ké hoach gbm:

- Qué trinh trién khai dié¢u chinh quy hoach ciin KCN dé phue vy thu hit diu b, mit
s hang mugc cong trinh phii dimg trién khai dé chinh sira thiét k& cho phi hep vii quy
hoach didu chinh,

- Ngudin vit liéu san Lip khan hiém cing véi bién dong vé gid vt lifu 1am dnh huémg
I dén céng tic trién khai san lp va hoan thién hg ting ciia KON,

- Hién nay tai tinh Hai Duong va thanh phé Chi Linh, && co dit phye vy cho vigc
san lip mit bing cdc Chi du tw déu phai mua @il tai cde tinh Biic Giang, Lang Som sau
d6 viin chuyén vé cong trudmg. Cln off vao két qua khéo sit danh gia thi tnromg vt lidu
san lp, Céng ty 43 phé duyét géi thiu san lp Lo B6 vii gid 170.000 ddag/m? (Chua bao
gom VAT). Gén ddy lién S& thi chinh- Xay dyng d& co thong bao, gid dat ddi 1a 180,000
déng'm® (Chira bae gém VAT). Nhi viiy gif tr phé duyét gbi thiu eda Céng ty thip hom gid
thing bao cia Lién sd.

b. Phéin tich yéu td Anh huwimg dén ké hogeh trién khai cie hang mue

+ Cée hang mye d4 va dang trién khai (San nén 16 B6, B7; Hoan thién mé 56 hang muc
ciia Nhi lim vie Ciing ty (Bae gom: Noi thét, dién néing hoong mdt trdi, bidn higu qudng cdo
et KON @01 trén mdi nhd)):
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- Hang muc san nén L& B6,B7 theo quy hoach di duyét cb tﬁing dién tich 32,3 ha,
Bé dap (mg nhu ciu ciia nha diu e, Cong ty dd xin diéu chinh quy hoach (hodn ddi mét
50 dign tich giao théng vi cdy xanh @é lam ddt cong nghiép) 4é hinh thanh 16 dft c6 dién
tich khoing 37 ha. Do vi¢e ting dign tich san 1ip cing nhy ting gid vit ligu nén da lam ting
chi phi tdng mire diu tr cla hang mye san nén La BB,

- Hang mye Hodn thi¢n mét s6 hgng mye cia Nha 1am viéc Cong Ly (Bao ghm: Néi
théit, dién nfing lrong migt trixi, bién higu quing cdo cia KON dgt trén méi nha) chua trién khai
do cin ¢6 thém chc dif li¢u dé danh gid k§ hon vé nhu cliu v phrong dn déu t,

+ Céic hang myc chura trién khai (San nén 16 dét edy xanh CX2; Xdy ding fupén dieimg
RD03 (Dogan i rit NI12* dén mit N13; HE mﬁr:g rcong thodt mnde phia Nam cia KON Céi
tao 18 chite gigo thing s viee nit gian Quoe Ig 18: Xy dieng nhi xiedng cho thué; Ldp dat
hé théng camera gquan st Phuc vy qudn Iy khu edng nghigp). Vi nhiéu Iy do khich quan
khéic nhau viée diéu chinh quy hoach clura dip img véu chu nén Cong ty tam thii chua
trién khai cdc hang mye ndy.

5. Cong tiac di divi tram bom va bili rée

a. Cong tic di déi tram bom:

Cdng ty iép e bdo cdo voi UBND thanh phé Chi Linh dé théng nhét phirong 4n
di dari tram bom Bng Coi va nghién ctru phuong dn xdy dung tram bom méi. Qua khio
sit diinh gid cho thdy khi KON Cong Hoa mér rong giai dogn 11, dién tich dét néng nghiép
cin lgi con khodng trén 10ha, Vi vily quy ma va vi tef tram bom da nghién ciru khing phi
hop véi tinh hinh thye (€ wedi tidu, DE dinh gid ky higu qua diu tr Cong ty dang Béio co
UBND thanh phé phwrong dn, quy md va vj trf tram bom méi cho phit hop véi tinh hinh
hién nay.

b Chng tae di divi bii rde:

Bii tép ket rdc thai cila thinh phd Chi Linh thude 16 BS cia KON Cng Hoa, Quy
mo hign tai b ric thai chiém khoing 2,0 ha dft thwong phim tai 16 BS cta Khu céing
nghiép Céing Hoa. Chiéu cao trung binh bai tip két ric cao khiodng 5,0m so véi dét tu
nhién. Udc tong khdi lugng réc thi khodng 100.000 tn, Sau nhidu nim Céng ty lién tue
dé nghi céc cip chinh quyén cia tinh Hii Duong xem xét déng oira va di dov bai réc ra
lchéi Khu céng nghiép & tré lai dét cho Cong ty xly dung ha tdng. Ngdy 03/02/2022 bai
tip ket ric thii ndy da dwoc dong cira va dimg tdp két ric thai. Sau khi déng cira duge bii
réde; Cng ty da ¢d nhidu véin ban 0& nghi thanh phd Chi Linh c6 giai phip dé xir I khéi
lugmg rdc dang chira tai bai ric néu treén, do khéi Iwrgtng réc thai 14 it 16n, chi phi xi Iy riit
cao. Thanh pho Chi Linh chua c6 plwong dn cy thé d& di rii bai ric tré Igi mit bing che KON,
6. Céng thc lao djng, tién luong

- Cong tc lao dong, tién luong duge chi trong, quan tm thye hién diy di v ding cde
quy djnh edia phip hdt,

- Cong ty tiép tue duy tri md hinh bo mdy gon nhe, bé trf edn b phit hep v yéu clu
chuyén mén thuc hién dly dit céc ché g, chinh séch cho ngudi lao ding theo quy dinh cia Nha
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nurdre, quy ché ciia Cong ty. Lao déng binh quén ciia Cong ty nim 2022 co 35 ngudi (bao gdm
ci 3 chuyén gia) chit lugng lao ddng cdn chua ddp tmg duge nhu ciu quén 1f diéu hinh cia
Ciong ty trong giai doan hién nay.

- Cong ty thuc hign tht cic ché d§ chinh sdch cho ngudi lao djng nhu: 100%
CB.CNV duoe kv hop dong lao déng, dwge tham gia BHXH, BHYT, BHTN vi di giai
quyét kip thivi cho cde truimg hop dm dau, thai sin, Té chive khéam sire khée cho 100% CB.CNY.

- Téng qu¥ tién luomg thire hidn: 6.211.455.308 diing.

- Luomg binh quén théng: 14.789.179 dbng/mgwii. Mirc thu nhip binh quén chia
dép (mg dit nhu cho did song eta ngudi lao déng va chua tao ra sy hip diin dé thu nhin lao
dong ¢t chit luomg cao.

111 Phwong hirémg hoat djng nim 2023 ciia Héi ddng quin tri:
1. Binh hréng phat trién:

Tir nhitng tin hiéu lac guan cia nganh bit ddng sin cdng nghifp ndm 2023 HEi
dbng quan trj s& tiép tyc chi dao Ban Téng gidm dbc tip trung ddy nhanh tién d6 thye hign
din tur xdy dyng v hoan thién céc cong trinh ha ting ky thudt cia Khu cong nghi¢p giai
dogn 1 dé tir do tao tién dé cho cong the thu hit dfin tur vao Khu céng nghiép giai dogan 2
(phdn déu néim 2024 sé ldp ddy KCN Céng Hoa giai dogn ).

Vi myc tiéu md rong linh vire kinh doanh dédm bao Céng ty phdt trién én dinh, bén
vimg, khéng ngirmg mang lai li ich cao nhét cho cac cb dong, Hoi dong quan tri s& tip
trung bam sat, phii hop véi cie oo quan ed thém quyén tai mét s6 dia phwong 48 tidp tuc
irién khai cdc thi tue thire hign cdc du dn du tr mdi cia Cong ty nhus

- Thyre hién edc trinh ty, thil tue d& diu tu mé ring KON Céng Haa giai dogn 2 wivi
quy mi 190 ha (bao gﬁm: Bé tri nguén vin, lip quy hoegach chi tiét, xfly dung phuong én
gidi phong mit bing, th chire GPMB... phéin diu dén quy 3 nim 2024 s& 6 qu¥ dit sach
& trifn khai hogt dong xhe tifn, thu hit ddu w),

- Mghién ctru dé trién khai déu tr 02 dy dn Cym cong nghiép

+ Cum cing nghiép Lije Giang 2 tai huy§n Enre Hia, tinh Long An vin dign tich khodng
84,7 ha (gdm 75 ha Cum cdng nghicp va 9,7 ha tdi dink ew);

+ Cym edng nghidp huyén Tén Try tinh Long An dién tich 75 ha vi 5 ha tii dinh cu

+ Cum edng nghiép Hodng Tén tai Chi Linh tinh Hai Duong quy md 27 ha

(bao gbm: B tri ngudn von, ip quy hoach chi tiét, xdy dyng phuomg dn gidi phong
mat biing, th chire GPMB ... phiin dfu thyc hién quy 3 nim 2024 s& o6 quy dit sach trién
khai hogt ding xGe tién, thu hit ddu tw).

- Nighién ciru phuong én, gidl phap higu qua d wifn khai thue hién kinh doanh theo
mi hink %y dung nha xréng cho thud tai mét sb vi tri dit thuomg phim ed miit hing xen
kep @& phye vy cac Nha ddu tr ¢6 nhu ciu thué dién tich nho.

- Khin trwong nghién citu phuong dn té chire hju cin k§ thugt cho cde nha diu or dign,
dign tir ghm cAe muc: Bidn, mrée, xir I mude thai. Trude mét edn tip trung nghién ciru xdy
dyng hé théng bé chim nude cong suét 20.000"%; Xiy dyng tram bién 4p co cdng suit
135MW (phin thinh cic MoDun tuong (mg voi 45MW). Ning cdp xfy ding b& sung nhi
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mdy xir If mrée thii dim bdo yéu chu xi Iy nude cho cée nhi méy efng suit 15.000" ngay

dém.

1. K& hogeh sin xufit kinh doanh nim 2023;
2.1 K& hogch thu hit diin tw vio Kho cng nghiép nim 2023;

Dy kién dign tich thu hit cde nha diu tr dén thué ha tng KON Cgng Hda nim 2023

I4 12,7 ha.
2.2. Ké hogeh eae chi tidu tai chinh nim 2023:
' Ti I§ (%) KH
. Thye K¢ hopch
STT Ciie ehi tiéu Bom v i s0 vird thye
: hin 2022 2023 hidn 2022
I | Téng Doanh thu Trigudong | 129.234 | 246.044 190,38
2 | Téng chi phi Triéu ding 66.331 [ 135060 203,62
3 | Téng lod nhudn trade thud Trigu dbng 62.903 110.984 176,44
4 | Thué TNDN Triéu ding 12.980 22.197 171,00
5 | Loi nhudn sau thué ki nay Trigu ding 49,923 88,787 177,85
6 | Lgi nhudnndm e chuyén sang | Trigy déne 3.840 1083
Téng loi nhudn chua phin T
- d 76 :
ohdi 1y ké k¥ ndy Trigu déng 51.763 S1.870
B | Phiin phoi loi nhudn
- Trich quf daw e phdt widn | Trigu ding 2688 5.000
- Trich qui phiic Iy, khen i
Trigu i 1.092 255
thaedhtz idu dong (7
- Tich quy thudmg mgwdi QLON | Trigu ding 189 - 200
- Chi o e (iadiin 2023 i 30240 Trigu ding 46.611 77,685
- Lot nhudn 36 fai Trigu dang 3.083 6.4335
% | Njp Ngfn sach Triéu ding 13.108 22,197 169,34
Ty sufit lgi nhudn trudc
19 | iy % 48.64 4511
Ty suiit lgi nhugn trute
8 24.20 286
| ddiviin didu 1g o

2.3, Ké hogeh déiu tw xiy deng co bin nim 2023:
- Vi nhimg dinh budng va ké hoach néu trén, Cong ty x4y dung ké hoach diu tir cdc
hang muc ¢6 tdng gid trj nhu sau:

8

TT Chi tidu Dom vi TH 2022 KH2023 | TV & %

|| Pédu tw xdy dyng co bin Ty déng 53,3 377,04 707,39
MNgudn von thyue hién: Vin

. obity st hils v vies i Ty déng 53.3 377,04 707,39




Chi tiét danh mye ddu tr theo ndi dung bdo cdo cua Ban diéu hanh tai Bdo cio sd;
140/BC-VRG ngay 22 théng 6 nim 2023,

2.4. Ké hogeh lao ding, tién lwong nim 2023
# Pii wiri dir én gini dogn 1:

- Tling lac djng binh quin nim 2023 1&: 60 ngui

- Thog quy tién lwong dy kifn: 15.226.754.000 ding (Mucii nim o, hat teim hai
i s triga, by tedm lim mueei biin nghin déng chin),

- Mire thu nhiip binh quin cia ngudi lao dng mat thing 1i: 19.226.000 ddng.
* Dibi vii dy 4n mé ring giai doan 2 va dy dn méd (#nh che 6 thdng edn lgi ciia nim
2023):

- Thng lao djing binh quén ndm 2023 li: 20 ngudi

- Thng qu¥ tién luomg dy kién: 4.259.280.000 ding (Bon o, hai frim lim micol
cliin trigu, hai tedm fidm mwoi nghin ding chin).

- Mire thu nhip binh quin cia nguii lao dgng mdt thing la: 17.747.000 déng.
* Tng quy tien hromg dy kién:
Giai doan 1 + Giai dogn 2 = 19,486.034.000 dbng
(Mucci chin i, bin tedm tdm nuvei sdu frigu, khing trim ba mwoi bin nghin ddng chin)

3. Céing the gidm sit, chi dge didu hanh:

- Hpi dbng quan trj tiép tuc trién khai thye hién cing tdc kiém tra, gidm sit Ban
Téng giam dbe trong qud trinh quan 1y va diéu hinh hoat ddng san xuét kinh doanh dé dam
bio cdc hoat dong ciia Cdng ty lubn tuiin thi cic quy dinh cia phap luft, Didu 1¢ Cing ty
v cie Nghj quyét cia Dai hoi dng cb dang, dong thor xity dyng cde giai phap, chién lwge
phit trién trong théi gian 16 nhiim mang lai hidu quéa cho Céng ty ciing nhr dﬁm béo quyén
lgri cho céic oo dong,

- Hii déng quén trj thudmg xuyén phdi hop véi Ban lanh dao Céng ty chii ding trién
khai cde hoat ddng sin xufit kinh doanh linh hoat, chi ddng sing a0, ting cuimg cing tic
kiém tra, gidm sét va chi dgo viée t ehire thye hién cic géi thiu theo ding tién 4§ va ke
hogch da duge Hoi dong quén trj va Dai hiii ding o0 dong thudng nién ndm 2023 phé duyét
nhiim diiy nhanh tién 45 xy dung céc cing trinh ha ting k§ thuit dé dap img céc yéu ciu
ciia Mhi diiu or, qua dé diiy manh eéng tac thu hit ddu tr vio KCN Céng Hoa cling nhwr
ddy nhanh tién 46 ddu tr cde dy an moi d3 duge thing qua,

- Hai déng quén trj tiép tuc trién khai thwe hién cong tic ra sodt, sia ddi, ban hinh
céc Quy ché hoat déng dé trién khai cic dy 4n mdi phét sinh nhiim quin Iy chat ch& ngudn
vin dilu tir, tir 46 mang lai higu qua cao nhit cho Cing Ly.

4. Céing tic b tri, sip xép lai b may quin 1y, dién hinh:

- Vi miye tiéu ciing ob by méy lnh dao quan 1y, viin hinh hy ting Khu cong nghiép
Céing Hda ludin dn dinh, hiéu qui.

- Thanh lip thém cac dom vi tryre thufe dé trién khai thye hign dy én déu or méi ahur

g ;

La
I||"-|:|

3



+ Ban quan 1y dy dn KCN Cing Hoa mé ring.

+ Ban quan ly dy 4n 02 cym cbng nghiép Hodng Tin,

+ Ban quén Iy dy 4n 02 cym cong nghigp tai Pire Hoa va Tan Try tink Long An.

5. Ké hogeh phat trién ngudn nhin lye:

Vai myc tieu ddp (mg nhanh, kip théi edc yéu cdu sir dung cén bd, nhén vién trong
tinh hinh méi, dic biét khi Cong ty x3y dyng ké hoach mé ring finh vye, nganh nghé kinh
doanh v du tu cdc dy 4n méi b da néu & trén, Hai déng quén trf Céng ty s& chi dao
Ban didu hanh kiém tra, ri sodt, danh gid lai todn b6 hye lwgmg nhiin sy hién co cla Céng
ty dé xem xét trién khai tuyén dyng mi ciing nhir bé tri, sip xép, diéu chinh lai nhén sy ca
cic Phong, Ban, Trung tim tre thude dédm bao dép img diy di ngudn nhin lve dé trién khai
cing vige theo phirong chim “ Tinh gon, hifu qui®, xfc dinh vai D trong }'éll clia timg cd nhiin
qua d6 phét huy cao nhit khi niing chuyén mén nhim ndng cao higu sult, hign qua cing khi
trién khai céc dir dn ctia Cong Ly,

Tiép tye néing cao trinh 46 chuyén mén cho déi ngd can b chuyén mén hién cé
thue, hién ri sodt nhin sy & b6 tef olr CB.CNV di hoe céo khoa chuyén sdu vé nghiép vy
nhu: cong tée diu thiu; quin 1, gidm sit chit lupng céng trinh, ngoat ngir ...ddp img véu
ciu nhiém vy ngdy cang cao ciia Céng ty.

Trén diy 14 béo cdo tinh hinh hoat ding ndm 2022 va phuong hwdng hoat ddng ndm
2023 ciin Hi dng quén trj Céng ty ¢ phin Phét trién dé thi va Khu cbng nghiép Cao su
Viét Nam.

Thay mjt Hi df‘m,g quén trj, T8i xin c¢hin thinh cdm on s b gang, nd lire clia todn
thé CB.CNV Caing ty, sy tin twong vit hi tro cila Quy b dong, cdc Nha ddu tr 460 vai
Cng ty trong théi gian vira qua vé mong tiép tue nhin duge sy quan tim b tro nhidu hon
nita d& Cong ty hoin thinh céic chi tiéu ké hopch nam 2022 da duoe Bai hii déng cb déng
thimg qua.

Kinh chiic Dyi hi thinh cdng t6t dep, Chiie Quy vi dai biéu sire khoe, hanh phiie
vil thinh cing!

Noi nhiin:
- Cée b dong;
- Chc thénh vién HEQT, BKS Cly;
- Ban Tdng gidm dde Cty,
- L VT, VPHDQT.
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CONG TY CO PHAN PHAT TRIEN BO TH]  CONG HOA XA HOT CHU NGHIA VIET NAM
vA KHU CONG NGHIEP CAD SU VIET NAM Bic lip - To do - Hanh phie
BAN KIEM SOAT

9 D8/BC- BES.VRG Hii Duomg, ngay 22 thang 06 ndm 2023

BAO CAO TINH IINH HOAT DONG NAM 2022 CUA BAN KIEM SOAT VA KE
HOACH HOAT BONG NAM 2023

Kinh giri: Dei hoi dong cd dong thudmg nién nim 2023
C6ing ty ¢b phin phét trién d6 thi va kim cong nghigp cao su Vict Nam

Cin cfr Lufit doanh nghiép 56 59/2020/QH14 do Qudc H)i khda 14 ban hinh ngay
1 7/06/2020;
Ciin cit chire niing, nhiém vy, quyén han ciia Ban kifm sodt duge quy dinh tai Pien 1¢
hoat ding ctia Céng ty b phﬁn Phit trifn 46 thi vi Khu céng nghifp cao su Viét Nam;
Cin o Bio cdo téi chinh 33 dwgc kiém todn va thue té hoat ding sin xuit ki v
doanh nim 2022 cia Cng ty. I-'.'I.ff.’fn:tg -
Ban kifm soét bio cdo Brai hoi Ding ch déng vé céc hoat ding cia Ban kiém ' (ﬁ“‘}}é’“ﬁ
niim 2022 vi ké hoach hoat ddng ndm 2023 nhu sau: ‘:\ﬂa}
PHAN A: TINT HINH HOAT DONG CUA BAN KIEM SOAT NAM 2022 \f*@:
1. Hoat ding cuia ban kiém sodt nim 2022 =
1. Nhéin sy ciia Ban kifm sodt
Ban kiém soét hién nay gbm 03 thinh vién gdm 01 trudng Ban kiém soft lam
chuyén trach true thude Cong ty, 02 thanh vién con lai hoat ddng kiém nhifm (01 thanh
vién cia Tép doin céng nphiép cao su Viét Nam va 01 thinh vién cha Cong ty TNHH cao
su Ldc Minh).
2. Tinh hinh hoat djng cia Ban kiém sodt
Trong niim 2022, Ban kiém soat Cong ty di trién khai 5 cufic hop xin ¥ kién bing
viin bén bao ghm:
- Lin 1: Théng qua bo cho hoat dong ciia Bin kiém sodt nim 2021 v ké hoach
hoat déng cha Ban kiém sodt nim 2022.
- Lin 2: Théng qua béo cAo hoat ding quy 1.2022 cia Ban Kiém soat
- Lin 3: Théng qua céc dy thio Béo clo, quy ché, tir trinh trinh tai DHDCD thudng
nién nam 2022,
- Lin 4: Théing qua béo céio hogt déng quy 2.2022 cita Ban Kiém sodt
- Lin 5: Théng qua béo céo hoat dfng quy 3.2022 cta Ban Kiém soft

=

Ty 18 tham | T¥1§bicu | Li do khing
dir cafe bigp | quyét(%) | tham dy
1 | Bi Vi Thj Thu Ha Triiig ban 3 1005 ]

Hy v tén Chiie vy 56 budi hpp




CONG TY CO PHAN PHAT TRIEN DO TH]  CONG HOA XA HOI CHUNGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Bic ljp - Ty do - Hanh phie
BAN KIEM SOAT

sé: 08/BC- BKS.VRG Hdi Duong, ngay 22 thang 06 ndm 2023

RAO CAO TINH HINH HOAT BONG NAM 2022 CUA BAN KIEM SOAT VA KE
HOACH HOAT DONG NAM 2023

Kinh gii: Pai héi déng cb déng thudmg nién niim 2023
Céng ty ¢ phan phét tritn 46 thi vi khu cdng nghi§p cao su Vigt Nam
Can eif Lugt doanh nghiép sb 59/2020/0H14 do Qudc Hii khoa 14 ban hinh ngay
1 7/06/2020;

Ctin ¢ir chive nfing, nhiém vy, quyén hen ciia Ban kifm soft drge quy dinh tai Didu 1§
hogt ding cia Cong ty cb phiin Phat trién ¢6 th v Khu cong nghigp cao su Vigt Namy,
Ciin cff Béo cdo tii chinh di dwoc kiém todn va thye té hogt d6ng sin xudt lcml;;f" -w"

doanh niim 2022 ciia Céng ty. ’I 5 ;Grj.”r:
Ban kiém soat bio cfio Dai hoi Ding cd dong vé cic hogt dong cia Ban kiém Wﬁ'r,;":“;h.[.':
afim 2022 va ké hogch hoat ddng nim 2023 nhr sau: SR

2 - = '.'\-\. '.l 5 -“'\-..\_
PHAN A: TINH HINH HOAT DONG CUA BAN KIEM SOATNAM 2022 .,
I. Hoat ding eia ban Kiém sodt nim 2022 o
I, Nhiin sy ciia Ban ki¢m soft

Ban kiém soét hign nay gdm 03 thinh vién gom 01 tnrémg Ban kiém sodt lam
chuyén trich trre thude Chng ty, 02 thinh vién con lgi hoat dgng kiém nhiém (01 thinh
vién cia Tip dodn céng nghiép cao su Vigt Nam vh 01 thinh vién ciia Céng ty TNHH cao
su Loc Ninh).

2, Tinh hinh hoat djng cia Ban kiém sodt

Trong nfm 2022, Ban kiém soit Cong ty d trién khai 5 cudic hop xin ¥ kién bing
viin bén bao ghm:

- Lhn 1: Théng qua béo céo hoat ding cia Ban kidm soat niim 2021 vi k& hoach
hoat d6ng cia Ban kiém sodt nim 2022,

- Lin 2; Théng qua bdo céo hoat ddng quy 1.2022 clia Ban Kiém sodt

- Lin 3: Théng qua cic du thio Béo cio, quy ché, tif trinh trinh tai PHECD thudng
nién ndm 2022,

- Liin 4: Théng qua béo céo hoat ding quf 2.2022 cia Ban Kidm sodt

- LAn 5; Thong qua béo céo hoat d6ng quy 3.2022 cla Ban Kiém sodt

T§ I tham | T9 1§ bida | L§ do khing
dy cufje hgp | quydt (%) | thawm dy
1 | Ba Vii Thj Thu Ha Trudmg ban 5 100%

Hy vi tin Chire vu &b budi hop




IL. Dénh gis hoat djng quin Iy v diéu hanh cia Hi dbng quan trj vi Ban Téng gldm
dic céng ty nim 2022
1. Hogt dng quin Lf vi didu hinh cia Hi dbng quin trj

Héi dbng quin tr Cong ty c6 07 thinh vién, tit ¢ che thinh vién ddu hogt ding kiém
nhiém, Trong nam 2022, nhin sy cla HBQT b su thay déi, mign ohidm Ong Nguyén
sy Thinh- UV HDQT va bd nhiém Ong Déng Vin Thigu Jam UVHDQT ké tir ngiy
27/04/2022, ey the nhy bing thng hop dudi day:

Nedy bit diuld | Ngiy khing cin L

TT I v tén Chire vy | thanh vién HPQT | Thanh vién HPQT

(ngdy bé nhigm) | (ngiy mién nhifm)
1 | Ong Phgm Trung Thai Chi tich Nam 2005
2 | Ong Piing Vin Thigu Uy vién 22/472022
3 | Ong Nguyén Trong Hing Uy vién Niim 2020
4 | Ong L& Viin Chinh Uy vién Nam 2011
5 | Ong Nguyfn Thé Nghin Uy vién Wam 2019

6 | Ong Minh Quéic Sang Uy vién Niim 2013 22/4/2022

7 | Gng Nguyén Xuin Thinh Uy vign Naim 2014
2 | Ba Trén Thi Thanh Binh Uy Vién 30/6/2021

Nim 2022, do dic thir ¢éic TV HPQT déu kiém nhigm v & xa Céng ty nén Hji dfing
quan trj chii yéu hop biing hinh thire trye tuyén va Wy § lién bing vin ban bao gdm:

_Lén 1: Ngiy 14/01/2022, hop Hi déng quin tr (theo hinh thirc 1y § kin bing vin ban)
vh vide thire hign didu chinh k& hogch sin xult kinh doanh niim 2021.

- LAn 2: Ngay 02/3/2022, hop Hoi dong quén trj Céng ty (theo hinh thire Iy ¥ kifn bing
viin biin) v& viéc théng rihdt 68 chite hop Dai hi ding ¢6 dang thubng nién nfm 2022,

_Ln3: Mgy 20/4/2022, hop Hoi ding quén tri Cng ty theo hinh thirc trire tigp tai phidn
hip thudmg k.

- Lin 4: Ngay 19/9/2022, hop Tji ding quin i (theo hinh thire 1y ¥ kifn biing vin bin)
vé viéc giéi thiéu bé sung quy hoach céc chire danh linh dgo, quén Iy Cong ty do Tdp (odn
Chng nghiép Cao su Viét Nam quin 1 (gial dopn 2021-2026 va gial doan 2026-2031).

- Lin 5: Ngay 07/10/2022, hop Héi dong guén trj (theo hinh thire |y ¢ kifn bing viin bin)
vi vife thue hign chi hoa hing méi giGi thu hit dfu tr vdo KCN Cdng Hoa




Si T# I

T iy vi tén Chirevy | bubi | tham dy | Ly do khing tham dy
hop | hop (%)
I | Ong Pham Trung Théi Chi tich | 05 100%

2 | Ong Nguyén Trong Hing | Uyvién | 05 100%

. T Prrgre b nhigm ngiy
3 Déng Van Thiéu 2 | 100%
Ong Dang Van Thif Lo ke, " 222022

4 | Ong Nguyén Thé Nghia Uyvién | 03 1005
5 |BaTrinThiThachBinh | Uyvien | 05 | 100%

. B (Ving 01 budi do di
Ong Lé Vin Chinh 04 B0%%
ol e - i ¢6ng the)

(Viing 01 budi do di
7 | Ong Minh Quéc Sang Oyvien | 02 | 4o | G008 tAevaduge
mi&n nhiém ngay
22/4/2022)
(Viing 01 budi do di
cong thc)

8 |OngNguyénXuin Thanh | Uyvign [ 05 | 100%

Hgi ddng quan trj di chi dyo vi quén Iy cic hoat dfng cla Cong ty théng qua céc
Nehj quyet, quyét dinh v céic viin ban hirdng din cé lién quan. Nam 2022, HBOQT &3 ban
hinh 04 nghi quyét va 72 quyét dinh lién quan dén céng the chi dso didu hinh hoat ding
san xudt kinh doanh ciia Céng ty, Céc vin ban Hai déng quan tri ban hanh phit hop v
iéu 1¢ céng ty, Nghj quyét Dai hii ddng cb déng,

Nim 2022, Ban kiém sofit dinh gis HEQT 8 cé sy b glng rit to 1én, Dusi sy dink
haréng, chi dgo sit sao clla HDQT Cong ty dat dwgc mt s6 két qua chit véu sau diy:

- Két qua SXKD ting tredmg vugt trii so v niim tiede: Doanh thu ting 376,1% va
Tori nhudn saw thué ting hon mudi lin so véi nim trudic, chia tam tmg cd tie nam 2027 kha
cao cho ed déng t§ 1¢ dy kién 13 18% (43 tam sing o4 tike voi 15 16 16%%).

- Thye hién cdng tdc diéu chinh quy hogch thiét ké cor s KCN Céng Hia giai doan 1
cho phi hop voi nhu cu thyre tifn vi nhu cdu cia cic nha déu te dé mang li higu qué toi
vu cho Cong ty.

- Ludin tich cye chi dao ban didu hinh Cong ty, phi hop véi céc co quan cé lién
quan thyre hign trién khai cdc thil tye mé réng KCN Céng Hoa giai doan 2 vi mot sb dr én
mdt rhu cym Céing nghi¢p Hoang Tan & TP, Chi Linh, cic oym cong nghigp trén dja ban
tinh Long An_. dé dat mye tigy phit trién bén vimg cho Cdng ty.
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- Tha nhip chia ngudi lao ddng duoc cdi thign, doi song cila ngudi lao dbng duge
néng lén. Cong tic kifm tra sic khoe hing nim cho ngudi lao ding vi cing tac thim hii
nguin thin cita CBCNV khi ém dtay, thueng tho... duge Cong ty riit ¢l trong va quan tam,

- Hoach djnh chién hrgc phat trién ré ring trong twong lai, dé ra nhitmg gidi phip phi
hop, quj.rét liét théo gi nhitng khé khin tgpo drge niém tin cho c4c nha diu t vi b ddng.

2. Hogt dgng quiin 1§ va dilu hanh cia Ban Tong gidm dic

Nhin chung nim 2022, Ban Téng gidm dbc DA thyc hign 5t cdng tic diku hanh,
quin 1y tai Céng ty, thye hién theo ding quy dinh cia Phip i, Piéu 1& ciia Chng ty, cic
Nehi quyét ciia DHPCD, Nghj quyét cta HPQT, cde quy ché ciia Cong ty. Ban Téng Gifim
Déc di c6 nhidu nd lue to 16n didu hinh Céng ty dat duge nhitng lebt qua ci thé nhr sau:

- Két qua SXKD ting manh so v6i nim trwée: Doanh thu ting 376,1% va leri nhudn
sau thué tang hon nmrid lin so vdi ndm tnrde, chia tam ng ¢b tirc nEm 2022 khé cao cho ch
ding v ty 18 dy kibn 14 18% ( i ram dng co ke véi 1y 1§ 1625).

- Thye hién cée géi thiu XDCB dé hoan thign by thng KCN, tao diéu kién thisdn loi
cho céng tac thu hiit diu te,

- Thre hién cong tic diéu chinh quy hoach thiét ké co s KCN giai doan 1,

- Ban Téng gitm dbc da rit tich cye phoi hgp vii cée co quan dia phrong dé triém
khai chc thil tuc lidn guan mé riing khu céng nghiép Cng Hoa giai dogan 2; cum cong nghiép
Hodng Tén thugc TP, Chi Linh va cdc cum cong nghiép trén dja ban tinh Long An.

- Ban Téng gidm dbe d& cb rit nhitu ob ghng dé cdi thién thu nhip cia ngudi lao
déng gitp divi séng ciia ngudi lao ding duge nang 1én. Cong tic kidm tra ste khoe hing
niim cho ngudi lao ding va cong thc thim hdi ngudi thin cia CBCNV khi &m dau, thurgng
tho... duge Cong ty rit chi trong vi quan (am.

Bén canh nhitng két qui dat dwge trong nim 2022 thi Ban dicu hinh vin cbn mt sl
yéu kém céin khiic phie trong thiv gian téi bao g:’.'-m:

- Céng tac quan 1§ cbng ng phai thu ehea tét dé tinh trang ng xdu kéo dii din dén bi
chiém dyng vén, chi phi dy phong phai trich 14p ting cao dnh hudng dén loi nhudn va cb
tirc ciia cb dbng.

3, Dénh gié sw phéi hop hogt djng cia Ban kiém sodt vi HDQT, Ban ditw hanh va eb
diing

- Viéc phdi hop hoat ding gitta BKS vi HBQT, Ban Thng gidm dbc duge duy tr
thuimg xoyén vi lién tyc thong qua hink thire hop trye Gép, pii viin bin va thu dign tir qua
mail, zalo.

- Nam 2022 Ban kifm sodt d3 tham gia diy il cc cuje hop ciia Dai hji déng cb dong
thiromg nién, Hoi ddng quan trj va Ban ting gidm dic.

- Trong qué trinh hogt d6ng, Ban kiém soft nhin fuén dirge sy phii hop va hd tro cla
Hoi ddng quén tri, Ban Téng gidm dbc ciing nhir cic Phéng, ban nghigp vy chuyén mdn e
Ban kifm sodt thye hién ding chirc ning, quyén han va nhigm v
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THL. Bdo cdo dénh gid ciia Ban kifm sodt vé Két qui thye hién nghj quyét PHPCD vé

hoat dfng sin xuit kinh doanh ciia Céng ty
1. V¢ eling téc xiy dung co bin:

Tinh hinh thue hign xiy dyng ha ting KCN Céng Héa it chdm chi dat 16,76% gid

trf s0 véi ké hoach dé ra, ey thé nhu bang ting hop duwéi diy:

TT

Tén cling trinh/ hang myc
clng trinh

K¢ hoach
mim 222
(t3 ding)

nam 2022
(t¥ diing)

ITllllrt:llllﬁul Ty 1§

hodin
thinh KH

Gihi chi

(%)

1 | K& bogeh diu te hy thng Khu céng nghigp Gial doan 1, quy mb 201,23ha

San nén 14 DS, B7: dién tich
32,3ha

San nén 16 ¢t ciy xanh CX2

| XAy dymg tuyén diromg RDO3
(Dogn tir nit NI2* dnnit
N13)

Hodn thifa mit &5 hgng mype
clia Nhi ldm vife Céng ty
(Bao ghrn: NG thit, didn
nding hepmg mit trivd, bign
higu quing cio el KON dat
trén méi nha)

Cil tao t8 chire giao théng
kb e mit giao Qube 16 18
Xiy dung h§ théng mreng
thodt mrde phia Nam cia
KCN

D chuvén doan tuyén duimg
dly 22KV 1§ 474E3.5 tir ot

51- it 58 v TBA 320K V-
22/0,4KV KCN Céng Hoa
Lin dit hé thing camers
quan sit phuc vy quin I khu
cling nghigp

[ dévi tram hﬂmﬂﬁng v
(MNguén dén hix GPME)

Chi phi ldhiie (Didu chinh di
i din b v thide ké co =8
cdie cing trinh hy thng cin
Giad dopn 1; T vin ddu or
xiy dimg, QLDA, Chi phi
KTCE khic...).

2 | Che diy in diu te méd va tritn khai cong vife khic (95,0 i)

1.1 85,0 471%

TR

40,0 Brang thire hign

1.2 0% Chara thyre hidn

1.3 30,0 b 0

Clura thyre hife

14 10,0 50 50% Dang thyc hidn

1.5 10,0 i 0% Chira thse hign

1.6 10,0 L] Churn thye hign

Brii hodim thitnl, gd trf
quye todn i thiu thip
hom gif ti 1 hogeh

1.7 50 4.3 Eo%

1B Chura thyse hidn

19 Chera thire hién

B66

L10 3.0 30 1009 Hoda Thisth

m__-'" - —— i -
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Chi phi phye vy gisi dogn
chudn bj dhu tir gdm: Chi phi
thud tir vén ip quy hoach méd
réng ki efng nghigp Gial
doan 2; Chi phi thué br vin
lip quy hoach cée cym céng
nghifp vi mét 55 chi phi
khdc.

Xy dyng Whi xuimg cho
At

Mir 1% bii réc trong KON
(khodug 100,000 tin)

Dy phing cho cic cing vifc
3 | phdt sinh (tpm tinh 10% 26,7 ] 1}
mye I+ 1)

Téng cing 29336 53,3 18.2%

2.1 10,0 10 10% BPrang thyre hign

22 40,0 0 0 Ciwra thyee hifn

2.4 45,0 0 ¥ Chum thige hién

Neuyén phén chinh ma nfim 2022 Cong ty chira hoan thanh ké hoach theo Mghi
quykt sb 115/2022/NQ-DHECE nghy 22 thing 4 nfim 2022 cia PHBCP 3t ra 1i do diéu
chinh quy hoach ciia KCN dé phyc v cing the thu hut diu nr, theo do mt sb bang muc
cong trinh phii dimg trién khai d& dim bao phi hop v&i quy hopch diku chinh, Do khan
hiém nguda vit liéu san Lip cing voi bién dfng ve gid vit lifu 1am &nh hrong ldn dén cong
téc trisn khai san 1ip vi hodn thi¢n ha ting ciia KCN.

* Phin tich cde yéu t anh hwimg aén vige chim trién khal mit sb hang mye theo ké
hoach niim 2022 dé ra bao gom:

* Cic hang muc di vi dang trién khai (San nén 16 B6, B7; HE thong muong thodt
mirde phia Nam cie KCN)

- L& B&,B7 theo quy hoach da duyét ¢6 ting dign tich 32,3 ha, Tuy thitn dé dip Gng
ihu ol thu hit du tr, hign Céng ty d& xin dibu chinh quy hoach (hodn dbi mét 5o dién
tich giao théng va edy xanh @& lam dit cong nghitp) d& hinh thinh 15 dét cé dién tich
khodng 37 ha. Ngodi ra do bién ding vé gid vit lign san ldp nén din dén lim ting gid tri
déu tr va chim trién khai hang mye cdng trinh so vl ké hoach; cu thé: Nam 2022 gid it
tur, viit ligu xfy dymg trén dja bén tinh HAi Dirong néi chung va thanh pho Chi Linh ndi riéng
khan hiém va thrémg xuyén bién d0ng tang cao trong d6 cd dit ddi (v4t lifu chinh phyc vy
cong thc san 1ép mit bsa_gvaxaydr.mgauauggianﬂﬂugdmﬁcm.ﬁfadﬁlkhixﬁydmgké
hoach & 90.000 déng/m?® (Chua VAT), Gid tai thivi diém wién khai a 170.000 déng/m*(Chua
VAT). Do viée ting dién tich san lip ciing nhir ting gié vit lifu nén d3 lam ting chi phi thng
mire d4u tir cia hang muc san nén Lo B6,BT.

- Hang mue mwong thodt mrde chim trién khai do difu chinh quy hopch KCN ding
thiri nghién ot phuong én déng bd véi quy hogeh mé ring giai dogn 2.

* Ciic hang muc chica trién khai (San nén 16 diie ciy xanh CX2; Xiy dyng fuyin
dudng RDO3 (Pogn ab st NI2* dén niit N13; Hodn thign mit 56 hang myc cia Nha lim




vide Cing ty (Ba gdm: Ni thit, dign ning lupng miit tréi, bidn higu quing eio eia KCN
dgt wrén mi nha); Cdi tgo 6 chike giao thing khu viee niit gizo Quie Ip 18; Xdy dung nha
xwong cho thué; I.ip ddt hé ik&fng cantera guan sif phiye v gudn Iy Khin cing nghigp).

Tinh dén 31.12.2022 Céng ty di thue hign diu t Ty ké gid tr gin 489 7 dbng, gidi
ngln gin 467 ty dong vi dua thi sén od dinh va bit ding sin diu tr di binh thinh vio si dung
pif trj ghn 248 t¥ ddng.

2. Cong tac thu hit diiu tir;

Nim 2022 Céng ty c6 nhiéu ob ging trong céng tde xtc tién diu tw, thu hit thém 02
nha diu tr mi véi dign tich hon 6ha chi dat 24,64% so vdi ké hoach PHDCD dé ra nhirng
lai virgt 23,2% so vdi ké hogeh thaa thulin v Tip doan céng nghiép cao su Vigt Nam. Tuy
nhién, gia cho thué nim 2022 cao hom 13 USD so vii gid ké hoach @2 ra (tdng 20% se véi
gld cho thué ké hoack ) nén hidu qua kinh t& tit hon. Tinh dén thed didm 31122022 khy
cong nghiép ¢4 thu hit duge 09 nha diu tr trong v ngodi nwée véi thng dién tich d& cho
thué 84,11 ha dat 57,79% t 18 ﬁp dfij.r.

3. Céng tiec dén bis GPMB:

a. Di divi tram bom Dong Ciri;

Trong thivi gian qua COng ty d2 tich eye 1am vige vii cic co quan dia phuong 48 di
dévi tram bom Bdng Cii. Hién tai, Ban quan 1§ dir 4n cia TP Chi Linh 43 di kidm dém vi
lip xong phuong dn béi thwémg, Tuy nhign khi KCN Cong Hoa mé rong glai dogn 11, dién
tich ¢t néng nghiép con lai cén khofng trén 10ha. CQuy md vi vi tri tram bom 38 nghiéa
e khéng con phit hep do dé dé dinh gid kf hitu qua diu w Cong ty dang cin nhac
phrong dn, quy mé va vi trf tram bom méi cho phit hop véi tinh hinh hién nay,

b. Di divi bii ric

Bai thp két ric thai cia thinh phd Chi Linh thude 18 BS elia KON Cing Hoa 43 dwroe
hinh thinh tir nim 1997, Sau nhifu nim Céng ty lién tuc d& nghj cie cop chinh quyén cia
tinh Héi Duong xem xét déng cira va di doi bai réc ra khéi Kho cang nghigp &8 trd 1ai dbt
cho Céng ty xdy dung ha ting. Ngay 03/02/2022 biii tip két rdc thai ndy & dupe déng cira
vi dimg tip két ric thii. Quy md hién tai bii réc thai chiém khoing 2,0 ha dét thiromg phim
tai 16 BS ctia Khu céng nghiép Cling Hoa. Chiéu cao trung binh bii tdp két ric cao khoing
7,0m so vii @it tr nhién. Usc thng khéi lvong réc thii khodng 100.000 tin. Sau khi déng
cira drge bii rc; Cong ty di 46 dit, xir 1j san gat va triing cly xanh trén bé miat bai ric dé
dim bao canh quan vi khéng lim dnh huéng méi trudmg dén céc nhi dhn tir trong KON,
Diing thisi, Céng ty dd nhidu lin yéu chu thinh phé Chi Linh ¢6 giai phip dé xir 1§ khbi
lugmg ric dang chira fai bii rdc néu trén, tuy nhién viée niy s rit kho khin do khéi lirgng
rac thai 1 it 16m, chi phi xit 1y rit cao.

4. Két qua siin xuit kinh doanh:
4.1, Mt 36 chi tiéu vé tai sin, ngudn vin nim 2022
Céc chi tigu vé thi san va ngubn vén nim 2022 déu ting manh so véi nim 2021. Tai

sn ngdn han ting 16,4% va tai sn dai han ting 10,92% lam cho (g tai sdn ndm 2022
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ting 16n 12,89% so véi nam 2021, No phéi tra ting 8,8 % va yém chil sir hita tAng 18,17%
lam cho thng ngudn vin nam 2022 ting 12,89% so v&i nim 2021. Tinh hinh thue hién cic
chi tigu v i san, ngudn wén niim 2022 cy the nhir bing tong hop dudi day:

Chi tiéu 56 cubl nim S8 dRunkm | TY18% |
. Ti san ngfin han 259.004.994.415 | 222.591,758.285 | 116,40
2, Thi sén dii hgn 440).785.324.119 | 397.396.731.825 | 110,92
Tiing thi siin 699.880.318.534 | 619.988.490.110 | 112,89

3. Ng phii tré 180.454.458.090 | 349.670.886.899 lﬂﬂ,ﬂﬂd
4. Vén chi s hitu 319.425.860.444 | 270317.603.211 | 118,17
[ing ngudn vin 699.880.3 1&534. 619.988.490.110 | 112,89

4.2. Déinh gid tinh hinh thye hign mit 56 chi tidu ti chinh

Tih hinh thue hién mét s6 chi tigu ké hoach sin xuiit kinh doanh néim 2022 theo ké
hoach mi Nghj quyét DHPCD ¢ d& ra di phé duyét cy thé dudi dy:

Keé

Thige

Th T 1§ TH
hita | hosch | bign | TYITH Ii'l;fi", 50
STT Céc chi tiéa ni'm baBpCH nim 2022 ro vir vivi KH
2021 | 2022 dé | 2022 (i | 2021 (%) %)
| m diing) c
1 | Téng Doanh thu 27.14 | 396,15 | 129,22 476,12 32,62
2 | Téng chi phi 2196 | 172,67 6632 302,00 | 3841
- '
3 EEE Ll e s19| 22348 | 6290 | 121195 | 2814
4 | Thué TNDN 0,84 | 44,69 1298 | 1.54524 29,04
Téng loi nhadn san il
( 2 i 434 | 175 78 4992 | 115023 | 27,92
T¥ sudt lyi nhudn trwde
6 | ok toien it it 19,12 5641 | 48,68 254,54 | 86,29 1
Ty suit lyi nhuin truée
T | ik e vén didu 18 200 | g0 |2429 | 1295 | 2B
8 | Sé phii ndp ngin shch 1,14 54,92 13,09 | 1.148.25 23,83

C4c chi tiéu tai chinh nim 2022 ting manh so véi ndm 2021 nhung lai khong dat so
v6i Nghi quyét DHDCD da dé ra, Do qué trinh xiy dung ké hogch Céng ty dii khéng
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luémng hét nhitng khé khan khich quan va chil quan nén xfy ding cdc chi tigu cao hon
nhiéu so véi kha ning thire hién,

5. Cong tde quin Iy ny phai thu, ng phid tra nim 2022,

3.1. Ny phii thu;

- Phili thu ngin hgn: 167.140,738.877 dédng 1a khodn no phai thy phyc vu cho sin
xudit kinh doanh trong dé:

+ Phiii thu ngfin han cia khich hing: 110.176,301.332 dbng 13 cc khotn 1 phai thi
tién thué dét, tién phi duy tu bdo dwing oo s ha thng ki céing nghiép ciia cac nha diu fir kit
dir @én hét 31,12.2022 trong 46 c6 nhd diu tir k§f hop déng thué dit cubi thing 12,2022 cia
Cong ty TNHH khoa k¥ sinh viit Thing Long Hai Duong véi dign tich hon Sha.

+ Trd trwée cho nguiri bén 1A khodn tién tmg trwde dé thye hién cde géi thiu xay
dyng co bin: 55.234.563.824 dong.

+ Phii thu ngén han khie: 20,321.146.965 ddng bao gbm céc khoan 17i tién g NH
dy thu theo cic hop dong tién giri c6 ky han, phai thu tam img ciia CB.CNV cdng ty vi
cdc khodn phii thu khie,

+ Dy phong phai thu ngin han khé doi: (18.591.273.244) ddng 14 khoan trich lip
dy phémg cée khodn ng xdn ciia dng Vi Hing Nam vi cde don vi thus co sé ha ting trong
KCN Cong Hoa trong d6 Cong ty TNHH Nice ceramic no nhifu nhét,

- Cie thn tai trong cdng tie quin I ne phii thu;

+ Khoin ng phdi thu khé doi ciia Cong ty kha I6m va kéo dai,

+ 5¢ giao dich chimg khedn Ha Noi di cé quyét dinh s 232/QD-SGDHN ngy
31/03/2023 vé vige dua vao dién canh bo dbi véi ¢b phibu VRG. Nguyén nhin cinh béo
& do 3 nam lién don vi kidm todn ¢6 ¥ kién ngoai trir vé khodn ng phai thy khé déi clia
Cdng ty TNHH Nice ceramic Ién vii chira duge xdc nhin déi chiéu,

- Phai thu dai han: 80.941.987.128 ding 14 tién bdi thudng gisi phong mit bing
Cong ty img trude dang thire hign ddi trir din vao tién thud dht phii ndp hing nim ctia
KCN Céng Hba, Chi Linh.

5.2, Ny phi tra;

Téng ng phii tri dén 31/12/2022 13 380.454.458.090 dbng wong do:
- No ngdin hyn li 33.423.217.088 ddng bao ghm:

+ Phii trd ngudi bin 13: 7.166.543.657 dbng 14 cic khodn ny phii trd cic nhi thiu
thi céng xy dymg cor s ha ting khu céng nghiép (56 tién gitt lai chév bio hinh cing trinh
v chir phé duyét quyét toda ciia Chi diu tir theo quy dinh trong hep déng).

+ Thué va cée khodn phai ndp nhd mrdc: 10.695.542.827 dbng

+ Phii tra ngwivi lao déng: 2.138.583.065 déng

+ Chi phi phai trd ngfn han: 2.712.189.272 ding

+ Doanh thu chira thue hién ngin han: 8.305.864.286 dong (1a khoan doanh thu
ngén han nhiin tnrée tidn cho thué cir siv ha tng khu cong nghifp)
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+ Phéi trd ngin han khéc: 2.331.685.626 dbng 14 khodn cb tirc cdn phai tré cho cic
ob dimg chura nhén bt tir nim 2008 dén nay, thi lao phdi trd HBQT, BKS va tién dit
coc phii tré lgi nha diu .

+ Quy khen thutmg, phiic lgi: 72.808.354 déng
- Ny diii han 14 347.031.241.002 d6ng bao gdm:

+ Chi phl phai tr3 dii hgn: 62.589.982.690 ddng 14 khoan trich trude chi phi diu
ha thng khu céng nghiép Céing hda twong img vdi dién tich da cho thué.

+ Doanh thu chua thirc hign dai han: 284.424.233.423 ddng 13 khoan doanh thu
nhin trede dii hen cila nhi ddu tr thir cdp trd tnrde tinh cho timg k¥ kE todn dén niim
2058,

+ Phai trd dii han khéc: 17.024 889 déng 14 khoén phai trd cho céc c& nhan hgp
vén diu tur t2i chinh vio cong ty cb phin chirng kho#n $2i Gon — HA Nji,

- Hién tai Cong ty khong b khoin ng phai trd qua hgn.

6. Tinh hinh diu tw gép vin vio don v khie.

Trong nim 2022 Céng ty khéng thye hign ddu tr vho dom vi khic, s von dan tr
con lai dén 31/12/2022 1a 25.818.583.929 déng, sb dy phong vé cée khoin (tin tr ndy 14
672.930.282 dling, cu thé nhw bing ting hgp sauw:

Tén ciic dom vi S ewii ki Si déiu nim |
Gifi ghe Dy phong Gid Giic Dy phimg
Chng ty CP chimg khodn
kel 18.633.929 18.633.929
Congty e phin Bja be MB | 350,000,000 300,000.000
ﬁf’ggﬁﬁ"ﬂm a0.t% 499.950.000 | (499.950,000) 499,950,000 | (499.950.000)
Egﬁéﬁeﬁ?ﬁ mén | e 000000000 | (172.980282) | 25.000000.000 | (225.477.347)
Cing 15818.583.929 | (672.930.282) | 25.818.563.929 | (725427.347)

-S4 véin gop vio Cong ty CP chimg khodn Sii Gén Ha Ngi [ s6 von gbp cia cb déng hep
vin vio Céing ty.

- Tai ngiy 31.12.2022, Céing ty s& hitu 31.050 cb phiin Tdng cOng ty Mbland (trede ddy 1
ciing ty o phiin dia dc MB), chiém firong dwong 0,046% von didu 1§,

- Céing ty CP iy viin xily dyng 43 thi v KCN cao su Viét Nam da ngimg hoat dng tir nim
2018 nhumg chua hodn thiwh i tye déng mi s6 thué, Céng ty d& trich lip dy phong hét khoan
i tr nidy.

- Tai ngay 31.12.2022, Céng ty si hie 2,500,000 CP cia cong ty CP diiu F.u‘ph.étuiin cao
su Ngh An, tuong diremg 3,77% véa didu 18, Khoin diu ur vito Céng ty CP diu tir phit trién cao
su Nighé An duge trich lip di phong dua vao sb ligu BCTC gifia nién ) 6 théng ném 2022 da
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duge kiém, Tpi théi diém 1ip BOTC Céng ty chua thu thip duge BCTC két thic ngiy
31.12.2022 cia dom vi ndy 48 xem %6t di phing.
7. Tinh hinh quin 1§ sir dung va bio todn vin gép nhi nude

Vin nha murde dvge bdo todn va phat trién. Dén hét nim 2022 vén chi s¢ hitu 13
319.425.860.444 ding, ting 23,35 % so vii vén 2dp ciia chi s hin,
8. Tinh hinh thye hién nghia vy vii ngédn séch nha nrée

Dén hét niim 2022 Cong ty c6 che khodn phai ndp nhi medc 13 10,695,542 827 ding hao
glim thué thu nhip doanh nghiép va thué tha nhip c4 nhan, Séng quy | nam 2023 Céng ty d3 nfip
hét ce khodn ndy theo ding quy dinh ctia Nha nude.

9, Cimg tde lao djng, tién Irong
- Ciing tac lao dQng, tién luong ludn dirge chi trong, thire hign diy di va ding cée quy
dinh eda phip hjt.

- Nam 2022, Céng ty tiép tyc duy td md hinh b méy gon the, bb tri cdn bi hop 19 va
thyre hign diy dil céic ché 48, chinh séch cho ngui lao dfng theo quy dinh clia Nha nuée, quy
ché clia Cong ty. Lire lugng lao dong binh quin ciia Céng ty nfim 2022 khé it c6 35 nguis (han
gm cd 3 chuyén gia) vi chét hromg cdn thip chira dip (mg dwge nhu cdu hign tai cia Cong ty.

- Tinh hinh thyre hién ké hoach lao ding, qu tidn lwong clla Céng ty ndm 2022 ey thé nhr

Sd1:

] TYETH [ o iayrgg
| Kéhogeh | Thue hién | Thye hign | 2022021 | ¥ B
STT Cheshitin 2022 2021 2022 (%) ;.;i“‘;‘f.';}
S0 lao déng hinh
i e 45_5 33 35 10606 | 5147
u§ tign luomg (trién
1.1 Eﬁn 7) 18.634 3,936 6.210 157,77 [ 33,33
Thu nhip ngudi lao
1.2 | déng binh quin 22,83 9,94 14,79 | 4879 | sa18
ngudri trén thing -

Lao ding binh quin nim 2022 12 35 lao djng chi dat 51,47% so véi ké hoach 02 ra,
Thyre hién quy tién luemg dén 31.12.2022 1 : 6,21 tj déng chi dat 33,33% so véi ké hoach dé ra.
Nhumyg Céng ty méi thyre higén chi tré cho ngudi lao d0ng 5,57 tj dbng quif tién heong, Quy tikn
hremg con 1ai 0,64 tf dong € thye hién chi trd nét sau khi quf tién Tuomg mim 2022 dige
DHBCD phé duvét quyét todn. hﬁctﬂsovﬁikéhmchﬁétacﬂnmﬁpﬂlmngﬁén hromg v thu
thip ela nguin lao ding afim 2022 43 ging 48,79% so v6i nim 2021, dii sdng oia ngudi lao
diing duge ning Kn so véi ndm trede,

10, Mijt s6 ciing viéc khic

Trong nAm 2022, song song vii vige diu tr cdc clng trinh ha ting KCN, thu hit dédu
tir Céng ty cling tdp trung hodn tht cdc thi tue lién quan gﬁm: Piéu chinh cuc bi quy hogch
chi tiét khu cting nghi¢p giai doan 1 dé phis hep voi nhu chu cia nha diu tr thug by thag vé
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phit huy hi¢u qua dfu tu t6i da KON Cong Hoa. Péng thivi tich cyc trién khai che dy &n méi
nhur; Mér réng khu cong nghigp Cing Hoa giai dogn 2; cym chng nghiép Hodng Tén trén dia
biin TP, Chi Linh v céc cum eiing nghiép trén dja ban tinh Long Axn...

1V, CAC KIEN NGH]

1. Vélinh vire xfiy dung co ban

Pé nghi Ban didu himh Cong ty tich cyc diy nhanh tién 83 xiy dung co bin nhim
hodin thién ha thag tao didu kign thugin i dé thu kit cée nha déu tr vao thug lai dat trong
khu céng nghiép. Cic hang myc {dfin tr phét sinh 4 dép g duge nhu ciu eia nha diu o
ciin dugc nghién cire k§ v phé duyét bd sung vio thng mitc ddu tir cia diyr dn. Déc biét hién
nay nhu cu thué nhi xuémg kha cao nén dé nghj nim 2023 Cong ty trién khai diiu tr xiy
dyng nhi xwimg cho thué & nhitng v tri dién tich xen kep nhd va hep dé 81 wu Igi nhudn
cho Cong ty.

2.Vé linh vure thu hit diu e

Trang thivi gian qua cic hogt dong xdc tién diu tu cia Cong ty dwoe thyc hign kha
s6i dong, duge trién Khai ci trong mrde vi ngodi owde, DA o riit nhidu ohd diu tr dén
nghién ctu dim phan dé thu 1pi ¢4t véi dién tich kha 16n 20ha, 50ha... véi nhu ciu sir dung
dién, nwie va lao ding Tt cao. Do d6, Cong ty chin 1am vike v co quan dja phrong va ede
don vj cung clp nude va dign dé oo gidi phip phit hop dip tmg dwge nhu ¢au cla oha i
tir, s6m 1p dly KCN Cing Hoa, dem Igi lgi nhudn 16n vi chia dwge ¢d tire cho céc cb
déng. Péng thivi 6 ngudn vén dé diu tr md rong KCN giai doan 2 cling nhur tridn khai
nhiéu dy 4n Khic trong tuong lai theo dinh huéng phét trién ciia Cong ty.

3, Vi thu héi eong nor

Trong théi 61, d8 nghi Ban diéu hinh Cong ty cin 1am vige tich cye vl Cong ty
TNHH Nice yéu chu don vj ndy ki xéc nhin @5i chiéu cong ng theo ding che didu khodn
cita hop dbng d& ky két. Py 14 co 56 dé don vi kiém toén khong dira ra y kién ngoad trlr, di
didy kién dé Si¥ giao dich chimg khodn Ha Nji bo cénh béo d8i vai b phidu cla Cong ty.
Déng thai Céng ty cin e bién phip manh hon nhwr dwa ra toa an din sy dé gidi quyét
khodn ng khé doi cia Cong ty TNHH Nice Ceramic, co ngudn i chinh cho Céog ty & tr
wiy dymg hp ting déng thixi gidm khodn trich 14p dv phong ciia khoin ng ndy, mang li loi
nhuén cao hon cho Cong ty.

4. V& linh vue lao ding tién lwong

Ban kiém sodt ¢ nghi Ban diéu hanh Cing ty trong nim téi cn xdy dung co ché
tién luong theo higu qua cong viée, ning cao thu nhip cho ngwéi lao ding tao ding lyc cho
ngrdn a0 dgng. Pdng thivi, Cong ty cin diy manh cing tic thu hit nhin lyc ci vé mat sb
lromg va chiit lugng dé dép tmg duge nhu ciu ngiy cing cao cia Cong ty hifn nay cling
e b eflu cho ede dy én trong tuong lai.

5. Vi Cong téc giil phing miit biing
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- B i khu vire dft d3 di doi md thinh céng ra ngodi KON Cong Hoa dé nghi
Cing ty cin dén dfc Ban QLDA TP Chi Linh ddy nhanh hoan thién cée hd so lién quan
din vige chi trd bdi thwdmg, hd trg cée b dan b mf di divi ra ngodi KCN vi thyre hién cdc
thid tyc d6i trir cde khodn tién nay ma Céng ty di tng trute lién quan dén viee di did md
vi xAy dyng khu nghia trang ti dinh cr KDC Tién Dink.

- D& nghj Céing ty tiép tuc phii hop chiit ché Hei ddng GPMB thanh phé Chi Link 4é
c6 gifii phap phil hop thye hign khin trneong di i tram bom Déng Céi a8 tao didn kign thudn
li cho cfing the san Mip miit bﬁng 16 B6 ciing nhar edng tac tho hitt diu tr tai kb VTG Ty,

- D& nghj Ban diéu hanh Cong ty trong thivi gian t6i ciin c6 shitmg bign phdp it ¥ phii
hop ddi wéi ki vie bai re ahdm tgo mit bing vi canh quan gitp céng tic thu hat diu tu
durgre thudn lgi hon va khing 1am dnh ludmg dén khu vire xung quanh céc cing ty dang sin
xudit trong khu cbng nghiép,

5. Vi ciing the xiy dyng ké hoach hing nim

Trong nhitng nfim gin diy Céng ty thuéng xuyén xiy dyng ké hogeh SXKD cao hon
nhidu do véi khi nang thyre hign, Vi vy, d& nghi Chng ty clin phan tich, dénh gid diy & clc yéu 6
khdch quan, chi) quan va ngadn lire clla Céng ty d& xAy dymg ké hoach SXKD cho phit hgp véi
tirth hinh thye tién.

6. VEé cde cing viée khic

Bé nghj Céng ty khin triromg vi tich cye theo sét, phi hop vdi oo quan dja phuong
dé trién khai tiép céic thit tyc lién quan cic dir in mdi nhu: M@ rong khu efing nghiép Ciing
Hoa giai dogn 2, cum cdog nghiép Hodng Tén trén dja ban TP, Chi Linh va cic cum cing
nghiép trén dja bin tinh Long An ..nhim mang lpi loi nhudn ngay cang 16m va sw phat trién
bén vitng ciia Céng ty trong twong lai.

PHAN B: KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2023

1. Kidm tra, gidm sdt thwdmg xuyén dbi véi ede hot dong

- Tinh hinh thye hi¢n Nghi quyét cia Dai héi déng cb dong, Nehi quyét cia Hi déng
quan tr}. Tinh hinh thye hign va tmin th Diéu 18 Cong ty, quy dinh cia Phip hufit Nha
nurde; Tinh hinh thize hién vé tudn thi cic Quyét dinh, quy dinh, Chi thi, Quy ché eia Tép
dodn Céng nghip Cao su Vigt Nam cé lién quan dén hoat ding sin xuft kinh doanh cia
Cong ty;

- Gifim séit viée guin 1y va 10 chirc diéu hinh hoat diing SXKD cia Hai déng quin tri,
Ban Téng gidm dic Céong ty;

- Kiém tra, gifim sét tinh hinh tii chinh, hi¢u qud hoat déng SXKD: tinh hinh quén I,
béo todn va phat trién vin, higu qua sir dung vén tai Céng ty;

- Thyre hién céc cdng vide khic cha Ban kifm sodt theo quy dinh hién hinh,

2. Cic hogt ddng kiém tra, gidm sit djnh k¥

2.1. Linh vire Lso diing, tién lrong
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| - Kibm tra, gidm s4t vige thyc hign quyét todn quy tién luong nam 2022; xAy dyng kié

hoach qu¥ tign luong n&m 2023.

- Kifm tra, gidm st vigc chip hinh chinh sich phip ot vé& lao ding va tién Tuong: kj
kit hop déng lao déng, don gid ik lremg, mitc hrong t6i thiéw, dinh mic lao dong...

39 Tinh vye thi chinh Ké todn

_ Gidm sat viéc thye hign chc ndi dung theo Nghj quyét clia Dai hij déng cb dong, Nehi
quyét clia Hi déng quan trj clia CONg 1y3

_ Giim sht vie stv dung vi bio todn von chil s hif;

- Kifm tra, gidm sat finh hinh quin 1§ tai sAn v gir dung viin, che cong ng phéi thu,
céng ny phii trd, tinh hinh diu o op vén, trich 14p dy phong...

_Kibm tra, gidm sat, thim dinh bio céo tai chinh nim 2022 d& soét xét v BCTC dinh

| ki theo quy, 6 thang v nim 2023;
3.3. Linh vire dfin tw XDCB
Kidm tra, gidm sAt tinh hinh thye hign diy fir XDCR v trinh tyr thil tuc theo quy dinh

B,

ciia Phép luft vh cta Tip dodn. ".5\
2.4, Hoat dgng cing bb thing tin i 2 |
Kidm tra, giam sit hoat djng cong bé théng tin thirémg xuyén theo ditng quy dinh cta 7 =

phép luit, dém bio quyén lgi cho cd ddng. 7

2.5, Cing te khic

- Lip béo céo finh hinh hogt dong clia BES ndm 2022; dinh k¥ cic quf, 6 thing, nim
vaké hoach hogt ¢6ng ndm 2023 trinh Tip doan vi Dai hoi dbng cb dong thuimg mién.

_ Kidm tra, gidm sit céc hogt djng khac lién quan dén SXKD mh BKS nhjn thily cin
thiét phtt hyp tinh hink thye té tai Cong ty.

- Céc cBng the lién quan 16i quan be cb dong nhr 14; Gidi ddp cho ch déng vé tinh hinh
hoat déng SXKD, thanh todn co tirc, thing vudng miic trong qué trinh hru ki chimg khodn
cho cf déng va im thi tue chp lai gidly chimg nhin s&r hiru ch phiin, difu chinh théng tin ol
dong tai trung tam I ki chimg khodn Viét Mam.

Trén iy 13 béo co tinh hinh hogt d0ng nim 2022 va ké hogeh hogt dgng niim 2023
ciia Ban ki#m sodt. Kinh trinh Dai i cb dBng xem xét, thing qua.

Triin trong ¢im on!

Noinhjn: /gugm Egﬁm SOAT
- Whur kinh giri; e BAN
_ Chil tich HDOT Céng ty, Ban TG (d8 bigt); I/;/t‘ / o8 pkn No
- Ban TGD (d8 hig; (o ( PHATTREN BOAFRY
- Che TV BES; 1\ . EEI!:‘S_":”EF'I";F%I
 Laru tih libu DHCD, BES Cty. o L Ih




CONG TY CO PHAN PHAT TRIEN DO THI - CONG HOA XA HOT CHU NGHIA VIET NAM
vA KHU CONG NGHIEP CAO SU VIET NAM Pioc 1ip - Ty do - Hynh phite

Sé: 09 /TTr- BKS.VRG Hai Duorng, ngédy 22 thang 06 ndm 2023

TO TRINH
V/v: Lua chon don vi kiém todn Bdo cio tii chinh nim 2023

Kinh giri: Dai hoi déng cb déng thudng nién
Céng ty co phin phat tridn d6 thi v Khu céng nghigp cao su Viét Nam

Ciin cif Ludt doanh nghigp s 59/2020/QH14 ngay 17/6/2020;
Ciin cif Luit chimg khofn 56 54/2019/QH14 ngity 26/11/2019;

Ctin oir Didu 18 t8 chiic v hoat djng cia Cong ty cb phiin Phét trién d6 thi va Khu
ching nghiép Cao su Vigt Nam.

Han Kiém soat Cong ty ¢ phin Phét trién do thi vi Khu cdng nghiép Lao su Viét
Nam kinh teinh Pai héi déng eb dong thudng nién nim 2023 théng qua hra chon don vi
libm to4n Bho céo thi chinh nim 2023, ¢y thé nhr sau:

1. Ciin oir vho ning e vA kinh nghiém cia cic don vi lciém todn, Ban kiém sodt
& nghi PHOCEH thusing nién nim 2023 Chip thugn lya chon mit trong ba dom vi kifm
todin dudi A5y d& thre hién kidm todn Béo céo thi chinh nfim 2023 cla Cong ty, abm:

- Cong ty TNHH Kiém todn TTP;

- Cong ty TNHH Kiém todn AFC Vigt Nam;

. Céng ty TNHH Hing Kiém toin AASC;

2, i nghj Pai hii dong cb dong fiy quyén cho Hpi ddng Quén tri lya chen dom vi
kidm todn cu thé trong st cée don vi néa trén dé Téng gidm dbe k¥ két hop ding kiém
toin Bio cdo tai chinh nim 2023 theo ding cac quy dinh hién hanh.

Kich trinh Dai héi déng cb dong thwémg nién xem xét, thing qua.
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Hl?rrll'. nhﬁi?x: AT KIEM SOAT
- Nhur kinh giri; - BAN
- Laru: VT, BKS o LN ONG
o/ o AHAN
4 | PHAT THIEN DO T
|4 U DR e L
-u WHYIET WAD 5
Ly B
<4257 hi Thu Ha




CONG TY CO PHAN PHAT TRIEN PO THI  CONG HOA XA HQI CHU NGHIA VIET NAM
VA KHU CONG NGHITP CAO SU VIET NAM Béc lip - Tw do - Hanh phiic

: 140 /BC-VRG
A Hai Duwong, ngdy 22 thang 6 nim 2023

BAO CAO :
Két qui hoat déng san xudt kinh doanh niim 2022 via Ké hogch sin xuiit kinh doanh
niim 2023 cia Cong ty CP Phét trién d4é thj va Khu céng nghiép Cao su Viét Nam

Kinh giri: Pai hoi ddng cb déng thudmg nién nim 2023
{éng ty ¢6 phiin phit trién db thi va khu céng nghiép cao su Viet Nam

Can eir Nghj quyvét sé 115/2022/NQ-DHPCE ngay 22/4/2022 eiia Bai hii déng ed
déng thimg nién nim 2022 Cong ty b phin Phat trien db thi v Khu céng nghigp Cao
su Vigl Nam;

Céng ty cd phin Phit trién dé thi va Khu cong nghiép Cao su Viét Nam xin bédo
cdo két qui hogt dong sén xufit kinh doanh nam 2022 va ké hogeh sin xufit kinh doanh
ndm 2023, cy thé nhy sau:

PHAN 1
KET QUA HOAT DONG SAN XUAT IKINH DOANH NAM 2022
I. Hogt dijng déiu tw dy in Khu céng nghiép Cing Hoa:
1. Panh gid chung:

Thye hién Nghi quyét ciia Dai hoi dong b dang va Quyét dinh cia Hji ding quén
trj phé duyét cac chi tiéu, ké hoach nim 2022, Neay tir dhu niim, Chng ty di tip trung
trién khai cdc gdi thiu, hodn thién ha ting k¥ thudt Khu cong nghiép phyc vu thu hit Céc
Nha déu tur. Cde cdng viee tir thiét ké, thim dinh thiét ké, ddu thiu lwa chon nha thiu wr
vin, nha thiu thi chng, t& chie thi céng cong trinh... d&u dige Cong ty thye hidn vdi tinh
thén khén trrong dam béo theo ding trinh tu; quy dinh cda phép ludt va chi dao cia Hi
ddng quin tri.

Cée cong trinh 43 thi céng xong d&u dwye Cong ty thué kiém todn dé lam cin cir
trinh HPOQT phé duyét quyét todn dé dua vio tai sin khau hao. Cac céng trinh dang thi
cong déu duge nghiém thu dam béo ding quy trinh quin 1y chit lrgng quy dinh,

Mic dii com giip nhidu khé khiin trong boi cdnh nén kinh t€ dang trong giai doan
phye héi sau dai dich covid-19 va tinh hinh thé gigi bit dn nhumg trong ndm 2022 duge
sir chi dao st sao et Hoi dbng quén tri, sy chi déng cia Ban difu hinh, Céng ty 88 xiy
dimg hodn thanh cée hang muc ha ting thiét yéu va hoan thién san lap gin 40ha ddt
thirong phim sin sang thu hit diu tu.

2. Két qué the hién hogt ddng diia te:




L1, Cing tie xie tién tha hit ddu (o

Niim 2022, sau khi dich binh Covid-19 duyc kidm sodt, Céc doanh nghiép nude
ngoai dwge phép nhip cinh vio Viét Nam dé tim kidm cor hoi dlu t, Céng tac xlc tién,
thu hiit ddu wr duge Linh dao Cong ty tip trung quan tém chi dao, qua hoat dong xic tién
diiu tur s lirgng cée Nhi diu te dén véi kha eing nghiép Cdng Hoa o6 nhibu chuyén bién
tich cyre.

Trong nim 2022; Céng ty dd ky hop ddng thué dft voi 02 Nha diu tu; trong d6 01
Nha diu tu dén tir Han Quée (Céng ty TNHH ACHIM VINA- thué 1,0ha) v 01 Nha diy
e trong nuge (Cong ty TNHH Khoa k¥ sinh vit Thing Long - thué 5,2ha). Téng dién
tich cho thug 12 6,2ha; vupt 124% chl tiéu ké hoach so voi thoa thuiin cha Tip doan tai
viin bin sé 120/HBQTCSVN-KHDT ngiy 15/4/2022 vé& viéde thoa thudn ké hoach nim
2022 ciia Céng ty cb phin phit trién dé thi va khu cong nghiép cao su Vigt Nam (5,0ha)
nhung chi dat 24,7% chi tiéu ké hoach da duge dgi hdi déng cd dong thing qua tai vin
bin sb 115/2022/NQ-BHDCD ngay 22/4/2022 (25ha). Do khi xdy dymg ké hopeh Céng
ty da chus phén tich diy di cde yéu tb khéch quan va chi quan nén dua ra chi ticu dién
tich cho thué niim 2022 cao hon nhigu so vai khi niing thyre hign,

Tinh dén thoi diém 31/12/2022 khy cong nghigp da thu hit duge 09 nha diu or
trang vé ngodi nude voi tong dign tich da cho thué 84,1 ha (dat 57.8% t 1¢ Lip diy).
2.2. Cong tac thye hign ké hogeh diu tw xdy dyng efic edng trinh ha ting KCN;

Theo ké hoach 48 dugc Dai héi ddng cb déng thong qua tai Nghj quyét 56
115/2022/NQ-DPHBECD ngay 22/4/2022, Céng ty béo cao kélL qua thyre hién cing the xdy

dyng corban néim 2022 cla Céng ty cd phin Phat trién d6 thi va Khu cong nghiép Cao su
Vié;_mm nhr saun:

. Kéhogeh | Thychign | 5N
pr | T ﬂ“fﬁ;""ﬂﬂ"f” EMYE | im 2022 | wim 2022 i ;'“":':{H Ghi chi
¢ iy ddng) | (65 abug) | "L
1| Ké hogeh diu w hy thng Khu céng nghigp Giai doan 1, quy mé 201,23ha
I i
.y | Somnénlc BG, B7: difa tich 85,00 40,0 47,1% Pang thyrc hitn
32,3ha
1.2 | San nén 18 dit ¢iy xanh CX2 5,0 ] 0% Chura thyre hign
Xy dymg tuyén duomg RDO3
1.3 | (Pogn tir it N12* dén nit 30,0 i 0% Chira thire hién
NI3)
) Hodn thign mdt =t hang mpe
cla Mhi lam vife Coag 1y
{Bao gém: Noi thit, dign .
4 : 5 hige b
: ndng lugng mit trdd, bién A s o et ki
higu quing cdo cia KON dit
trén mai nhd)




Cai tpo 10 chire glao thing
hu e miit glao Quic 15 18
Xy dyng hé thing murong
1.6 | thodt mbe phia Mam ein 10,0 (1] ) Chuma thyre hign
KCN

D1 chuyén dogn tuyén dwimg

|5 | day 22KV 16 474 B85 tir et 50 4.3 100% B3 hodin thisnh
51- it 58 va TBA 320KV-

220, 4KV KCN Chng Hoa
Lép gt hé thing cumera .
1.8 | quan =it phye vy quan 1y khu 540 0 f Chura thyre hign
céng nghiép
D divi tram bom Déng Cn 0 0 Chur s b
L9 . .
(Ngudn din bis GPMB) i |
Chi phi khic (Biéu chinh dy
fin dti tur vl thict ke co sé

{1q | cde ctng trinh ha tang clia 30 3,0 100% Mo ik
Gimi dogn 1: Tu vin diin tr

iy dung, QLDA, Chi phi
KTCE khac...).

1| Ciie dy dn diln tr mod v trién khal cing vige khac (95,0 t§)

Chi phi pliue vp giai dogn
chudin b diu turr gom: Chi phi
thusé tur viin lip quy hoach mé

ring khu cdng nghiép Giai 1,0 0% Dang trién khal
H dogn 2; Chi phi thué tr vén 18

lip quy hogeh cie cum edng
nghiép v mdt 58 chi phi
khac.

29 -Ti!l; d““.ﬂ. Mha !'.l!'ﬁ'l'lE cha l“],l] 0 0 ‘J'I'Eﬂ.lh'rrﬁ hi'i‘“
th
Xir Iy bai ric rong KCN |
{khoing 100.000 tén)

Dy phibng cho cie eing vige
3 | phat sinh (tam tinh 10% 16,7 | 1]
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Thng cing 293,36 533 18,2%

10,0 0 {4 Chura thire hign

23 45,0 0 0 Chum thyre hign

a. Cic yéu th dnh hwéng dén viée thire hign ké hopch nim 2022

Mot sé yéu 16 inh huing dén vige thye hign ké hogeh gbm: Diéu chinh quy hoach
ciia KON dé phyc v cong thc thu hit diu ti, theo do mét 36 hang myc cling trinh phai
dimg trién khai dé dim béo phi hgp v quy hoach diéu chinh.

Neudn vt lifu san lip khan hiém cing véi bifn ding vé gid vit liu lam anh
huémg 1ém dén edng tic trién khai san lip va hodn thién ha ting cia KCN.

Thyre t& nim 2022 va dén hién nay tai tinh Hai Dweng vi thanh phd Chi Linh, d¢
ety dit phue vu cho vige san Hp mit biing cie Chii diu tw déu phai mua dit tai cic tinh
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Bic Giang, Lang Son sau dé vin chuyén vé Chi Linh (qua khdo sdt ede mé ddt tai Béc
Giang, phdn lén Jhi edp gidy phép khai thic mé cho ede doanh nghiép Uy ban nhdn din
tink Bée Giang déu quy dinh ngudn vt lid nay chi duge bdn trong pham vi ngi bg tind,
khing dupe phép bdn ra ngodi tink), Theo bio gid ciia mit sb don vi Chit ma dit tai tinh
Biic Giang, gid vt Lidu dén cng trinh tai Chi Link tai thivi didm thang 7/2022 ¢6 gid
trung binh 170.000 déng/m?® {Chua bao gém VAT). Phin lan lugng dit dbi phyc vy san
1dp Chi ditu tr cic dy 4n déu mua tir edc huyén Hing Liing ciia tinh Lang Son. Gis dit déi
theo thong bdo gis méi nhit cla lién s& Tai Chinh- Xay dyng Hii Duong hién nay 1
180.000 d/m*{Chua bao gbm VAT).

Pé cé co sé tridn khai thye hign Céng ty ciing di ¢d viin ban glri UBND tinh Hai
Dueong, 56 xdy dung, 5¢& tdi chinh hiéng din 4p dung gid vat liéu dé lap dir todn. Théi
gian thye hién cdc ndi dung ndy kéo dai lam anh huong dén vice thye hién ké hoach eiia
Cong ty.

b. Phiin tich yéu td inh hwomg dén ké hoach tridn khai cie hang mye

+ Céc hang myc 43 vi dang trién khai (San nén 16 B6, B7; Hodn thign mét sb hang
muc ctia Nha lim vige Céng ty (Bao gbm: Noi thit, dién ning lwong mit i, bidn higu
quang cido cla KCN dit irén méi nha));

- Hang myc san nén L6 B6,B7 theo quy hogeh di duyét co thog dign tich 32,3 ha,
Tuy nhién dé dép tmg nhu ciu thu hit dio tir, hign Cong ty da xin diéu chinh quy hoach
(hodn ddi mét s& dign tich giao théng va iy xanh & lam dit eong nghiép) dé hinh thanh
6 dit ¢ dign tich khodng 37 ha. Ngodi ra do bién dong vé gid vit liéu san 1dp nén din
dén lim tAng gia trj dhu tw va chdm tridn khaj hgng muc cong trinh so véi ké hoach; cy
thé: Nam 2022 2id vt w, vt liéu xdy dymg trén dia ban tinh Hai Duong néi chung va
thinh pho Chi Linh néi riéng lhan hiém v thuimeg xuyén bidn ding ting cao wrong do co
dfr ddi (vét ligu chinh phyc vu cong tic san ldp mat bing vi xiy dyng duimg gino thong
cho KCN). Gid dit khi xiy dyng ké hogch 1 90.000 ding/m?® (Chua VAT), Gia lai thii
diém trién khai 14 170.000 ddng/m*Chua VAT). Do viée tang dién tich san lp cling nhir
tang gid vit ligu nén da lim ting chi phi 1bng mire diu tw cia hang mue san nén L4 16 B7,

- Hang myc Hodn thign mdt s6 hang mue cia Nha lam vi¢e Céng ty (Bao gf&-m; N
thit, dign niing lwgng mat trévi, bign higy quang cio cia KCN dat wén mdi nhd) chim trién
khai dé dénh gia k§ hon vé phirong in diu t.

+ Céc hgng myc chua trign khai (San nén 16 dit cdy xanh CX2; Xay dumg tuyén
dubmg RDO3 (Bogn tir niit N12% dén nit N13; He théng muwrong thodt nude phia Nam cila
KCN; Cai tgo 16 chite giao thong khu vyre nit giao Qubc 1§ 18: Xdy dung nha xuimg cho
thué; Lap diit hé thong camera quan sét phuc vy quin Iy khu edng nghigp). Do didu chinh
quy hoach nén Cong ty tgm thoi chua trién khai cic hang myc nay.

1.3, Cing tic gidi phiong mit hﬁng trong Khu cong nghigp:

a, Cong tie di did md:



Cong 1y 1iép tpe 1am vige vai cic don vj ehire niing ciia tinh dé hon thién hd so
dén bin GPMB lién quan dén viée di dod 300 ngdi mé trong 16 B6 v diu twr xiy dung
nghia trang Tién Binh.

b. Ciing tic di d& tram bom Ping Cii:

Niim 2022 Céng tv tiép tue bd trf 1am vigc véi UBND thinh phd Chi Linh dé
thing nhdt phueng dn di doi trgm bom Bong Coi va nghién ciu phweng dn xdy dung
tram bom mdi. Qua khao sat danh gid khi KCN Cdng Hoa mé ring giai dogn 11, dién tich
diit ndng nghigp con lai cdn khodng trén 10ha. Quy mé va vi tri trgm bom ¢ nghién clu
khiing con phil hop. Dé danh gid k¥ hidu qui diu te Céng ty dang cin nhac phuong én,
quy mb vit vi trf trgm bom mdi cho phi hop véi tinh hinh hign nay,

2.4, Ciing tée di divi, dong ciea bl tip két ric thii trong Khu ciing nghigp:

Bai tip két ric thai cia thanh phd Chi Linh tai 16 BS - KON Cong Hoa, Sau nhiéu
niim Céng ty lién tpe dé nghi cde céip chinh quyén ¢da tinh Hai Dirong xem xét déng ciia
vii di déri bai rie ra khti Khu cong nghiép dé wa lai dft cho Cong ty xfy dung ha ting.
Negiy 03/02/2022 bii tip két rac thai ndy &8 dwye dong clra va dimg tip lét e thai. Quy
mé hién tai bli tip két ric thai chiém khodng 2,0 ha ddt thueng phim 1 16 BS clia Khu
cing nghi¢p Cong Hoa. Chiéu cao trung binh bai tip két ric cao khoing 5.0m so vii diit
tw nhign. Ube thng khdi lugng rac thai khodng 100,000 tin, Sau khi déng cira duye bii
ric; Cong ty di nhiéu lin yéu chu thanh phd Chi Linh co giai phap dé xit 1y khdi hugng
ric dang chira tgi bi ric néu trén, tuy nhién vige nay s rit khé khan do khi hugng ric
thi 1 it 1én, chi phi xir I¥ it cao. Cong ty ciing dang cin nhéc cdc phuong dn 88 cd gii
phdp %t 1y phit hgp mang lgi hiéu qua 1t nhit,

IL Tinh hinh thye hifn mit s chi tidu tdi chinh nim 2022:

1. Téng hop tinh hinh thye hién m{t st chi titn tai chinh nam 2022;

Ti 16 (%)
STT Ce ehi tiéu Pom vi Kiihogeh | Thyehln |,
2022 2022 i
vii KH |
1 | Téng Doanh thu Toew | age1ss| 129234| 3262
dong
Daanh thu tir hoat ding san xudt kinh Tridu
El Juicrnh KCN dﬁiﬂg 386,135 122832 3181
1.2 | Doanh thu fir hogt ding i chinh + Khde l;?i PR . 402 i, 4
X - Triéu
'r.- r 674 ;
2 | Téng chi ph P 172.6 66.331 38,44
R ; H TFiﬂ:'L'I.
3 | Téng lyi nhudn trde thug ﬂﬁng 223,481 652.903 2814
4 | Thué TNDN i 44656 | 12980  20.04 |
ding
: Triéu
5 | Lo nhuin sau thué ki niy dbng 178,783 49,923 27.92
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o ] |
6 | Lot nhudn nim trée chuyén sang El:: 1840 | 3840
Tong 101 héi lny ke | Tr
g |2UMESLEheE P R | TR T el
kv nay dang
8§ | Phin phdi lgi nhujn
- Trich quf ddu tu phet trién rig 17.875 2.688
ding ' ' ]
- Trich qujuﬁm {oi, kehen thisdmg, quid ﬂ?Eu it § 359
thicchng ngwndi QLDN ding
- Chhice e ik (KH 60%, thue hign 18%) ;’f; 155369 | 46411
o ]
- Loi nhugin 36 lai i 5562 3083
; Triéu '
09 | Nop Ngin sch . 54916 | 1%108| 2347
ddng
10 | T¥ suat lpd nhudn trinde thuédoanh thy % 58 04 48,64
I | Ty sudt loi nhudn trde thubvda didu 16 % 86, 30 24,29

2. Drinh gi finh hinh thye hign mét sb chi tiéu tai chinh nim 2022

Trong ndm 2022, mc di Ban lanh dgo Céng ty d2 rit nd lyc va cb ging ddy manh
cdng tic quing ba, xic tién thu hat diu tr vio KCN Céng Hoa nhung do sir bét én trong
kinh té thé gidi, ciing nhw nhimg thay ddi trong chinh séch kinh 1€, thirong mai eiia cde
quic gia trong dgi dich Covid-19, bién dbng chinh 1ri, chidn tranh thwong mai va cing
thiing kinh té gitra cic quéc gia da tao ra nhimg thich thirc v ciing Iém, Lan song ddu t
dich chuyén dén Viét Nam han ché, vi vy ké hoach cho thué 25 ha trong nfm 2022
khong thire hign dwge din dén ké hoach doanh thu, lpi nhudn khéng dat ké hoach dé ra.
111, Céng thc ti chire, lao ding, tién lrorng:
1. Cing tie th chire can b,

Nim 2022, cong tée t6 chire cdn b & mot s ba phan, phong, ban viin con thidy,
phai tuyén dyng va diéy ding bé sung, ting cuwdng cin bd cd trinh do chuvén mén, lao
dong phyc vy sin xudt kinh doanh nhwr: Phing Ké hoach Déu tr, Phong Tai chinh K&
todn, Ban quin ¥ KON Cjng Hoa, Trung tim HS try xtc tidn ddu or ... Kt qua thye
hign nhur sau:

- Tuyén dyng; 07 cén b bé sung cho Ban quén Iy KCN Cong Hoa vi Trung tim H3
irg Xl tien déu te

- Bidu déng: 04 cdn b b sung cho Phong Ké hogeh - Biu .

- B nhigm: 05 cin b cho Ban quan If KCN Cong Hba va Trung tdm HE trg xie
tién diu tu,

- Chiim dirt hyp déng: 04 lao dgng theo nguyén vong ciia Ngudi lao ding.



- Ri sodt, bd sung quy hogch cic chire danh linh dao, quin 1y giai dogn 2021-2026 va
giai dogn 2026-2031: 10 can b véi 15 chire danh.

- Ky hop déng lao dong; 08 cdn b cdng nhéin vién & cde phimg, ban,

- Tinh hinh s dung lac ddng: Lao dng binh quin 35 ngwdn,

Tromg dd:
+ MNgwdi quin ly chuyeén trich : (15 ngwdd
+ Wiin phong HPQT : (2 nguai.
+ Phong Tai chinh-K& todn - (1] nguii,
+ Phéng To chire-Hanh chinh  : 05 ngui,
+ Phong K& hoach-Déu tr : 04 nguwi.
+ Ban quén Iy dir én s 1 + 14 ngwis.
+ Trung thm xie tién diu tu : 02 nguii,
+ Chuyén gia : 02 nguin,
2. Céng the dao tao: Tép trung o cén b tham gia tp hudn bo sung nghiép vy dé dip
img yéu ciu nhiém vy,

3. Ciing tac lao ding v thu nhiip.
- V& lao déng: - Tdng s6 CB, CNV lao djng dén 31/12/2022 1a: 35 ngurii.
Trong dé: -+ Nam: 27 chiém 77,2%,
+Nix : 07 chiém 22,8%,
- Chit lwong lao dfng;
Trong dé:  + Thae s§: 02 chiém 5,7%.
+ Brai hoe: 22 chiém 62,8%.
+ Trung cdp: 02 chiém 5,7%.
+ CNKT, LBPT: 09 chifm 25,8%

- Wé phén phéi tién lwong:

+ Téng quy tidn luong thye hign: 6.211,455.308 ddng,

+ Luong binh quéin thing: 14.789.179 déng/ngwdi,

4. Cong tae thire hién cde ché dj chinh sich:

Mim 2022, Cong ty thye hién 1bt cdc ché di chinh sich cho ngwir lao ding nhr:
100% CB.CNV dwge kv hop déng lao ding, duge tham gia BHXH, BHYT, BHTN vi da
gidi quyét kip thir cho céc truimg hyp Sm dau, thai sin. T chie kham ste khoe cho
100% CB.CNV.

5, Cing tdc quin I¥ hinh chinh:

Quén 1¥, kiém tra, theo d&i chiit ch@ co sér viit chit ciia don vi vé thyre hign tot céng
tée vaAn thar L trit; quén 1Y, s& dyng qu¥ ding quy dinh; sir dyng phwong tign, trang thiét
bj khoa hoc, hop 1 tiét kigm.

6. Cong tac an todn vE sinh lao ddng:



Clng tée an todn v¢ sinh lao dong (ATVSLD) ludn duge quan tim, thue hign ot
cac quy dinh theo B ludt Lao dong, Tiép tuc duy i h&p in tfip thé phuc v CB.CNY &
xn gia dinh va nhitng CB.CNV c6 nhu céu,

7. Céng tie doan thi;

Cép dy, Ban didu hanh d& tip trung lanh dao. chi dao cde 16 chire dodn thé hogt
djng c6 né nép, higu qui nhur: tuyén wuydn, vin déng dodn vién tham gia, hwimg (g cac
phong tréo va thim hoi, ddng vién, chiz s& doan vién, thén nhin dodn vién céng dodn dm
dau hode khi gip hoan nan.

PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2023

L K€ hoach ddu tu, kinh doanh ha thng Khu chng nghigp Céng Hoa:

Naim 2023, tinh hinh kinh t& vin con 1iép tue gip nhidu khé khan do bién ding
chinh trj, chién tranh thwong mai va cfing thing kinh & gita cde qube gia. Tuy nhién tai
Vigt Nam do c6 nhitng diéu tiét chinh sach phi hop, véi lgi thé vé vi tri chidn hrge vi
vin chuyén, chi phi san xudt thiip, nguén nhin lye déi dao, niing ddng, chinh sich diu tu
cdi md, Vigt Nam dang dimg trwde o hoi vang 38 thu hat mdl 1in song ddu e méi tir
mirdre ngodi, nhét 14 diu tr vio ede khu kink bé, khu cdng nghigp. Cong ty nhin thiy day
12 mit so hii lom don diu xu huimg chuyén dich chudi sin xudt toan chu dé thy hit ede
nha déu b nwde ngoai vao Khu cing nghigp. Cong ty phin diu rong ndm 2023 =s6m
hoan thign dfing bo hg ting k¥ thudt; 1ip diy giai doan 1 Khu cong nghiép dbng thir tridn
khai cong tdc mé rfng giai doan 2 (quy md 190 ha) sfin sing dén tiép cdc Nha déiu wr.

Cédng ty xéy dyng mit s6 chi tidu ké hoach co ban nhy sau:

1. K& hogeh thu hiit ddu tw viio Khu céng nghigp:

Céing ty dy kién dign tich thu hit nha diu tr thué hg ting trong niim 2023 khodng;
12,7 ha. Trong dé, Cing ty tip e trién khai thyc hién cdc gigi phip dé ndng cao hoat
dfng xiic tien thu hit déu tr vio khu cbng nghiép, ey thé:

- Thinh 3p cic dodn edng thc thyc hign xiic tién diu tu tai clic nuge cé xu hudng
din tr vio Vigt Nam (Dai Loan, Trung Qubc, Han Qum}

- Thiét ke phét hanh cdc thi ligw, 4n phim, biing dia dé quing ba, giéi thicu Khu
cong nghiép Cong Hoa qua cdc kénh xde tién diu .

- 'I'iép tye hoin thign va niing cao ning hre cho ddi ngil cin b cua Trung tim xic
tién ddu tr nhim ning cao chil leong, higu qua cia cing tée thu hit ddu tir trong théi
gian 1.

- Tidp we diy manh céng tic hoat ddng moi gidi vit dp dyung chi hon héng moi giéi
cho cdc 10 chirc, cd nhin thye hién hd tro Cong ty trong hogt déng thu hit diu o vito KON
Cang Hoa,

2. [Ké hogeh diu tu xiy dung ha ting:



2.1 Ké hogeh diu tw xiiy dyng ha ting Khu chng nghi¢p (Giai doan 1, quy mé
201,43ha):

Vi mye tién hoan thién ddng bd cdc cong trinh ha thng k9 thudt 48 dhp imyg chc
yéu cdu cia cde Nhi diu tir hign dang thué dét tai Khu cong nghigp efing nhur thu hat
thém cdc Nha diu tu méi, Céng ty tiép tue tip trung trién khai diu tir cde cong trinh ha
thng thiét yéu cta khu cfng nghigp gbm;

+ Nhimng hang muc chuyén tidp thye hién: San nén I6 BS,B7 (hién dang thwe hién
dir dang); San nén 16 ddt edy xanh CX2; Xdy dyng tuyén duong RDO3; Hodn thign mit
a6 hang myc cua Nha lam vige Cong ty (bao gém dign nding lweomg mdt froi, bién higu
gudng cdo KON ddr trén mdi nhd); Cdi tgo 16 chite glao théng khu vae niit giao Qude lg
18: Xciy chengg Hé thong msomg thodt mede phia Nam ctia KCN, Lép didit hi thing camera
guan sat phuc v quadn Iy khu cdng nghiép; Xey dyng Nha xwong cho thué; Di dot tram
bom Bang Cot,

+ Nhitng hang myc bd sung thye hién ndm 2023: San nén phdn con lgi L4 BS;
Giai dogn 2 ciia tuyén duomg RDOS; Hang muc phy tro hu trung (dm diéw hénh; Nha &
cdn B¢ bl trung tdm diéu hankh;

2.2, Tifp tye trién khai cic dy an d3 dwye Dai hji déng b déng nam 2022
thing qua:

Niim 2022 ngay sau khi duge Bai hoi dbng cb dong thing nhit thdng qua chi
traong dhu tr, Céng ty di khiin tnrong lam viée véi cic cip chinh quyén cic dja phuong
fuy nhién do cde dia phuong vin dang hodn thién quy hogeh cfip tinh nén ede dy én cin
dang dé dang, Cong ty dé nghi Hoi déng quén trj cho phép tigp tye tridn lchai cae di 4n:

- D éin mér rimg khu cong nghigp Cing Hoa giai doan Z;

- Dy 4n xdy dyng ha ting Cym Cong nghiép tai huyén Dire Hoa, tinh Long An voi
quy md dién tich 84,7 ha (75 ha cym comg nghiép, 9,7 ha t4i dinh cu);

- Dy din xdy dyeng nha xudmg cho thué;

2.3, Nghién eiru ddu tw mit s dy dn moi:

Trong thiri gian vira qua, nim bit duge chil truomg mit s0 tinh dang tim kiém nha
diu tr ¢é niing lye dé giao 1am Chi diu tr ha thng cum cfng nghiép, cu thé; Tinh Long
An trién khai thanh lip mét sé dy én Cum cing nghigp tai huyén Tén Try, Tinh Hai
Diromg trién khai cum cdng nghiép Hoing Tén quy mé 48 ha va ¢d ké hoach mir rong
thanh 75 ha, Sau khi xem xét, dénh gid kinh nghiém va ning lyc hign tai cda Cong ty,
Céng ty nhdn thiy ¢o di kha ndng d€ trién khai thue hién du dn cde Cum eong nghigp
néu trén, Cong ty d& xudt phit hanh vin ban xin duge ldm Chi diu tr dy dn xdy dymg ha
ting cac Cum Cong nghiép trén.

2.4, Téng hop ké hogeh dy kién diu tw nim 2023

Vi nhiing dinh hirdng va ké hogeh néu trén, Cong ty xéy dyng ké hogch diu tw

chc hang myc cong viée oy thé nhr sau:

e S LA

1T .



Gid péi

K¢ hageh thire hién
. hiin
Tén eing trinh/hang mye ; .
" cbug trinh iny | DvlitaTC | Dpkifaga | i chi
bng) hiit diiu glan kit thic
I K€ hoach ddw tr by thog Khu cing nghiép Giai dogn 1, quy mb 201,43 ha (298,76 t3)
Bang thie
I | San aén 10 B6+ET 121,5 Quy IV2023 | Quy IF2023 | higndd deng
niim 2022
1 | San nén phita eén lyi 16 DS 19,6 Qui 12023 | Quy [v/2023
3 ;E;;;éﬂ 18 diit ey xanh 5.0 Ouy 112023 Quy 1172023
I e A e 680 | Quy 2023 | Quy Ivizo23
Giai dogn 2 cia tuyén 3 ;
5 dutmg RD0S 8.0 Quy /2023 | Cury [V/2023
Haodn thign it g6 hgme
g etie NWhe famr vide
Cédng tv (Bao gdm: Dign :
fi nelig Fuepmng mele irot. Bidn 10,0 Quy MI2023 | Quy IV/2023
Irigy qudng cdo cia KCN
A frén mdd whe)
Cie hang mye phy trg khuy
7 | diéu hinh trung tim didu 10,0 Quy II2023 | Quy IVi2023
hanh
Xty dymg hé thong mwong
8 | thadt nwdee phia Nam cia 10,0 Quy 12023 | Cuy IV/2023
is KCN
Lip dit hé thing camera
@ | quan sat phyc vy quan Iy 50 Quy IF2023 | Quy IvV/2023
khu cong nghilp
Thiét bj phyic vu quin Iy diéu
10 | hénh khu céing nghiép va 10,0 Quy 12023 | Quy MU2023
phiyic vu viin phéng Céng ty
Xay dyng khw phy tryg, ley
11| tri thufic khu trung tim 15,0 Cuy I2023 | Quy V2023
digu hinh KCN Céng Hoa
Bida chinh hé didu hoa lim
12 | bd xir 1§ sir cf cia tram xi 5,0 Quy 172023 | Quy [1L/2023
I nurde thai
D disd tram bom Béng Cai "
13 (Nauda din bi GPMB) 8,66 Quy 12023 | Quy IV2023
Chi phi khée (Diéu chinh
dyr &n 4 e vik thidt ké cor
50 che coag trinh ha ting :
W | i 3,0 Quy 12023 | Qu Iv/2023
diiu tur xdy dyng, QLDA,
Chi phi KTCB khie...). [
K hoach kinh phi cho dy dn diiu te méi v tridn khai cing vige ke (48,0 )
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f g K& hogeh thye hién
Tén edng trinh/hang mye " > hullﬁi Ghi clvil
X ofng trink 5 (g | DukiénTG | Dyifnhii |7
dbug) biit diiu g beét thiie
Chi phi phuc vy giai dogn
ohudn bj dio tw gdm: Chi
I | phi thué tir viin 1ip quy 3,0 Qu 12023 | Quy IV/2023
hoach md rong Kha odng
nghiép Giai dogn 2,
2 ﬁ"““" Wl maemg: ¢o0 0,0 | OQuy 12023 | Quy V200
Chi phi thud viin Hip quy B
£ hapeh cim cdng nghigp va S0 Quy 1172023 Quy IV/2023
méit & chi phi khac B
D phang cho cdie cling
M | vige phit sinh (tgm tinh 468 | Qupl2023 | QuyIv/i2en
10% muye ¥+ [1}]
Ting cfng: 38144

“ Nhu ciu si dyng vin diin tw cho nim 2023:

- Nhu ¢lu vén cho diu tir nim 2023 (ede gidi nghn khoang 60% gid t ddu
XDCB niim 2023) la: 60% x 381,44 ty ddng = 228,86 t dbng

- Thanh todn cée hop ddng con lai tir 2022 la: 13 tf dong

- Tong nhu ciiu sir dyng von ciia ndm 2023 1a: 241,86 t§ ddng
* Ciin d6i ngudn vbn ela Céng ty niim 2023:

- Viin du nam 2022 (31/12/2021): &5 t7 ddng

- Vén phat sinh nim 2023: 86 tién cho thué co si ha thng dy kién thu dwge cia
céic dom vi thué hg ting niim 2023 dign tich 127.000m? (gi4 cho thué dy kién hinh quin
80 USD/m?, t¥ gid tam tinh 1 USD = 23,500 VND) la: 238,76 ty ddng. Tam tinh thu dugc
90% gid trj hop ddng 14 214,9 .

- Thng véin khit dyung wére tinh nam 2023 la: 2999 1y déng.

* Ngubn vbn con du chuyén sang nim 2024 13: 299.9 ty - 241,86 17 = 58,04 1 ddng.
3. Cémg tac Gidi phong mit biing (GPMB):

P& co mit biing sach phue vy diu tw xiy dung ha thng cia cic dw én, Cong ty xay
dimg phirong 4n trién khai edng tic GPMB nhu sau;

a. Gidi phing mit biing gini dogn 1 (201,43ha)

Céng ty tiép tue phéi hop véi HOI ddng GPMB thanh phd Chi Linh thye hign gidi
phong mit bing Tram bom Bdng Cai, phuong én di doi bai tp két ric, hoan thién hd so
dén bl GPMB b GPMB [ién quan dén viéc di doi 300 ngdi md trong 16 B6 vi diu or
xfty dung nghia trang Tién Dinh.

b, Gidi phéng mit biing edc dw dn ddu tw méi (gdm dy 4n mé rjng KCN
Ciing Hoa giai doan 2 quy md khoding 190ha; Dy 4n cum cic cing nghiép tai Long

An; Dy dn cym cing nghiép Hodang Tin)
11
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I. Ké hoach cic chi tiéu thi chinh nim 2023:

Cdng ty ludn ed phuong an chuin b dé cb thé thyc hign cing tic GPMB ngay khi
cde diy in di diéu kign trién khai, Céng ty di c6 ké hogch thanh 14p chi nhénh va cde Ban
déc Lip dé trién khai céc cng vie cla dur dn khi dii didu kien,

Ti 1§ (%)
Thye hign | K& oach | KH so vai
i.u L]
e ERs i B I 2023 | thee hign
222
1 | Téng Doanh thu E‘:: 120234 | 246.044 | 19038
Doanh thu 1 hogt dinp sin xudt kink Trign
. ; 123 .
1 g P 2,832 244544| 19908
1.2 | Doanh thu i hogt @dng i chink + Khdc :Ef; a.402 1. 560f) 234
2 | Tdng chi phi Ef;‘ 66331 | 135060 | 20362
—w—r—— Triéu i
3 | Téng led nhudn trude thud 3 62.903 | 110984 | 17644
4 | Thué TNDN b 12980 | 22197 171
diing
' 9 'rﬂéu =
5 | Lyi nhufin sau thue ki nay dhng 49,923 88,787 177,85
; Tridu
6 | Ly nhudin néim trude chuyén sang o 3.840 3.083
4 TEH‘:E lgri nhugin chura phiin phoi lity ké Tricu 53763 91.870
ki nay dbng
8 | Phin phéi lgi nhugn
= Trick quit déw iir phit tridn E‘i’ 2.688 5000
; . : Tridu
- Trich qui piie loi, khen thiedng ding 1,192 2550
Tri
- Trich guf thwdng ngwdi QLDN a&j: 159 200
. Trigu
- Chia e wike fndim 2023 I 30%4) e 40,611 77685
i i
- Leri mhuaiins dé It :‘3“ 3.083 6 435
diing
Trigu
09 | Mép Ngéin shch : 13.108 | 22197| 165,34
$p Nph dhng
10 | Ty sudt lgi nhudin trude theéldoanh thu % 48 64 45,11
11| T sudit lgd nhudin trude thuéivén didu 13 % 24.29 42.86
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* Ghi Chii;
- Doanh thu nim 2023 dwoc tinh cn thé nhy sau;

+ Phiin dién tich 83 cho thué 1a 84,11 ha d& hach todn doanh thu 1 lin 1d 9.8 ha,
cim 74.31 ha tiép tuc hach todn theo quy dinh 14 phéin b cho sudt thod glan thug.

+ Doanh thu cia phin dién tich 12,7 ha cia 16 B1 dy kién cho thué duge trong
nm 2023 s¢ hach todn mdt 1n 90% (13 sd tién thu duoe ngay sau khi ki Hop déng); gid
cho thué dy kién binh quin chua o6 VAT l& 80 USD/m?, ty gif tam tinh 14 1 USD =
23.500 VND

+ Téng dién tich 10y ké cho thué duge hét nam 2023 14 96,81 ha.

- Dy kién nam 2023 c6 thé chia ¢d tire cho cb déng v&i ty 1§ la 30%/ménh gid
10.000 déng/ch phidu, wong tng mdt ¢b phiéu nhin 3,000 dbng tién cb tire.

111, Ké hoaeh ti chire, lao ding vi tién lwong:

Dé dép ting yéu ciu, nhi¢m vu ké hogch sdn xuét kinh doanh niim 2023, Céng ty
xiy dyng ké hoach eéng the té chire cdn bd v lao déng tién luomg cy thé, nhur sau:
1. Chng tic th chire b mdy - ¢in bi:

Nam 2023, céng téc quan Iy - vin hanh - dich vy ha ting khu cong nghiép giai dogn
| di viio hoat déng. Cong ty tiép tuc cing e, diéa dong, bd sung lao ddng cho bd méy lAnh
dao quén I diéu hanh, quin I vin hinh ha ting, cée bd phin, phong, ban KCN giai doan 1
phit hop véi yéu cliu, nhiém vu vi tiép tye dur kién lao dfng cho céc b phin thanh lip mii,
nhwr sau;

1.1. Bd sung lao ding.

#) B6 sung lao ding cho cac bb phin, phong, ban, trung tim cia KCN giai dogn 1 Cang ty:

- Viain phong HBQT: 01 lao @&dng (K¥ su Kinh té Xay dung)

- Phimg Thi chinh-Ké todn: 03 lao ddng (02 et nhdn kink 1),

- Phing Ké hoach-Iriu t: 06 lao dong (01 rardng phd phong va 05 K§ su).

- Phing T chire-Hinh chinh: 05 lao déng (01 K su Tin hoe, 01 Cir nhin Lugt, 01
Lai xe, 02 nhiin vién phuc vu).

- Trung tm hé trg xiic tién diu tu: 02 lao ddng (01 Phé Gidm doc var 01 chigén vien),

- Ban quéan Iy KCN Cdng Hoa: 11 lao ding (02 bao vé, (% Céng nhin VSMT, (03
Cong nhéin x Iy nuoc thai, rac thai.

- Béi phong chéay, chiva chiy: 18 lao déng (02 lii xe, 16 Cong nhin phong chay,
chifa chiy).

b) Bé sung lao ding cho cée b phiin thanh 1dp méi true thufe:

Cén cir tinh hinh 18 chire trién khai céc dir an mé réng KON Cédng Hoa giai dogn 2,
diyr an cum cong nghigép Hodng Tin, Céc cum Céng nghiép tai Dle How, Tén Try tinh Long
An, Céng ty xde djnh lao ding dé t0 chire trién khai thyre hién dy dn trén nhu sau:

- Ban quén 1y dy an KCN Céng Hba giai doan 2: 10 lao déng (01 Gidm dde ban; 01
Phé Gidm ddc ban; 01 Ké todn vién vi 07 K s, cir nhédn)
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- Ban quan Iy dy 4n Cum cing nghiép Hodng Tin: 07 lao ding (01 Gidm doe han:
(1 K& tocn vién va 05 KT su, e nhdn),

- Dy din Chi nhénh Long An: 22 lao ding (01 Gidm dde Chi nhanh; 03 Phd Gidm
dée Chi whdnh; 03 K¢ todn vién; 12 K9 su, Ctk nhdn vit 03 ldii xe)

Téng lao dgng dy kién bd sung: 85 lao ding.

1.2. Céng tic 6 chire lao ding.

- Ting lao dong dinh bién: 120 lao ding.

Trong da:

a) Cong ty KCN giai dogn 1: 8] lao dong

+ Ngwdi quin Ly chuyén trach: 05 lao dong.

I Lao djng quin Iy: 11 lao dgng.

+ Newiri lao déng: 65 lao ddng.

b) Ban quin Iy KCN giai dogn 2: 10 lao dng,

+ Lao déng quin ly: 02 lao ding.

+ Nguéi lao dgng: 08 lao ddng.

¢} Ban quén ly Cum Cdng nghiép Hoang Tan: 07 lao ding.

+ Lao didng quin 1y: 01 lao djng.

+ Ngurdd lao déng: 06 lao dong.

d) Dyr én Chi nhénh Long An: 22 lao déng.

+ Lao dong quan 1v: 04 lao dong.

+ Mewdi lao ddng: 18 lao ding.

2. Cong tic tién lwong:

Ciin cit yéu ciu nhiém vy, co cdu th chire b may, lao dfng dinh bién. Cong ty xdy
dimg quy tién lwong trd cho ngudi lao ding niim 2023 gdm 2 phin luong co bin va lwong
higu qua cing vide.

Ngudn tign luomg duge trich tir: Hoat ding diu f, kinh doanh ha ting khy cdng nghigp
vii chi phi quén 1§ dyr én.

- Téng quy tién lvong dy kién: 19.486.034.000 ddng (Meedi chin &, bén trdm tim
mtieaf sdin trign, kivdng triam ba biln ding chiin),

Trong di:

+ Quy luomg Cong ty KCN giai doan 1 : 15.226.754.000 ddng.
+ Qu¥ luong Ban quan 1y¥ KCN giai dogn 2 : 1.064.820.000 dong.
+ Quy lwong Ban quén Iy Cum cdng nghigp Hoang Téan :  851.856.000 déng.
+ Quy luong Dy an Chi nhédnh Long An : 2.342.604.000 ding,

3. Ciing the quan I¥ vi diéu hanh.

Tiép e stra doi, bd sung dé hodn thién ciic Noi quy, Quy ché, chite ning nhiém
w cie Phong, Ban chuyén mon dé phat huy tdi da tinh tich cye, ning déng séng tao cia
mbi CB.CNV trong Céng ty. Ting cuimg cing the quén 1y tdi chinh, quin trj doanh
nghigp vi diy manh cong tic thu hit diu w, kinh doanh hg ting khu céng nghi¢p dat
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higu qud. Gidm sat, kibm tra chiit ché céc cong viée cin dur &n vi diy nhanh tién 4§ hodn
thanh timg giai dogn theo ké hoach tong thé di dé ra,

Ciing cb, on djnh cong tac tb chic, B tri sip xép cde vi tei can b lanh dao,
phéng, ban chire ning phit hop chuyén mon, dép éng yéu clu nhigm vy. Dio tao, boi
dutmg, t4p hudn ning cao trinh d& chuyén mon cho CB.CNV, diu tu co sir vit chit cho
cdic phong, ban dé ning cao hi¢u qua v ning suit lao dgng.

Duy tri va thye hi¢n nghiém Ni quy, Quy ché, ché 48 khen thudmg, ki ludt cia
Céng ty. Phat huy tinh than tip trung déin chi trong cong tac linh dgo va diéu hinh hogt
dimg séin xuéit kinh doanh trong Céng ty. Pam bdo an ninh tr§t t treng co quan, gilr gin
va bdo vé tii san ciia Cong ty ciing nhit ti sin ca cd nhan, chéng tham 6, ling phi, bidu
hign fiéu cyre, cdc t§ ngn x3 hii, Xy dung nji b dodan leit.

Pam bio viée thye hién nghia vy ddi voi Nha nirde, quyén loi ciia cde o ding,
phit trién doanh nghiép, duy tri vigc 1am, thu nhip én dinh va thuc hién diy di cée quyen
lori cho ngui lao ddng, khiic phuc nhimg tdn tai, nhwge diém ciia niim 2022,

4. Cing the dodn thé:

Tang cwomg s Finh dao ciia Pang, chinh quyén va thiic dily cic phong trao dodn
thé phit trién gép phin phin diu hodn thinh mye tiéu, k& hoach sin xudt kinh doanh cia
Céng ty. Tiép tne gitr vimg Chi b trong sach vitng manh, Céng dodn viing manh, Chi
doin vimg manh xudl siic, co quan viin hod,

1V, Pé xudt Kién nghj:

D¢ khai thae tOi da hiéu qud sir dung dhit ciia khu céng nghiép gial doan 1 quy md
201,23 ha, dbng thai chi ddng trong cong téc thye hién trién khai cic dy an da duge Dai
Héi ddng eb dong nim 2022 théng qua, cde dw dn dé xudt ddu tw méi nim 2023, Cong ty
dé xudt Pai hai ddng cb dong mit 5o ndi dung sau:

- Chiip thugn Pidu chinh quy hoach ting thé khu chng nghiép (quy md 201,23ha)
dé tang hidu qua sir dung dit ctia khu céng nghiép.

- Chiip thugn tiép e trién khai cée dy dn 48 duge Pai hoi ddng ¢ ding nim 2022
théng qua ( Dy én mé réng khu cing nghiép Ciing Hoa giai dogn 2; Dy 4n xAy dyng ha
thng Cum Cong nghiép tai huyén Bic Hoa, tinh Long An vai quy md dign tich 84,7 ha
(75 ha cym cdng nghiép, 9,7 ha téi dinh cur); Dy én xfy dyng nha xwdng cho thué).

i Eh.ip thudn chi trwong nghién ofu diu tr cde dy an méi (dy an Cym Coag
nghiép Hoang Tén; Chi Linh; Hai Duong; Cum cdng nghiép Téin Tru tinh Long An);

* Trong trwdmg hop c6 tinh hudng phat sinh dnh hwdng Ién dén két qui hogt dong
sin xuft kinh doanh, ddu ur phit trién cia Cong ty, d& dém bio hoan thanh tt k& hogeh
siin xudt kinh doanh nam 2023, Céng ty kinh d& nghi Dgi hoi déing cb dong xem xét Oy
quyén cho Hii déng quin trj quyét dinh viée xdy dyng, diéu chinh lai ké hogch sin xufit
kinh doanh, dfu tir xdy dyng co bin ndm 2023 va tb chirc trién khai thue hién trén co sd
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phit hop voi tinh hinh thye tién, dim béo wén thi cdc quy dinh cia phip lujt, Didy 18
Cong ty.

- Dii véi céng ng ciia Cong ty Nice ceramic Cong ty tiép tye cing cb hd so dé xdac
nhin ny vi yiu ciu Cong ty Nice xdc nhin va thanh todn cong ng. Trong tnrdmg hop cén
thiét d& nghi Hoi ddng quan tri xem xét dua vy vie trén ra tha dn d& xir Iy theo quy dinh,

- Béi véi hang mye Chi phi Ban quan 1§ dyr dn ciia di dn: DAy w xfly dung va kinh
doanh két cdu hg ting KCN Céng Hoa da kéo dai tir khi phat sinh dén 31/12:2022 g nghi
cho kim todn phye vy clng tdc lvu telr dbng thivi hing ndm cho kiém todn sé phit sinh
cing voi kiém todn bdo cdo téi chinh va d& nghi cho thay @i don vi kidm toin c6 40
néng e kiém todn déng thisi hai ndi dung niy.

- Bé nghj Dai héi déng ¢ dong gino Héi déng quan trj chil déng xem xél quyét
dinh the hign cong tac dén bl GPMB cde dy dn dlu tr méi khi dit didu kign theo déing
quy dinh cta phap ludit hién hanh,

Trén dfiy 13 bo cdo két qud sin xudt kinh deanh ndm 2022 va du kién ké hoach
san xudit kinh doanh naim 2023, Céng ty xin bdo cdo va kinh d& nghi Héi dong quan 1,
Pai hiji déng cd dong xem xét, thing qua..

Triin trong!
Moi nhiin:
- Nhur trén;
= Luu: VT, P.KHDT.,

Lo PHAN
+ | PHAT TRIEN B

B " f
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cDNE TY ru PHAN PHAT TRIEN PO THI
VA KHU CONG NGHIEP CAO SU VIET NAM

PHAN 11

Cac Tir trinh théng qua Dai hii cua: Hoi dong quéan tri, Ban kiém sodt



CONG TY C0 PHAN PHAT TRIEN PO TH]  CONG HOA XA HQI CHU NGHIA VIET NAM
vA KHU CONG NGHIEP CAO SU VIET NAM Die lip - Ty do - Hanh phic

8b; 09 /TTr- BKS.VRG Hai Dieong, ngéy 22 thang 06 ndm 2023

T TRINH

Vjv: Lura ¢hon don vj kiém todn Béo cio tii chinh nim 2023

Kinh gii: Dai hoi déng cb déng thudng niéa
Chng ty cb phin phat trién d thi v Khu cong nghiép cao su Viét Nam

Ciin ¢ Ludt doank nghiép sb 5%/2020/QH14 ngdy 17/6/2020;
, Ciin ofr Luit chimg khodin s 54/2019/QH14 ngay 26/11/201%;
Ciin cfr Didu 16 th chire va hoat ddng cia Céng ty ofh phiin Phat trién d6 thi v Khu
chng nghiép Cao su Vigt Nam.

Ban Kiém soft Cong ty cb phin Phét trién d6 thi vi Khu cing nghiep Cao su Vigt
Nam kinh trinh Dai hi dbng ch dong thudng nién ndm 2023 thong qua lya chon don vj
(iém tokn Bio cdo tai chinh nim 2023, cy thé niur sau:

1. Ciin cfr vio ning lye vh kinh nghigm cida cic dom vi kiém toan, Ban kidm sofit
#& nghi BHDCD thuimg nign nim 2023 Chip thudn lya chon mit trong ba don vi kifm
todn dudi day & thye hién kiém todn Bao cdo ti chinh nim 2023 ciia Céng ty, gom:

- Chng ty TNHH Kiém toén TTF;

- Cong ty TNHH Kiém tofin AFC Vigt Nam;

- Céng ty TNHH Hing Kiém toin AASC;

2. i nghi Dai hoi dbng cd ding by quyén cho Fdi dbng Quén trj lya chon don vi
kibm todn cy thé trong b ofic dom vi néu trén 48 Thng gidm dbo ky két hop dong kiém
todn Bio cdo tii chinh nim 2023 theo ddng cAc quy dinh hién hanh.

K {nh trinh Dai hpi ding ch dong thudng nifn xem xét, thing qua.
Trin trong!
MNevi mhiin:

- Nhar kinh giri;
- Lz VT, BKS

4’ b
=/ GO PHAN
« | PHAT TREN PO T




CONG TY CO PHAN PHAT TRIEN PO TH]  CONG HOA XA 101 CHU NGHIA VIET NAM

VA KHU CONG NGHIEP CAO SU VIET NAM Priie 1dp - Ty do - Hanh phic
gh: MP /TTe-HDQT Hai Diemg, ngiy 23 thdng 6 ndm 2023
TO TRINH

Vit viée dé nghi thing qua Béo cdo thi chinh niim 2022 (43 hrge kiém todn) v phuong
in phén phéi lyi nhugn nim 2022

_ Kinh gii: Pgi hoi dong cb ding thuimg nién
Cong ty ob phiin Phat trién dé thi va Khu céng nghigp Cao su Vigi Nam

Ciin ci Ludt Doanh nghiép vé cée van ban hudéng ¢in thye hién it doanh nghigp;
Ciin v Pidu 18 hoat ddng cia Cong ty cb phin Phit trién db thi va Khu cong nghigp
Cao su Viét Nam; ==
Ciin i vio Bio cio Tai chinh (@ dupe kidm todn) va két qui hogt dong kinh do e
nim 2022; ;52/" E{‘E ’:‘
Ciin cif Két qua thim dinh Béo cdo tai chfnh nim 2022 ciia Ban kitm sofit Cong ty feir ue
Bién bin ngay 14 thang 4 nim 2023, Ahdnta vl
Hoi déng quén trf kinh trinh Bai hii déng cb dong thuimp nién xem xét, thong qua

| =

cdo tai chinh nim 2022 (d& dwgc kifm toan) vi phuong dn phén phéi led nhudn nim ,%‘-’-;'_g
cu the nhu sauw:
. Bfio cdo thi chinh tém tit nim 2022
. STT Chi tiéu M3 50 Nam2022 | Nam 2021
|| T4i sin ngdn han 100 | 259.004.904415 ) 222.591.758.285
2 | Thisén dai hgn 200 | 440.785324.119 | 397.396.731.825
3 | Téng cing tai sin 270 | 699.880.318.534 | 619.988.490.110 |
4 | Ny phai i 300 | 380.454.458.090 | 349.670.886.809
5 | Won chi si hiku 400 | 319.425.860.444 | 270.317.603.211
6 | Tong cong nguon von 440 | 699.880.318.534 | 619.988.490.110 |
[L Kit qua hogt ding kinh doanh 2022: _
STT Chi tiéu Mash | Nam2022 Nim 2021 |
1 |Doanh thu bén hang vi CCDV 01 122.832.198 418 | 17.826.349.624 |
Doanh thu hogt ding tai chinh
2 | o4 thu nhép khde (21+31) | 6.401.549.925| 93 17.552.13{.
"3 | Tong lgi nhujn ké todn trée thué | 50 62902808314 | 5.186.925.634
4| Loi nhudn sau thué TNDN 60 40923257233 | 4.346.016.445 |

Bio cdo ai chinh ndm 2022 duge kiém toin boi Cong ty TNHH kifm toan va tw vin
A& C- Chi nhanh Ha Noi;
¥ kién cia Kiém todn vién.

“ Theo 3 kién ciia chiing t81, ngoai fric dnh hudng ciia van dé néu tai dogn: "Co 80
cila y kién kidm todn ngogi ric”, Bdo cdo tai chinh di phan dnh trung thiee va hgp ), trén
cic Hhia cank trong yéu tinh hinh t&i chinh ctia Cong ty c0 phdn Phdi trién 36 thi va Khu
cing nghiép Cao su Viét Nam tai ngay 31 thang [2 ndm 2022, ciing nhae kit qud hogt dong




kink doanh va tinh hinh chuyin tién t€ cho wdm i chink
v cde Chudn mye & todn Vit Nam, Ché di Ké todn doank

it

thiic ciing ngdy, phit hop

nghigp Vit Nam vi ede guy

dink phep If ¢d lién quan dén vige Idp vé trink béy Béo cdo tai chink ™
2. Phuromg 4 phiin phii lgi nhofn nim 2022
STT CHi TIEU GIATRI (BONG) | GHI CHIO
1 | Loi nhujin sau thué lay ké dén 3141212022 53.763.504.900
| Trong d6. Loi nhudn sau thud phet sinh nim 2022 | 49.923.257 233 B
1 Lert mhudin sau .I'ht{-_é; cide ndm trwde efigpén sang 3.840.247 667 o
Phin phéi loi nhudn nam 2022 50.679.762.400 =
Trich Qug diu tu phét tridn L 2.688.000.000
b_| Trich Qug khen thuimg, phic lgi L38Lo00.000 | |
Tr 34:
- Ouf thudng nguoi OLDN 189,000,000
- Ouf thisdmg ngudi lao dong 1.192.000.000 y
| © | Chia cd tirc (75%) 46.610.762 400
Trong d4:
- Cd te dd tom ng 16% 41.431 783 800
= - (8 tike thanh todn nat 2%

3178973 600

d |Lopi rlhm_ir_i ﬂé_IEj chu;,'én mmg_jﬁm 2023 (Z-g-b-c)

3.083.742.500

Trén ddy la nhitg chi tiéu chit yéu cia Béo edo thi ehinh

lodn) va phueng én phin phéi loi nhuin cia Cong ty 6 phiin
nghifp Cao su Viét Nam, cling nhir v kién cia Kidm todn vién,

ndm 2022 (88 duye kifm
Phdt trién db thj va Khu cbng

Hoi ding quan trj kinh trlnh Dai héi déng ¢b dong thuimg nién nim 2023 xem Xeét,

thing qua.
Trin trong kinh trinh!

N nhin: TM. HOI PONG QUAN TR]
- Whw kinh giri: CHU TIGH
- Line; ¥T, VP.HBQT.

_—

Pham Trung Thai




CONG TY CO PHAN PHAT TRIEN DO THI  CONG HOA XA HOI CHU NGHIA VIET NAM
vA KHU CONG NGHIEP CAD SU VIET NAM Dic lip - T do - Hanh phie

sh: A /TTe-HRQT Hai Duomg, ngdy 23 thing 6 ndm 2023

TO TRINH
VE vige thing qua quyét todn thi lae niim 2022 che thanh vién H{i dong quin 1ri,
thanh vién Ban kifm sodt v phrong dn chi tri thi lao nim 2023

Kinh givi: Pai hoi ding cb dong thiéng nién
Céing ty cf phiin Phat trién d& thi va Khu cong nghiép Cao su Vigt Nam

Can ci Ludfit Doanh nghiép;

Ciin ol B6 ludt Lao déng vi che vin ban hutng din thi hank;

Ciin et vio Didu 1 hoat d6ng Cong ty ¢ phin Phit tridn db thi va Khu cong ngif
Cao su Vigt Nam; TN

Cin cit Nghi quyét ciia Bgi héi dong ¢d démg Ciiag ty ch phin Phat trién do ﬁfﬁ ik !
Ehu céing nghiép Cap su Vigt Nam ngay 22/04/2022 vé vide phit duyét phwong fn chi Hilv! i
a0 nim 2022 cho thanh vién Hai dbng quin trj vi Ban Kidm soét Cong ty, ',l:; ;

HGi déng quin tri kinh winh Bai hii déing cb dong thudmg nién xem xét, thongqua
quyét toan chi tré thil lao nim 2022 cho think vién Hi déing quan tri, thinh vién Ban kitm
sodt Chng ty va phirong én chi trd this lao ném 2023, vi ngi dung ey thé nhir sau:
1. Thiing qua quyét todn chi tri thit lao nim 2022 cho thanh vién H§i ding quin trj v
thanh vién Ban Kidm sedt Cling ty:

o
i,
o

gi | Thitlao (Trifu diing)
STT Niji dung N L Ghi ehi
g K& hogeh | Thure hign |

[ | Thinh vign Hoi déng quén tri ¢ I 450 444) 91 ,66%

B Thinh wién Ban kiém soft F
| [ 20 %4
| ¢hang chuyen trach . W K
Ting cing 600 560 93,33%
*Trong do:

. Mie chi trd thit lap cia HPQT nim 2022:

- Chil tich HBQT; 10 tri¢u/ngudi/théng (ké hoach chi trd 10 tridu/thing; thye hién chi trd
10 trigu/thang);

- Thanh vién HRQT khing chuyén trich: 3 tri¢u/mgudi/thang (ké hoach chi trd 3
triduithang; thue hién chi trd 5 trifu/thing); trong d6 cd 5 thinh viegn HPQT gifr chire vu
di 12 thing, | thanh vién HPQT gilt chirc vu 4 thing

2. Mige chi tri thit lao ciéa BKS ndm 2022

- Trwémg BES: Hiémg lrong chuyén trich;




- Thanh vién BKS khéng chuyén trich: 5 riéwngudifthing (k& hoach chi 3 5
triu/théng; thyre hién chi tra 5 tri¢wihdng);

IL. Phwong én chi trd thil lao ndm 2023 cho thinh vien Hiji déng quén tri vi thinh vién
Ban Kiém sodit Cong ty: '

Tha lao/ngwii/thing
STT Niji dung S8 ngwii — (Trigu dinp) |

Thure hign 2022 K& hoach 2023
I | Hgi ding quin trj i 44 420 i
_II Ban kiém sodt 2 120 120
Ting efing 561 540

. Miec chi tra thi lao clia HBOT nim 2023;
- Chi tich HDQT ;10 trigu/ngudifthéng = 10.000,000 x 12 théng x 01 ngudni =
120.000.000 ding:

- Thanh vién HRQT khéng chuyén trch: § trién/ngudi/thing = 5.000.000 x 12 thdng x
05 nguréri = 300.000.000 déng,

< Mirc chi trd thii fao cida BKS nim 2023
- Trudmg BKS: Hudmg heong chuyén trich;
= Thanh vién BKS khéng chuyén trich: 5 tri¢u/ngudiithing = 5.000.000 x 12 thing x 02
ngudi = 120.000.000 ding.
Héi diing quan tri kinh trinh Pai hii ddng cd ding thuimg nién ndm 2023 xem xét,

chiip thugn.
Triin trong!
Noi nhiin: SHOL ﬁm’; QUAN TR
- Nhwr kfnh giri; - > ' ) TICH

- Lirwi: VT, VP.HDOT,

| AT T
'kq |1k i
- w\m ﬂajr;,

_Pham Trung Thai




CONG TY €O PHAN PHAT TRIEN PO TH]  CONG HOA XA HOT CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM i lip - T do - Hanh phic

s A TTe-HRQT Heéi Diccng, ngiy 23 theng 6 ndm 2023

TG TRING
Vi viée mién nhigm vi biu bo sung thinh vién Ban kiém sodt Cing Ly

Kinh giri: Pai hai ddng cb dong thudng nién nam 2023
Ciing ty ch phin phit trién dd thi va khu céng nghigp Cao su Vigt Mam

Cin cir Ludt Doanh nghigp;

Cin cit dem tir nhigm ngdy 30 théng 05 ndm 2023 cia Ong L& Thanh Ngoc — Thinh
vién ban kiém sodt;

Ciin cir Quyét dinh 36 432/QD-HPQTCSVN ngdy 13/12/2022 cia Tap doan Céng
nghiép Cao su Viét Nam v& viée giti thigu Ong D) Phi Héng Quén - Chuyén vién Ban
t4i chinh ké todn cia Tap doin tham gia Ban kiém sodt clia Cong ty ¢ phiin Phét trién 46
thi va Khu cfng nghi¢p Cao su Vigt Nam;

Ciin i Didu 18 hogt dhng ciia Céng ty ¢b phin phét trién d& thi va khu Cong
nzhiép Cao su Vigt Nam;

Can o quy ché 8 ciiing i

Can b hd so (ng co/dé i

Pé kién toan nhin sy Ban liidm soat Céng ty va thue hién ding quy dinh cia Ludt
Doanh nghiép, Biéa 1& hoat ding Cing ty. HHi ding quan tri kinh trinh Dai hoi déng ci
¢0ng thidmg nién nim 2023 xem xet, chap thufin cic ndi dung saw:

1. Mign nhiém chire danh thanh vién Ban kiém soat ciia Cong Ly déi vai Ong Lé
Thanh Ngoc.

4 Can off theo khodn 1 didu 168 lugt doanh nghiép va diéu 38, didu 29 Didu 18
cng Ly, Hoi dbng quan trj 8 xuét biu bo sung 01 thinh vién Ban kilm sot.

3. Hbi ddng quén trj kinh trinh PHDCD biu b6 sung chitc danh thinh vién Ban
kidm soft ddi vai Ong DS Phi Hong Quin.

H6i déing quan trj kinh trinh Dai hii ddng cb dong thuimg nién nam 2023 xem KEL,

chf:p thudn,
Triin trong!
00, "
Noi mhéin: N O NG QUAN TR]
= Whr kinh giri; &7 of mikn TICH
- Luu: VT, VP.HBQT, o | AT TREN DO 1 |

| Lot




CONG HOA XA HOT CHU NGHIA VIET NAM
Pie Hp - Ty do - Hanh phie

SO YEULYLICH
(Ding cho Ngwdi ing ciiydé eib tham gia Ban kidm soit)

1. Ho va tén: B Phi Héng Quin. Gidi tinh: Nam,
2. Mgy thing nim sinh: 20/06/19%4. . . Noi sinh: TPHCM
3, Quike tjch: Vit Nam

4. 88 CMNDVCCCDYHG chidu: 07909401 1B8E Clhp ngdy 12/01/2022 Tyi Cyc cinh =it quin 1§ hinh
chinh vé Trit iy Xa hoi.

5. Bja chi thuémg trii: 378/11 An Dueomg Vireng, Phudmg 4, Quén 3, TPHCM

6. S dign thoai lign lac: 0903984711 , Email: dphquani@rubbergroup.va,
hongquan2006(@gmail.com
7, Trinh 44 vin hod: Clr nhin Pai boc, Kiém todn vign hinh nghd

g, Trinh dé6 chovéa mén nghiép vu: KE todn Kigm todn
9, Chire vu hifn nay tei Cong ty VRO (nfu ed) : Chuyén vién Ban TCKT,

10, Cdic chuire vu hign dang nim pitt tai & chire khéc: Ban Kidm sofit kifm nhiém tgi Céng ty CP Cao su
Thy Minh, Ban Kifm soit kidm nhiém tai Cng ty CP The Thao Nigbi sao Geru.

11. 84 CP niim git; 0 cb phin,chiém 0 % vin diéu 1§, trong dé:
+ B N CONE LY .ocviciiinri e bt s b s s s e SO BIRE .ovieiniiains sens

+ (4 nhitt sdr
HH it

12. Céhe cam két nfim gift (néu cd): khing 6
13. Danh séch ngudi cé lién quan cia ngudi khai ;

S CMNIVHG chidu (ddi v S8 lugpmg
e edi nhin) hojic 8§ GON diing y CPICCO
Tén ed nhi ky doanh nghiép, Gidy phép m gif, 1§ W siv
L chire noat ding hodie gidy 1 phép 1§ | B tén Mbi quan b
tworng dwomg (i voi 1 chie), | diéu 1§ cia cing
nghy elip, nod edp ty VRG (nén cd)
1 Mhe Thi Thu Huong | 079160000504 , 04/11/2020 0 Me rudt
2 P& Phi Ly P mit 0 Ba rufjt
7 DdHingHanh 079101021362 , 13/03/2023 0 Chi
4 [NguylnThi Thio Nhién| 068194009430, 120172022 0 Vo




5 TNguyin DinhScan | 048043001457, 28/06/2021 0 Ba Vg

6 MNpuyén Thi Lugng 068152002234 , 28/06/2021 0 Mi Ny

14, Lo fch lién quan dfi véi Cong ty VRG (néu of): khing 6
15, Quyén loi mbu thuiin véi Clng ty VRG (néu c0): khing eb
T xin cam doan nhimg i khai tréa 1 hodn toan ding sy thit, niéw sai Thi xin chin

trich nhiém trivde phap lujt.
TPHCM, ngiy 18 thing 03 nim 2023

kg 1 e pu— e "




CONG HOA XA HQI CHU NGHIA VIET NAM _
Bijc lip — T do — Hanh phiie

PON XIN TU NHIEM TU CACH THANH VIEN BAN KIEM SOAT

Kinh gl‘n - Ban kiém soft Céng ty cf phﬁn Phit trién D6 thi vi Khu céng nghi¢p Cao
Elljrlﬁlﬂﬂlﬂ.p T S PR N e v g S o T T Lo
- Hiji dbng quan Ln Cong ty CPPhattm:anﬂq va Khu cdng nghigp Cao su
Viét Nam.
- Pyai hi ddng b ddng Cong ty o phin Phat trién Dé thi vA Khu céng nghiép
Cao su Viét Nam

—

Téi tén 1 LE THANH NGQC
$6 CCCD/CMND/HG chifu: 075086012434 | .
Bija chi: 793/39/4B Trin Xuin Soan, P. Tin Heng, (.7, TE.HCM.

Do b ahiém lam thinh vién Ban kifm sedt CUCP Phit trién D6 thi va Kl cing
nghiép Cao su Vigt Nam ké tir ngdy 23/06/2016.

Nay vi Iy do chuyén don vi cbng tic, t6i khing thé tifp tye dam nhin nhigm vy niy.
Téi 1am don kinh trinh, 48 nghi Dai héi dong cb dong va Ban kiém sodt cho phép i dge
mitnnhiém i chch thinh vién Ban kitm sodt cia Cing ty k& tir nghy 20/05/2023.

Téi xin chin thanh cim on Quy ¢b déng vi Ban kidm sobt, 1151 ding quén trj Chng ty
{3 tin tuémg v dng hanh ciing i trong sodt thiri gian qua,

Téi xin chén thinh cim on!

TP, HA Chi Mink, ngdp 30 thing 05 nim 2023
MNgurizi lam don

{5

LE THANH NGOC




CUE I R TR S
(%)

TAPDOAN CONG NGHIJP  CQNG HOA XA HQI CHI NGHIA VIET NAM
CAO SU VIET NAM Dije 1ip -Tw do -Hanh phiie

- Eﬁ' |.I-1'-1' IQB-HEQEEW . TE Hg Cﬁﬂfﬂh. HEME Ehd?’ﬁ-"{‘hﬂﬁ 1022
CENG 17 C0 P PEAT TRIENEATHY | ' . QUYETDINH ;

| {VARHUCCNGHGHIEPTAD SUVIET Wk Vi vie gidi thign tham gia Ban Kidin sodt tol
& §6 L Cim ty ob phiin Phit tridn 48 hivi Kin Cong nghifp Cao su Vigt Nans

DEN ygiy:
Nghy: .1 AL0AZ HOI DONG QUAN TR]

Chuiyéntiveeers y g p5HAN CONG NGHIEP CAO SU VIET NAM ~ CONG TY €O PHAN
Cein cir Ludt Doanh nghigp;
Céin et Bidu 18 16 chibe va hogt ding ctia Tdp doan Cang nghifp Cao tu Vigt Nam—
Céng ty ed phdn; |
Can eif Quy dinh 03-0B0U, ngdy 08/ 12019 eita Bdng iy Tép dodn Cng nghify
Ciao u Vidt Nemm vé Quiy djih guen I edn b trong Tip dodn Cong nghigp Cao su Vige Nam;
Ciin cit Két Iugn 56 124-K1/DU ngly 31/10/2022 edla Ban Thudng vu Ddng iy Tip
dodin v Nehi quyét s6 114/NQ-HDOTCSVN ngdy 31/10/2022 cda Hpi dng qudn iri Tp
dodn Céng nghiip Cao Su Vigt Nam — Cdng by o6 phin v edng tde edn b;
Xét dé nghi ctta Tdng Gidm dde Tdp dodn Céng nghigp Cao s Vige Nam — Cong &
of phan tal Té trink 5é DA STTv-CSVN, ngdty I8 thingAd ndm 2022,
QUYET PINH:
Piku L Giot thiu Ong DS Phii Hing Quén — Chuyén vién Ban TAi chirih K& toln
Tiip dodn Cong nghiép Cao su Vié Nam — Céng ty o6 philn, tham gia Ban Kiém sndt, g
cit kiém giit chiic vy Thanh vién Ban Kiém sodt Cong ty o phin Phat trifn a0 thi va Khu
Cang nghiép Cao su Vit Nam,
_. Pidu 2, Coio Quyét dinh trindo diy teéi voi Quydt dinh nay déa bl ba.
Pidu 3, Hai ddng qudn tr], Ting Gidm dba Thp dodn Céng nghi Enﬂan su Vigt Nam
—Cing ty _u& phuin, Ngwoi dgi diﬁn_vzn ciia Tép dodn tai Céng ty b phin Phit tridin A6 thi
vi Khu Cong nghig¢p Cao su Vigi Nam va if:luE, P Phii Héng Quén chiv tedch nhigm thi
hinh Quyét dinh niy theo quy dinh hign hanh./, |, - T

TM. HOI DONG QUAN TRT ~
o

' Net nhidin:

| - Mhy Bide 3,

. CTGP PTOT & KCN Cao su VI
- L VT, TCNS.

,.gﬂed‘-‘ v -'-:S?FMJ
ai pee ot

ey




CONG TY CO PHAN PHAT TRIEN DO TH]  CONG HOA XA HOT CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Die ljp - T do - Hanh phiic

§6: 425 [TTr-VRG Héi Dueng, neday 23 thang 6 nam 2023

1O TRINH

V/jv: Xin chip thudn chu trwong 1ip thi e dén tw cac dy dn mdi

K inh giti: Pai hii dbng cb dong thudng nidn
Céng ty cb phﬁn Phat trién @6 thi va Khu cing nghigp Cao so Vigt Nam

Can cir Nghi dinh s 11/2013/ND-CP gy 14/01/2013 cia Chinh phit v& quan 1§
ddiu e va phat trién 46 thi;

Can cir Nghi dinh sb 68/2017/ND-CP ngdy 25/5/2017 ciia Chinh phi vé quin I,
phat trién cum eéng nghigp;

Con cfr Nghi dinh 56 35/2022/ND-CP nghy 28/5/2022 clia Chinh phi quy dinh vé
quéin I khu cong nghigp va khu kinh t&;

Cin o Didu 18 hoat ding cia Cang ty cb phin Phat trién d6 thi va Khu cong
nehiép Cao su Vit Nam;

Ciin ot Nghi quyét sé: 115/NQQ-DHDCD ngiy 22/4/2022 ciia Bai hoi ding o
diing Céng ty cb phin Phiil trién 38 thi va Khu cdng nghigp Cao su Viét Nam;

Can cit K& hoach sin xufit kinh doanh nim 2023 cia Céng ty ¢& phin Phét trién
dh thi va Khu cong nghigp Cao s Viét Nam;

i dbng quan tri kinh trinh Dai hoi ding cb dong Cong ty xem xét, chiip thuin
chii toeong Lip thi tue dhu tr che dir dn mdi, cp thé nhu sau:

I Céic di an 43 dwge dai hi ddng cb dong niim 2022 thing qua:

1. Dy éin KCN Ciing Hoa giai dogn 2 vii quy mfh 190ha:

Phirong én mo ring khu cong nghifp Cong Hoa glal doan 2 di dwoc Cong ty :
nghién cira & xudit véi cic cép hinh quyén dia phuang (Thanh phf Chi Linh, Tink Uy,
UBND tinh Hii Durong) duea vao quy hogch thng thé cac Khu cdng nghigp tinh Hai
Ducng trinh Thi témg chinh phi phé duyét vi dwoe thing qua, Dign tich Khu eing
nghiép Céng Hoa mir ring duge phé duyét 1ai Quyét dinh 56 109/0D-UBND tinh Hai
Duong ngay 17/01/2023 1a 190ha phén k¥ giai dogn 2021-2023 l& 50ha; giai doan 1026-
2030 1a 140ha.

2. Dir in Cum eing nghiép tai huyén Bire Hoa tinh Long An:

Dy 4n xdy dyng ha thng Cum Cing nghiép tai huyén Bic Hoa, tinh Long An v
quy md dién tich 84,7 ha (75 ha cym céng nghiép, 9,7 ha tal dinh cuw) hién 48 duge
LTRNI tinh Long An dua véo guy hoach tinh phé duyét;




3. Dy 4n xidy dung nhi xwing cho thué:

Hién nay nhu cdu nhi xwémg cho thué it cao, Tuy nhién do edng ty vin dang tip tuc
didu chinh quy hoach ene bg KCN dé phét huy higu qui 15i da dién tich d#t thuomg phim.

IL. Cée dy dn dé xuiit nim 2023:
1. Dir din Cym céng nghigp Hodng Tén tink Hai Dworng:

Cum cong nghiép Hodng Tén ném tai phuéng Hodng Tén, thinh phé Chi Linh
tinh Hii Dwong e6 quy mé nhu sau:

Hién trang sit dyng dét: Cym céng nghiép Hodng Tén dwoc UBND tinh Hai
Drrong phé duyét quy hogeh chi tiét xdy dung niim 2009 véi dién tich quy hoach 14 48,3
ha trong d6 dat cong nghiép 13 30,2 ha. Hién dang ¢6 7 doanh nghiép dang thué dit tai
cum cing nghiép a8 4 chire sin xuft, kinh doanh véi tong dién tich thud ddt 13 24,64ha,
ty 1 lap dy 12 81,59%. Dien tich dét thuong phim con lai c6 thé cho thué 13 5,5ha,

Hin nay tinh Hai Duong dang tim kiém nha div tr ¢6 ning hye g giao lim Chi
diu tr ha ting déng théd bé trf quy hoach dign tich d& mé rhng Cum cong nghiép dat
75ha. Sau khi xem xét, d4nh gid kinh nghiém vi nfing Iyc hign tai ofia Cang ty ciing nhu
tiém nang thu hit diu W cla Cum cong nghiép, Hji ddng quan tr nhin thiy Céng ty c6
dit ning Iy dé trién khai thye hign di 4n Cum céng nghiép néu irén.

2. Dy én Cum cdng nghiép trién dia ban huyén Tiin Tro tinh Long An:

Trong théi gian vira qua, ndm bt dugc chil trirong tinh Long An trién khai thank
lip mot sb dyr 4n Cum céng nghiép tai huyén Tén Tru va dang tim kifm nha déu ur 8
niing lyc dé giao lam Chi ddu tw hy thag. Sau khi xem xét. daah aid kinh nghigm va
néing luc hin tai cia Cong ty, HGi dong quan tri nhdn thiy Cong ty ¢6 @i ning lye dé
trién khai thire hién dir 4n Cyum cng nghiép néu trén cla tinh Long An,

Cén cff Ludt quy hoach s6 21/2017/QHI4 ngay 2471102017 vi Nghi dinh 58
68/2017/ND-CP ngiy 25/5/2017 ciia Chinh phit v& quén Ly, phat trién cum cing nghiép.
Ngdy 09 thang 3 nim 2022 Cdng ty d8 ndp hd so dén URND tinh Leng An ¢& d& xuét xin
duge lim Chi dau tu dyr fin xdy dung ha tng Cym Céing nghiép tai huyén Tén Tru, tinh
Long An wéi quy md dién tich khodng 75ha.

Hpi déng quin tri kinh trinh Dai héi déng cb déng thwémg nién nim 2023 xem
XEL, chﬁp thusn,

Triin trong!
Noi nhifin: SEMEHOI BONG QUAN TR]
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CONG TY CO PHAN PHAT TRIEN PO THI  CONG HOA XA HOI CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Pise lip - Ty do - Hanh phic

gh: AT Tr-HBQT Hii Dirong, ngiy 23 thing 6 nim 2023

T TﬁiNH

“Vjv: Chiip thuin déu tw xiy dyng khu phy trg, leu tri thuge khu trung tim
diéu hinh KCN Cing Héa.

~ Kinh giti: Dai héi dbng cb dng thuémg nién
Céng ty cb phin Phat trién b thi va Khu cong nghiép Cao su Vit Nam

Cin cir Nghi dinh s6 35/2022/ND-CP ngdy 28/5/2022 clia Chinh phit quy
dinh v& quén 1y khu cdng nghiép va khu kinh te;

Cin ot Diéu 1& hoat déng cia Céng ty cd phin Phat trién d6 thi vA Khu cng
nghigp Cao su Vigl Nam; -

{in ot Ké hoach sin xuit kinh doanh nim 2023 cia Cong ty co phin Phat
trién dé thi va Khu céng nghiép Cao su Viét Nam;

Hién nay; phin 1ém cdn b cong nhin vién cha Cong ty hign dang sinh song &
thanh phé Hai Duong va thanh phé Ha Ngi. Dé dép {mg yéu chu cong vide; hiu
hét lye hrong cén bd niy déu phii sinh hoat tai Try s& cong ty. Do cdng ning try-
s& khoing @i b tri chd & cho cin b cong nhén vién vi viy dnh hudng rht 16m dén
strc khoe cling nhu dn dinh cdng te ldu dai. Pé chudn b cho hoat déng md rhng
piai doan 11 ciia Khu céng nghigp va trién khai di 4n Cym cdng nghi¢p Hoang -
Tén cén bd cong nhéan vién clia Cong ty s& phii bam tru thoi gian dai tai Khu cong
nghiép. Dé thugn tién trong qua trinh sinh hoat; tao didu kién tot nhét cho cén bd
céng nhin vién yén tam cong tdc HDQT & nghj dai hoi ddng cb déng xem xét
cho phép dau tu xdy dyng khu phu trg, lwu tri cia CBONY tai khu trung tam diéu
hanh KON Céang Hoa diy la céng viée hét st cfip thiet, phit hop vdi dinh hudng
phat trién lau dai ciia Cong ty;

Kinh trinh Pai hai déng cé déng thwdng nién nim 2023 xem xét, thong qua.

Trén trong!
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'CONG TY CO PHAN PHAT TRIEN PO TH]  CONG HOA XA HOI CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Dic lap - Ty do - Hynh phic

St A8 T Te-HDQT Hai Dueong, ngdy  thing  ndm 2023

TO TRINH
Vi vige dé nghi quyét toan Qu¥ tien lwomg nim 2022
vii phé duyét Ké hogch lao dfng, qui fién hrong nim 2023

Kinh giri: Dai hi dbng ci déng thudmg nién
Cong ty o phin Phét trién do thi vi Khu cong nghiép Cao su Viét Nam

Ciin it Ludit Deanh nghigp, B ludt Lao ding v cic viin bin huong diin thi hanh mt s0
dién cia RO ludt Lao ding vE tién hromg.

Can cir vao Ditu 1 th ohire vi hogt ddng cia Cong ty CP phat trién d6 thi va KCN Cao
su Vigt Nam.

Ciin cir Nghj quyét sb 115/2022/NQ-DIDCD, nghy 22/4/2022 ciia Pai hii ding ch—=——_
déng thime nién nim 2022 Céng ty CP phit trién do thi va KCN Cao su Vit Nam,

: o K
d6 Pai hii thing nhat thing qua thng quy tién lwong nim 2022, jl p.ﬁﬁnfé:%‘
- ¥ ] 1R B
Ciin oir K€ hoach sdn xudt kinh doanh nfim 2023 eia Cong ty CP phat tridn dolth ﬁ.m?-:‘. G
: v WYLET NAM,
kN, .

KON Cao su Viét Nam. I
Céng ty thng hop quy tién leong thue hign ndm 2022 va xiy dung K. hoach lao ;};\?Jiﬁ‘i"i_iﬁh’
qu tién hromg, phueng én trd luomg nim 2023. Hijt déng quén trf kinh d& nghi Dai hii ding
ch domg xem xél, phé duyél nhu saw
1. Quyét toén qu¥ titn lwong nim 2022.
1. Két qué thure hién quy tién lwong:

| v e | sem | amam | W6
1 | Téng doanh thu Péng | 396.155.000.000 | 129.233.748.343 32,62
3 | Thng loi nhudn Ding | 223.481,000.000 62002808314 | 28,15
3 | Qu¥ tidn luong Ding 18.633.960.000 5.211.455.308 33:31
4 | Loo dongbinhquan | Ngubi 68 35 51,47
5 | Luome binh quén Piing 22.835.735 14.789.179 64,76 |

Ting s tién Juomg thye chi: 6.211.455.308 (Sdu ty, hai frdm mrired it i, bo
trém ndim o ndm nghin, ba rdm link tdm dong).

2. Céing ty dé nghi:

- Tng sb tifn luong d& nghi quydt todn; 6.211.455.308 (Sdw 1, hai frim mudi mt
trigu, bin trim wim mueci ndm nghin, ba trim linh fdm ding).




L. Phe duy@t K¢ hogeh lao dgng, quy tidn luong nim 2023: :

1. K€ hogch lao dgng, quy fidn lwong KON giai doan 1:

Burn v Thure hién KE hogch s
i R tinh nam 1022 niam 2023 i
| | Téng doanh thu _ Bong | 129224148343 | 246.043.860.000 | 190,40
2 | Tomg loi nhugn Biong 62.902.808.314 110,984, 260,000 176,43

Vé doanh thu niim 2023 ting thém so vii nim 2022 13 90,4% va lgi nhudn ting thém
S0 Vi nim 2022 1 76,43%. Viy Cong ty dé nghj mirc tidn hrong binh quin ndm 2023 thng
thém 30% so vii niim 2022, ou thé nhy sau:

il e MO B - ) e R
| |Qutiéniwong | Ping 6.211.455.308 13.842.504.000 | 24513
2 | Lao déng binh quin Ngwii 35 60 171,42
3 | Luong binh quin Piing 14.789.179 19.226.000 130,00
Quf tifn liromg true 18,
L-: i1, Hm thém (10%) Bling 1.384.250.000
| Thng cing Diing 15.226.754.000 |

(Mirdi néim ty, hai triim hai muwoi séu trigu, bély trdim rdim mseri t nighin ddng chin)

2. Ké hoach lao déng, qu§ tidn hromg KON giai dogn 2.

- Lao ding ké hoach: 10 lao ding.

- Lao diog binh quin: 05 lao ddng,

- Lwong binh quén;: 17,747,000 déng

- Quy tién lrong: 1.064.820.000 déng (M b, khdng trdm sdu muoi tie Irigu, tdm
tréim hai muoi nghin ding chiin).

3. Ké hogeh lao diing, quy tién hromg Ban quin Iy Com cong nghi¢p Hodng Tin,

-Lao dfng k€ hopch: 07lao dhng,

- Lao ding binh quin; 04 lao ding,

- Luremg binh quén: 17.747.000 ddng,

- Qu tién lwong: 851.856.000 déng (Tdm trdm ndm mucoi mot trigu, fdm trém ndm
Mt s nghin déng chin),

4. Ké hoach lao déng, quy tién luong Ban quén Iy di dn Long An.

- Lao déng ké hoach: 22 lao diing,

- Lao déng binh quén: 11 lao déng.

- Lromg binh quén: 17.747.000 déng.




- Quy tien luemg: 2.342.604,000 deng (Hai 1, ba trdm han muoi hai rigu, sdu fram
link bin nghin ding ehdn).

# Thng ké hogeh lao dong, quy tién hwong dé nghi nim 2023:

- Téng lao djng di kién (1+2+3+4): 120 lav djng.

- Tiing lao ding binh quin ([4+2+344): 80 lao ding.

- Téng quy tidn liomg (1+2+314): 19.436,034.000 déng (Muwdi chin ti, bon trim
gt moeod siu trign, kKhing trim ba puroi tie nghin déing chdn).

111, Thanh todn vi quyét todn titn luwong;:

Giao cho Ban diéu hanh 1én phueng an phin phoi quy tién lwong trinh HDQT phé duyét.

_Thanh tg4n tién lironig hing thing: Tam thanh todn lién lwong hang thing cho ngwin
lao ddng biing 80% mirc tién lueng ke hoach 4 duge phe duyét va trén oo st lao ding tham
gia thue 1&.

- Thanh todn v quyét todn quy luong:

 ‘Truémg hop trong wim ¢ phit sinh dgt bien It qui sén xufit kinh doanh thi l3p bio cdo

48 nghi HDOT xem xét didu chinh quy tién long va miie thanh toan tidn heemg cho phit hip, trén
cor i tudin theo céc gquy dinh cilia phap hufit, :
+ Cudi nam sau khi xdc dinh duge ket qua sin xudt kinh doanh. Cong ty biéo j*

trinh HDQT xem xét, phé duyét quy (it lwomg thye hign vithyre hién thanh todn, quyét tod
qu¥ tién loong. /
Hoi dimg quén trj kinh rlnh Prai hi dfing cb dfing thudmg nién nam 2023 xem

chiip thudn,

|
2
i3

Triin trong!

Moi nhin:
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CONG TY CO PHAN PHAT TRIEN PO TH]  CONG HOA XA HOT CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Bije lip - Ty do - Hanh phie

86486/ TTr-HDQT Hai Dwong, ngéy 23 thing 6 niim 2023

TO TRINH
Viv: Chétp thufin chi trrong mua budn vi ban [é dién dé cap dién cho KCN
Cing Hoa

~ Kinh giri: Dai hi dbng ¢6 dong thudng nién
Céng ty ob phin Phat trién db thj va Khu céng nghicp Cao su Vift Nam

Ciin it Nghi dinh sb 35/2022/ND-CP ngay 28/5/2022 cta Chinh pha quy dinh ve
quéan Iy kho eéng nghiép va khu Kinh té;

Can cfr Didu 1§ hoat déng cia Cong ty cb phiin Phit trién dé thi vi Khu cong nghiép
Cao su Viét Nam; :

Can cir K& hoach san xuiit kinh doanh nam 2023 eiia Cong ty ¢ phiin Phit trién 46
thi vi Khu céng nghiép Cao su Viét Nam;

Ciin cit tink hinh thy hit diu tr cia Khu cong nghigp Cong Hoa nim 2023,

116i déng quén tri kinh trinh Dai hoi déog ch dong xem x¢t thang qua chil trrong mua
hudn vi ban 1& dién dé cip dién cho KON Cing Hoa, cu thé nhur sau:

Qua khéo sit ddnh gia Cong ty nhin thiy viée kinh doanh dign bing hinh thirc mua
budn dién va ban 1 dign cho cic Nh ddu ur trong KON [a hinh thire kinh doanh dem lai
hidu qué cho Cdng ty.

Hisi dbog quén tri kinh d8 nghi Dai héi ddng cb dong xem xét, chép thujn giao HGi
déng quén trj nghién cir 1dp phrong dn dénh gid higu qua diu oy cin o didu 12 Cong ty 48

xem x€t quyét dinh diu b,
T'riin trong!
Mo ubin; “HOTDAONG QUAN TR]
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CONG TY CO PHAN PHAT TRIEN PO THI  CONG HOA XA HQI CHU NGHIA VIET NAM
VA KITU CONG NGHIEP CAO SU VIET NAM Pije lip - Ty do - Hanh phc

864G TTe-HPQT Hai Dhromg, ngiy 22 théng 6 niim 2023

TO TRINH
Viv: Chéap thuin diiu twr xéiy dung bi) sung bé chira nwie sach dy trir cho Khu
eong nghiép Cing Hoa

Kinh gii: Dai hiii ding c6 déng thuémg nién
Céng ty cb phan phét trién db thi va khu cong nghigp cao su Viet Nam

Can ofr Nghi dinh 86 35/2022/ND-CP ngay 28/5/2022 cla Chinh phi quy
dinh vé& quan 1y khu cong nghiép va kdu kinh té;

Can cfr Didu 16 hoat déng otia Céng ty co phin Phat trién 46 thi va Khu
chng nghigp Cao su Vigt Nam;

Can cit K& hoach sin xuit kinh doanh nim 2023 ciia Céng ty ed phin Phat
trién d6 thj va Khu cong nghiép Cao su Vit Nam;

Can ctt tinh hinh thu hit diu tr cha Khu cing nghiép Cong Hoa nim 2023,

Héi déng quan trj kinh trinh Dai hdi déng cd déng xem xét théng qua chi
truromg déu tu xdy dyng b sung bé chira nude di trif cho KCN, cy thé nhir sauw:

Khu ebng nghiép hién nay 48 xéy dung 01 bé chita mude sach ¢b dung tich
2.000 m3 theo quy hoach dé chita nwde phuc vu cho uﬁp nude v PCCC,

Hién nay dil ¢6 nhitu nha diu tu Dién, dién tir vio diu tu tai KON, céc nha
diu tu véu cdu cong suit nude tidu thy khodng 25.000 m3/ngay dém. Pé dam bao
kha nang ciip nude sach trong trudmg hop ed sir ch vé cip nudc tgm thid; chi
déng trong viée cung cip nude sach tdi Cic doanh nghiép. Hoi dong quén tri kinh
dé nghi Dai hai dbng cb dong xem xét, chap thuin giao Hoi déng quan trj nghién
e quyét dinh diu tu xdy dung bé chira nudc dy trlt ciia KCN, khi ¢6 diy du sd
lidu ddu tw. Céin cir didu 1& Cong ty HPQT cd trich nhigm bdo cdo Dyi hoi déng
cd déng dé xem xét quyét dinh.

Trin trong!
Nod nhin: TML_H_Q[ E{:’NG QUEH TR-I-
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CONG TY CO PHAN PHAT TRIEN PO THI  CONG HOA XA HOT CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO S1U VIET NAM Pije lip - T do - Hanh phiic

s6: 48 TTr-HDQT Hai Dwong, ngay 23 thing 6 nfim 2023

TO TRINH
Viv: Chiip thufin mua sim thiét bj thiét yéu phye vu quin Iy diéu hitnh Khu
cing nghifp va phyc vy viin phiong Cong ty

Kinh giti: Pai hji dong cd dbng thudng nién
Ciéing ty cb phin phét tridn dd thi va khu céng nghigp cao su Vigt Nam

Ciin ctt Luijt Phong chay va chita chéy ngay 29 thang 6 nim 2001; Luit sia
@i, bd sung mot s6 dieu cla Lugt Phong chiy va chiia chéy ngly 22 thing 11
nim 2013;

Cin cir Nghi dinh 16/2020/NBD-CP ngdy 24/11/2020 caa Chinh Phi quy dinh
chi tiét mét s6 didu vi bién phap thi hanh Lut Phong chéy va chita chdy va Lujt
aira doi, his sung mét 55 didu cia Ludt Phong chdy va chita chay;

| Ciin cit El'ifu 1& hoat ddng cia Cong ty ct phiin Phat trién (6 thi va Khu cong
nghiép Cao su Viét Nam;

(an cir K& hoach san xuit kinh doanh nim 2023 cha Cong ty ci phﬁn Phét
trién dé thi va Khu cing nghiép Cao su Vigt Nam;

Héi déng quan tri kinh trinh Dai hji déng cb dong thuimg nién xem xét, chap
thudn mua thiét b phue vy quin 1§ diéu hinh khu céng nghigp va phue vy vin
phong Céng ty nhur sau: )

1. Mua xe phong chéy chita chiy phye v quan Ly diéu hanh khu cong nghigp
theo quy dinh eha Lujt Phing chéy chira chay.

2. Mua 02 xc 16 ¢hd phuc vy dua don can b nhin vién cong 1y,

3, Mua Miy phat dign phuc vu cho hoat ding cua Cong ty.

KKinh trinh Pai hai déng cd déng thuomg nién niim 2023 xem xét, thong qua.

Trin trong!

Noi nhn:
= Mlir tredag
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CCONG TY CO PHAN PHAT TRIEN DO THI  CONG HOA XA HQIL CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAO SU VIET NAM Djc 1gp - Ty do - Hgnh phiie

S 4891 Tr-VRG Hdi Duemg, ngdy 23 thang 6 ndm 2023

TO TRINH
Viv: Bitu chinh téng mic din fr du dn din tr xiy dyng va kinh doanh két clu ha thag
Khu chng nghiép Cing Hoa, thinh pho Chi Linh, tinh Hai Dvong

Kinh giri: Pai héi ddng ci dong thudmg nién niam 2023
Céing ty b phin Phat trién d6 thj v Khu céng nghiép Cao su Vigt Nam

Can ot Ludit doanh nghi€p;
Coin ot Ludt Xdy dyng 56 50/2014/QH13 ngdy 18/6/2014; Luft sb 62/2020/QH14
nedy 17/6/2020 siva 61 bd sung mit b didu cla ludt xdy dung ngay 18/6/2014;
Can cir Lugt Biu tr 86 61/2020/QH14 cia Quic Hoi khod XIV, ki hop thir 9 thé
qua ngay 17/6/2020;
Ciin cir Nghi dinh s6 10/2021/NB-CP ngay 09/2/2021 vé viée quén 1y chi phi did {15“:.,,:;;'3;}’,
xay dung; "' o VIR NAY
Ciin cir Nghi dinh 6 15/2021/NB-CP ngdy 03/3/2021 quy dinh chi tiét mft s6 o ﬁ[ﬂ
dung vé quin Iy dir dn diu we xdy dimg;
Cin et vio Quyét dinh dinh 56 T06/QB-UBND ngay 26/3/2015 ciia UBND tinh Hai
Duong phé duygt diéu chinh quy hoach chi tiét t 18 1/2000 KCN Cing Hoa - Chi Linh -
Hai Dromg;
Ciin et Viin ban s 1159/HDXD-DAXD ngay 22/9/2015 cia Cye quan [y hoat déng
Kiy dyng - B Xy dung vé viéc thing bae két qua thim dinh thiét ké co sé dy dn Khu
cong nghiép Cing Hoa;
{Cin ot Van ban si 907/KCN-QHXD ngay 03/6/2020 cia Ban quén 1¥ che khu cdng
nghiép tinh Hii Dwong vé vige didu chinh cye b Quy hoach chi tiét xdy dung hé théng
cap dién Khu céng nghiép Céing Hoa;
Can e Vin ban s6 1902/KCN-QHXD nghy 08/12/2020 cla Ban quén 1j cdc Khu
cing nghip tinh Hai Duong v& viée didu chinh chi tiét hé thong giao thong eha Kho
cong nghigp Cing Hia;
Citn cir Viin ban sd 136/HDXD-DAXD ngay 14/6/2021 cha Cye quén [j hogt dfng
Xy dyng - Bo Xdy dung v& vige thong béo két qua thim dinh Béo cdo nghién cinu kha
thi diu tw iy dung didu chinh dy dn ddu te xGy dung v kinh doanh két chu hg ting Khu
cing nghiép Cing Hoa;
Can coff Quyét dinh sb: 89/QD-HDQT ngay 19112015 cia Hii déng quin tri
Céing ty vé viée phé duyét didu chinh dy 4n dio tr xiy dung ha ting Khu eéng nghiép
Cing Hoa - Chi Linh - Hai Drong,
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Cin cir Didu & hoat ding cia Céng ty cd phin Phét trien d6 thi va Khu cong
nghiép Cao su Viét Nam;

Hii déng quan trj kinh trinh Bai héi déng cb ding Céng ty vé viée Diéu chinh
téng mirc ddu ur dy &n ddu vr xAy dyng va kinh doanh k& cau ha ting Kho céng nghiép
Ciong Hoa, thanh phi Chi Linh, tinh Hai Duong véi cic ndi dung sau;

1. Quy mé vi phwong dn didu chinh:
1.1. Quy mi diu tu xiy dung:

Pidu chinh xfy dung hé thing clip dién theo vin ban sé YTKCN-QHXD ngay
03/6/2020 cia Ban quin Iy céo khu céng nghiép tinh Hii Duong vi Didu chinh hg théng
giao théng theo viin bin s 1902/KCN-OHXD ngiy 08/12/2020 cia Ban quin Iy cée Kin
cing nghiép tinh Hai Dwong teén co s khéng 1am thay doi quy mb; co ciu siv dung dit
ciia Khu edng nghiép Chng Héa theo quyét dinh s6 706/QB-UBND e¢iia UBND tinh Hai
Dhromg neay 26/3/2015,

1.2. Phuong dn xdy dong:
a- San nén

Bliéu chinh pham vi san nén 16 B do mi ring muong thoét nude doc h.l}'f:n dubng
RD0M4 va diéu chinh tuyén dwimg RDO6

+ Can d san nén thip nhit: + 3.15m

+ Cao dj san nén cao nhit: + 3,65m

- Huéng dbc vi 4 dbe san nén:

+ Hurdmg dbe thiét ké: Hudmg dbe thodt nurde tr edc 16 it &6 vio tryc dwomg, thu
nxdc vao cic hi th.lf:nng thodt nude dit doc theo dudmg roi dé ra song theo cdc cira xi.

+ B dbie thidt ké: 0.4%
b~ HE thomg dwong giao thong:

Pifu chinh mét b tuyén duing trong KON ey thé:

- Kéo dii tuyén dudmg RDOS tir tuyén RDO1 dén ranh gidi phia Pong cla KCN;
chitu dii doan kéo dii la 155,9m, Lo giéi 25,0 m: mit it dudmg 4,5 x 2 = 9,0 m, hé
dwimg 8,0+8,0=16,0m, chidu ring 14t hé 2,0x2=4,0m (Chi tiét mjt cit R3-R3);

- Mér riing tuyén RDU6 doan cpe tir N11-N12. Chiéu dai 406,0m. L§ gidi mé rong
20.55m: Mit cit dwdmg 6,775x2=13,55m, hé dwimg 8,0+8,0=16,0m, chidu ring [4l hé
2,0mx2=4,0m (Chi tiét mit cit R5-R3.

-B& 1 phin wyén duimg RDO6 dogn coe tir N10-N11, Chiéu dai tuyén 531,0m,

- Kéo dai tuyén dwdng RDOO tir i ti giao tuyén RDO1 3&n hét ranh gidi phia
Biéing clia KCN; chi¢u ddi doan kéo dai 1a 321,9m. L§ gidd 23,0m: mat cfit dudmg 3.75 x
2=17,5 m, h¢ duimg 7,5+8=15,5m, chifu ring l4t hé 2x2=4m (Chi tiét mit cit R4*-R4*)
o~ HE thing cdp nude:

Biéu chinh b sung mang cdp mirde 02 wyén duwdmg RDOS kéo dai va RDOY kéo dai.
Pidu chinh gidm mang cip node tuyén duimg RDO6 tir not N10-N11,
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d- H¢ thing thods necie:

+ M rong muong tiéu nudee doe tuyén dutmg RD04 tir 15,0m lén thanh 22,0m, et
cliu mdi taluy muong gia cb bing bé téng M200 diy 10cm. Muong dfu ndi h thing
meomg dit phia Nam KON 43 duge cdi tao o chiéu ridng trung hinh 20 mét v sén trung
binh 3,5 mét thodt murive ra hudng sdng Bang Mai

+ Pitu chinh bd sung hé thing thoat mréc 02 tuyén duimg RDOS kéo dii va RDO9
kéo dii. Dng thivi didu chinh gidm mang cip nirde tuyén dudmg RDO6 tir mit N10-N11

e- HE thing cip dign:

Thay thé phiromg dn cip dién véi dudmg diy cép trén khéng thay thé hiing phirong
fin ha ngAm di trong hao cip doc theo cde tuyén duime, vi tri cde tuyen dudng day co ban
tring vj tri hudmg tuyén duimg diy trén khong cfi theo viin ban TBI/KCN-QHXD ngiy
11/5/2020 ¢iva Ban quén I cée khu céng nghiép vé vige d& nghi chip thufin diéa chinh
Ouy hoach chi tiét xiy dyng hé thing cdp dién cia Khn cong nghi¢gp Cong Hoa, thinh
phé Chi Linh.

Didu chinh b sung ha ngAm hé théng cép ditn 02 tuyén dwdng RDOS kéo dai va
RO0Y kéo dai. Dang thr diéu chinh gidm hé thing cip dign wyén dubmg RDOG tir nit
NI0-N11 -

Vi tri che tuyén duimg diy cdp ngdm cfp dién cho Khu cong nghiép duge diéu
chinh thay d8i bd sung, cu thé nhur sau:

+ Tuyén duimg RDO1:

- Ha ngim tuyén cap 22kV tdng chiéu déi khodng 2,760m trong dé dogn 1 dii
§70m tir it gino tuyén dubmg RDOS t6i cubi tuyén RDO1, Dogn 2 dai khodng 1.890m
doe theo tuyén dudng RDO1.

- Bd sung 01 dudmg diy cdp nghin 35KV, chidu dai khoang 870m tir trgm bién dp
110/35/22%V dit & cudi tuyén dudng RDO] 6 nit giao tuyén dwimg RDOS.

t Tuyén dutmg RDO3;

- Ha nglm tuyén cap 22k,

- B4 sung 01 tuyén duémg diy eép nghm 22kV, chidu dai khoang 1.025m tir diiu
tuyén dudmg RDO3 t6i nit giao tuyén dudng RDO4,

+ Tuyén dubmg RD04

- Ha ngdm tuyén cap 22kV.

- B sung 01 tuyén dwimg ddy cdp nglm 22 KV kéo ddi dén hét tayén, chitu dai
khodng 200m doan tir nit giao dudng RDO6 téi cudi tuyén RDO4,

+ Tuyén duimg RDOS:

Bé sung 01 tuyén dudmg diy cdp ngim 35kV, chidu dai khodng 540m dogn tir diu
niit giao fuyén duwimg RDOT tai hét tuyén dirimg RDOS.
+ Tuyén dwong RDO6:



- Ha nglim tuyén cdp 22kV
- Bd doan tuyén 22KV dai khong 240m tir dhu ndi odt 24 dén nit giso tuyén
durémg RDO4,

+ Tuyén duimg RDOS:

- Ha ngdm tuyén cdp 22kV chidu dii khoang 200m tir ddu nit giso RDOI véo,

f- H{ thiing thing tin lién lge, ciy xanh, cdng hing rao: duoe thidt ké ding b cho toin
khu céng nghigp,
2. Téng mive déu tw dibu chinh: 1.169.323.743.000 dbng )
(M1 nghin, mdt trdm sdu mweni chin &, ba trém hai mieei ba (riéw, bdy irém bén ncoi ba

nghin .-:fr::':ng}
Chi tiét edc khodn muc chi phi cia dir fin 33 dwge duyét va die 4n didu chinh:
(TT | Khoinmycchiphi | Don | Gidwjdiphe | Gif tr] Gidn chinh | Chosh léch
vi duyit (BHOD- (#-)
tinh HBOT ngay
19/11/2015)
i) ) @ 0] (5) (61=(5)-(4)
I | Chi phi xiiy dung; dong | 656.854.986.000 |  764.673.006.505 | 107.818.020.505
||V Xy dimg hasdng KON | dbug | 547.044.039.000 | 662.001634.936 | 114957555 755 |
(el chui didu toe thaee hign)
+ Xay dyng b thing cap | dang 17.239.947.000 14,364 381,554 | -2.875.565.446
dign (ngimh dign thue
hign}
+ Xy dung hé thing déng | 6671000000 | 2406590215 | -4264.008.785
Thing tin lién lac (ngdnh
e chink thue hidn)
+ San ndn (doanh nghige | dong | $5.000.000 000 85 (A0 EHO0. D00 ' 0
o theed dit e thaee hign)
I | Chi phi thiét bj: ding 18.781.500.000 35,918.033.589 | 17.136.533,589
| + Thidr bihé thang hg | ding 17.400.000.000 | 3301E033.589 | 16.518.033. 589 |
thng:
+ Thigs bj hi thong cap | ding | 1381.500.000 2000000000 | 618500000
i
I | Chi phi GPMB: dong | 199.057.080.000 | 203.837.331.950 | 4.780.251.950
+ Ehegre dai irie Ngein ding | 124.475.352.000 124.308.625.000 |  -166.727.000
Sedof
|+ Khdng derge 200 1o déng | 74.581.728.000 79.528.706.950 |  4.946978 950
N sdeh!
IV | CP QLDA, trvin din | ding 57.694.682.000 1&9,335.£3?."jria'l 22.140.955.788
4
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tur vih chi phi kle: i )
 H@ thing ha ting KCN: | dbug | 83.219324.000 | 106308872374 | 23.029.548.374
v HE thing cdp dign: ding T 1.344.702.000 B40.040979 |  -504.661.021
v FE thing Thong tin lign | dong 520.656.000 136724435 | 383931563 |
Ige: i
 Sem nen gion cho doanh | dbng 2.550.000.000 2.550.000.000 0
nghign thé et e thec
hign
Chi phi dir phéng: dong | 118.863.371.000 55.050.733.259 | -63.803.637.741
¥ T thing bt ting KCN: | dbng | 110981810000 |  4BBS345R505 | -62.126.351.095
+ H§ thing cdp dién: déng 3903210000 | 3272876311 | -720353.689
|\ + He thing Thing tin lidn | ding 1438331000 T4B1398.043 | 956.932.5857

T
+ San nén gioo cho doanh | ding 2.450.000.000 2.450.000,000 0
nehign thué dit o thye
hiér

| T#ngcang (am tron) | ddng | LOBL.2SLG19.000 | 1.169.323.743.000 | 8§8.072.124.000

* Cie nguyén nhin lam Ting lﬁng mive ddu tir ciia dir dn:
- Trugl gid vt li¢u dét ddi san Mp mit bang, vit lidu lam méng dudmg giso théng
lim ting chi phi xdy dung:
- Phit sinh chi phi xdy dyng khu trung tdm diéu hanh (Chi phi xiy dyng, ndi thiit,
v mbt 56 hang mye Jdiac);

- Bé sung chi phi trang bj xe PCCC cho khu ¢ong nghigp theo Lufit PCCC va Nghj
dinh 136/2020/ND-CP ngay 24/11/2020 cta Chinh phi quy dinh chi tiét mt sb dibu va
hign phdp thi hinh Ludt Phong chiy va chita chiy va Luft sira ddi, bé sung mat 56 didn
ciia Ludt Phong chay va chifa chiy;

- Phat sinh chi phi thyc hién cic hang mye, céng trinh khi didu chinh quy hoach
khu cong nghi€p;
3. Ngﬂlilil von déiu tw,
e Vi dho tr ha thng va GPMB do cong ty diu tw xay dyng: 931.512.706.555 dong
Trong do :
+ Viéin chi sérhiva: 258.948,680.000 dng

+ Vén tir kinh doanh ha thng KCN 622.564.026.555 ding
¥ Viin vay thuong mai (vay cia Ngfin hing Vietcombank): 50,000.000.000 ding

+ Kinh phi giai ph:}ngmatbﬁngdncﬁngl}rfugmva :iu:;u:‘[fﬂHI}tnﬂl_HmDumlgﬂmnh
odn bitng hinh thive khiu trir vio tin thu ddt th cta dw dn: 124.308.625.000 ddng.
o Vén diu e hé théng cip dién, thong tin lién lac:  23.502.411.537 ding




*  Van do Nhil diu tir Nice ceramic thie hign: 90,000.000.000 déng

Hoi dbng quan iri kinh trinh Pgi hi dong cb dang thudmg nién ndm 2023 xem xéL,
chip thuin.

* Trong trudmg hop ob tinh hutng phit sinh lim thay ¢8i tdng mic diu tr cia dir
dn, dé dim bao tinh kip thii va higu qud, Cong ty kinh d& nghi Pai hoi 0dng cb dong xem
xét iy quyén cho Hoi dbng quan tri quyét dinh vige xAy dung. didu chinh lgi ting mire
diiu tw xdy dumg vi 6 chirc trién khai thwe hign tén co so phit hgp véi tnh hinh thire
tidn, ddm béo tufin thi cic quy dinh cla phap ludt, Didu 1é Cang ty.

Trin trong!

Mo nhiin:
- Nl kinh giri;
< Lun: ¥T, VP HBOT.

Sy it b | ey e e 1 i



CONG TY CO PHAN PHAT TRIEN bO TH] CONG HOA XA HOI CHU NGHIA VIET NAM
VA KU CONG NGHIEP CAO SU ‘ﬂ];T NAM Bigc lap - Ty do - Hanh phiac

S48 TTe-HPOQT Héi Dieong, ngéy 23 thing 6 ndm 2023

TO TRINH
Vé viée thay doi dia diém dat Tru si chinh cia Céng ty

Kinh giri: Dai hii ding cd déng thuéng nién nim 2023
Cong ty o phin phat trién d6 thi va khu cbng nghiép Cao su Vit Nam

Cén cir Ludt Doanh nghifp;

Can cir Bién 18 hoat dong cia Cing ty cb phin phat trién db thj va khu Céng
nghigp Cao su Viét Nam;

Xét nhu ciu hogt ddng sé4n xuit kinh doanh ciia Céng ty,

Héi déng quan tr GGIIL ty bdo edo Dai hii dbng cd déng thwémg nifn niim 21}23 P
n(i dung nhur sau:

- Do nhu ciu vé& Try s& lam \-'ir:'r:: chua thye sy fip bich vi dang trong qué trink 3
trién khai diu tr dy dn va cing dé tiét kiém kinh phi xdy dung tm 515' lam vige nh:-im
mang la hiéu qua kinh doanh cao nhiit cho Cing ty ciing nhy cho céc o déng nén trnngf’
sudt théi rian dai ké tir khi duge thanh lip, hoat dong vi phat trién trén dia ban tinh Hai
Direng chio dén nay, Chng ty cil phén phat trién dé thj va kho Cong nghiép Cao su Viét
Nam di thye hién thué mit s6 dia diém tai thanh phé Hai Drong dé lam noi dat Try sér
chinh. Pia diém @it tru s chinh hién tai cia Céng ty: S8 12 Nguyén An, phudmg Lé
Thanh Nghi, thanh phé Hai Dweng, tinh Hai Duong,

- Hién nay, khu cong nghiép Cing Hoa di co bin hodn thianh cdc cong trinh ha
ting l§ thujt, dd thye hién thu hit dege 09 Nha diu or thic cdp (01 Nha ddu tr trong
nirive va 08 Nha dén to nude ngoai) diu tr vio Khu cing nghiép Cong Hoa, Bén canh do,
thisi gian qua Céng ty lign tue tiép dén, 1im vige vii cde Nha diu tr nude ngedi &n khao
sit dé thué dét tai Khu cong nghiép. DE ting cuémg vi the, hinh dnh cia Khu céng nghigp
Céng Hoa trén dia ban thinh phé Chi Linh noi Céng ty trién khai dur fn va ciing 48 o6 dia
ditm th chire tifp dén va lam vige vl cde Nha du e nudie ngodi, Cong ty 44 trién khai
diu tr x4y dyng Nha lam vide ngay tai Khu edng nghigp Cong Hoa (dia chi: Km40+900,
gudc 1§ 18, phuéng Cong Hoa, thinh phé Chi Linh, tinh HAi Duong).

Theo quy dinh cia phap ludt hign hanh, khi deanh nghiép thay ddi dia diém dat
Tru s& chinh phai thye hién sira doi Diéu 18 hoat dgng, Gidy chimg nhin ding ky doanh
nghigp, MA sé thué._. Tir nguyén nhdn néu trén, Hoi ddng quan tri kinh trinh Dai hoi dong
c diing thudng nién ndm 2023 xem xéEt, n;hE"lp thuan cdc ndi dung sau:

1. Chip thufn viée thay ddi dia diém 4t tro s& chinh cia Cang ty: Tir sb 12
Nguyén An, phubmg Lé Thanh Nghi, thanh phd Hai Duong, tinh Hai Duong dén dia chi:
Khu céng nghiép Cing Hoa, Phudmg Cing Hia, thanh phéi Chi Linh, tinh Hii




2. Théng nhét Gy quyén cho Chi tich Héi dong quan trj trién khai thie hién vigc
sira ddi: Didu 18 hoat dong, Gidy chimg nhin ding ky doanh nghidp, MA 58 thud... vi céc
thit tye cén thiét khéc lién quan dén viée thay déi dja diém dat Tru sé chinh ciia Céng ty.,

Héi déng quan trj kinh trinh Dai hisi dong cb dong thuing nién nim 2023 xem xét

chiip thuin,

Tréin trong!

Mo nhin:
= M kinh pifi;
- Laru: VT, YP.HDQT,
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CONG TY CO PHAN PHAT TRIEN B0 TH]

VA KHU CONG NGHIEP CAO SU VIET NAM

$&: 131 /TTr-HPQT

CONG HOA XA HOI CHU NGHIA YIET NAM

Biic ldp - T do - Hanh phyic

Hdai Direng, ngay 23 thang 6 nam 20123

TO TRINH
Vi viée thing qua ké hogch sin xuit kinh doanh, diu tw xiy dyng co bin

va ké hogeh phin phiilyi nhudn ndm 2023

Kinh giri: Pai héi déng cd déng thwémg nién

Cén i Lufit doanh nghiép;
Ciin cfr Pidu 12 hoat djng cia Cong ty cd phin Phat trifn db thi vA Kho cing

nghigp Cano su Viét Nam:

Céng ty ¢d phin Phat trién dé thi va Khu cong nghiép Cao su Vigt Nam

Can o Dy thio Ké hogch sdn xudt kinh doanh ndm 2023 cia Cong tv cd phin

Phat trién dd thi v Khu cong nghiép Cao su Viét Nam duge HDQT thing nhit thong qua
trinh Pai héi ding ¢ dong.

HOi ding quan trj kinh trinh Dai hbi déng of dong thuimg nién xem xét, thing qua

ké hoach san xuit kinh doanh, #u tw xiy dyng co bin vi ké hoach phin phoi loi nhudn
niim 2023 nhir san:
1. Ké hogch sin xuéit kinh doanh va phin phlﬁi lpi nhufin nim 2023:

= Ti 1 (%)
: i Thoe hign hogeh | WH so vii
HIY Chie chi taéu Douvi | s0n2 2023 | thipe hign
02l |
1| Téng Doanh thy ng: 129234 | 246044 | 19038
77 | Doamh thu tirhoge dgng sdmxudtKink | Trl | on000 | augsel  jon08
doanh KCN ding
e
1.2 | Doarth thu i hogt dfng tii chinh + Khde | 7 ﬁ:: 6402 Lso0| 2343
s Tridu
T : ; 62
2 | Tong chi phi ddng 66331 135.060 203,60
== o A Tridu i
3 | Thng lgi nhudn trede thué i 62903 | 110984 | 176,44
4 | Thod TNDN Trig 12980 2297|1700
ding
e Trigu i i
5 | Lo nhuiin zau thue ki nay ding 49,923 BR.7R7 17785
Trié
6 | Lot shudn nim trde chuyén sang a;ﬂ: 3.840 1083
y [ong loi nhudn chua phén phei 1oy ke Tridu _— Fopm
k¥ may ding |l
% | Phin phdi lgi nhudn




- Trich qui dév s phit trién T’;‘?” 2 688 5,000
s | Trigu

- Trich quf phic lod, khen thaedng deing 1192 2550
| [— , Trigu

- Trich quif theedmg mewdd QLDN 3 189 200
dimg
T : rign

- Chig ed tire: fnéim 2023 1é: 30%) - 46.611| 77683
dong

- Lot nhudn (88 lai T’?Eu 3083 5,435
diing
Triéu

09 | Neip Negin séch 3 13.108 | 22097| 16934

dong

10 | T¥ swit lgi nhudn trwde thud/doanh thu % #8.64 4511

L1 | T suit loi nbudin trivde thudida didy 1 % 24.29 4286

2. K& hoach diu trr xhy dymg co bian niim 2023:
Bt vi tinh: Trigu dong

TT Chi tidu TH 2022 KH2023 | TylE%
| | Péu tr xdy dung eo han 58,300 381.440 646,72
Nguﬁn win diu tur;
% | vin chi si hitu va véa khie i i MR

(Chi tiét ké hogeh déu te 2023 ¢ biéu dink kém)

* Trong trudmg hep cd tinh hudng phat sinh dnh hwimg Im dén két qua hoat ding
sdn xudt kinh doanh, diu or phit trién cia Cong ty, D& nghi Bai hai dong cb dong xem xét
iy quyén cho Héi déng quén tri quyét djnh diéu chinh lai ké hoach san xuft kinh doanh,
ddu tw xily dimg co bian nam 2023, tb chire trién khai thire hién trén co s& dam bao hicu qua
kinh doanh phii hop v&i tinh hinh thire tidn, tudn thi cdc quy dinh ciia phap lujt, Diéu 18
Cong ty.

3. Ké hoach chia ¢ tire niim 2023:
- T 18 chi trik: 30%/ménh gid 10.000 déng cb phiéu {trong duong 3.000 déng/cd

phigu);

- Tam {mg dot 1: Céin cir vio két qua san xudt kinh doanh d8 thire hién:

- Hinh thirc chi trd: Bing tién mit;

- Bé nghj Bai hji dong cb dong théng nhit ty quyén cho Chi tich Hai ddng quin tri
quyét dinh phuong dn chi ted ¢d tire cho e déng va té chire trién khai thue hién,

Kinh trinh Dai hi dng ¢b dong thiémg nién nim 2023 xem xét, thdng qua.

Trin trong! —
Noi nhin: g ONG QUAN TR]
- Nhur kinh g o/ o enin NGHU TICH
- L VT, WVEHBT, L | PHLAT THIEM
PRL
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T 0D
~?~"[l;m,!1al{fqﬁh HOP CHI THET KE HOACH PAL TU NAM 2023
({A{.'fl |l|-|3n1~| '-.I-:|1'
iAl N D ™ Gid goi thitu
Rt b ¢ trinh'hang mue cing trinh hodc Khii (shi chn
! q'tv“ﬁ “;ﬁ‘/ &, todin (ty diing)

w-CrF-..-'u;_} = .,_____.-'
I | “HEkiach din tir ks thng Khu chng nghidp CB 1, quy mé 201,43ha (298,76 t§)
Pang thye 0
I | San nén 15 B6+-B7 121,5 hién dér dang
nfm 2022
2 | San nén phin con lai 15 BS 19,6
3 | San nén 10 ddt edy xanh CX2 5.
4 | Xy dymg tuyén dudmg RDO3 i, 0
5 | CGiiai doan 2 cia ruyén dwimg RDOS 2,0
Hodn -‘}rﬁé:i miil a8 heng miye cua Nhd ldm vife Cong
6 | ty (Bao gdme: Dign ndng lugng mde teéd, bidn higu 10,0
quang cdo cia KON d@ trén mudi nha)
7 | Ciic hang myc phy trg kbu didu hdnh trung tim didu hanh 10,0
Hiy dymg hé I,hémg mirong thodl nude phia Nam cda
B KON 10,0
o f.g;;&mrémﬁngmmemqumsﬂphquuﬂnwkhu
30
| chng nghigp
jo | Thigt b phue vis quin 1§ didu hidnh khu cdng nghidp vA 100
phue vy viin phdng Cong ty
T Xy dimg khu phy trgr, leo tri thube khu trung tim 15,0
didu hinh KCN Céng Héa
12 Pidu chinh hé difu hoa lam hd xir I sy ed cta trgm xir 50
1% murdie thai o
13 | Di déri trgm borm Diéng Cod (Ngudn den bu GPMB) 8,66
Chi phi khés (Diku chinh dy &n dllu tur va thidt k& cor
14 | s cic chng trinh hy ting cha Gial doan 1; T vin diu 3.0
L xdy dyng, QLDA, Chi phi KTCB khae...).
I K& hoach kinh phi ¢ho dy dn diiu tw méi vii trién khai cong vige khic (48,0 tx)
| Chi phi phuc vu giai doan chudn bj dfiu tr gbm: Chi
1 | phi thué tw vin lip quy hoseh mé ring khu cdng 30
nghtép Giai dogn 2;
2 | Xiy dymg Nhi xwdng cho thud 40,0
5 Chi phi thué tr van lip quy hoach cum efng nghiép va 50
mét s chi phi khée =
Dy phisng cho eie edng viée phit sinh {tam tinh
s 10% muc I+ 1) s
Thng chng: 381,44




CONG TY CO PHAN PHAT TRIEN DO TH]  CONG HOA XA HOI CHU NGHTA VIET NAM
VA KHU CONG NGHIEP CAQ SU VIET NAM Bic lip - Ty do - Hanh phic

§6: 132 /TTr-HDQT Hai Duong, ngay 23 thing 6 niim 2023

TGO TRINH
Viv: Chéip thujn diu tw xiy dyng Tram bién ap 110 KVA phye vy cip dién
cho KCN Cing Hoba

Kinh giri: Dai héi déng b déng thuimg nién
Céng ty cd phin Phét trién d8 thj va Khu cdng nghiép Cao su Viet Nam

Céin cir Nghi dinh 56 35/2022/ND-CP ngdy 28/5/2022 ciia Chinh phii quy dinh vé
quin Iy khu cong nghiép va khu kinh té:

Can cir Biéu 1¢ hoat déng cia Cong ty cb phin Phat trién da thi vi Khu céng nghiép
Cap su Viét Mam;

Céin cir tinh hinh thu hit déu to cda Khu cing nghi¢p Cong Hoa nim 2023,

Hi dbng quén tri kinh trinh Dai hii ding cf dong xem xét théng qua chit trreng diu
tw xdy dyng Tram bién dp 110 KVA phyc vy cdp dién cho KCN Cong Hoa, cu thé nhur sau;

Hign nay Khu cing nghiép hi¢n dang sit dung hé théng dién ludi ha dp 22KVA do
di¢n Iy Chi Linh cung edp. Tuy nhién cong sudt tram bién 4p trén hién 82 hét kha ning
cung cip, Trong khi d& nginh dign trién khai dfu xdy dyng tram mdi s& phai mét
nhiéu thri gian va lam dnh huimg dén thy hit diu tr eda KON,

Qua khéo sit dinh gig Chng ty nhiin thiy hé théng dign 110K VA qua KON 1a ludi
dign quéc gia nén s& it bj et dién, do db néu xay dyng tram bién dp 110 KVA dé diu ndi
viio dudmg diy 110 KVA trén thi s& chil djng trong viée cp dién ciing nhw céng suft
ciip dign. Song song véi vige xfly dyng TBA Cong ty dang khin truromg thiét 1ip cdc hd
so dé diing ky hoat dong kinh doanh mua budn, bin 1& dge quy dinh tai Luiit Dién hre
vi nghj dinh 137/2013/NB-CP duge sita ddi bd sung nghi dinh 17/2020/NB-CP ciia
Chinh Phil,

Hi dong quén trj kinh dé nghj Dai hoi déng o dong xem xét, chiip thuin giao Hii
dong quin 1rj nghién ot p phiong dn dénh gid hitu qua diu or can cir didu 1 Cong ty dé
xem xét quyét dinh diu nr,

Trin trong!

Nofi nhin:
M trén:

Luu VT, VP.HBOQT.




CONG TY CO PHAN PHAT TRIEN DO THI  CONG HOA XA HOI CHU NGHIA VIET NAM
VA KHU CONG NGHIEP CAQ SU VIET NAM Die lip - Ty do - Hanh phiic

8a: 133/TTr-HBQT Héai Duong, ngay 23 thang 6 nim 2023

TO TRINH
Viv: Chip thufin cdi tao, mé réing cong sufit nhi midy % 1y merde thai Kho céng nghigp
Cing Hoa

Kinh giti: Pai hoi dong cb dong thuomg nién
Céong ty c6 phan phét trién dd thj va khu céng nghiép cao su Viét Nam

Can cir Lufit bio vé mdi truimg s6 72/2020/QH 14 nim 2020;

Cin cir nghi dinh s& 08/2022/ND-CP ngay 10/1/2022 cia Chinh phii quy
dinh chi tiét mot s6 didu ciia Ludt bao vé& méi truomg;

Cén cir Théng te 022022/ TT-BTNMT ngay 10/1/2022 cia Bd Tai nguyén
vd Moi trudmg quy dinh chi tiét thi hanh mét 56 didu coa Ludt bao vé mébi
truomg;

Can cir Nghi dinh sb 35/2022/NB-CP ngay 28/5/2022 cba Chinh phi quy
dinh vé quan 1y khu céng nghidp va khu kinh 1é;

Can off Didu 18 hogt déng ciia Céng ty cb phin Phat trifn d& thi va Kho
cong nghi¢p Cao su Viét Nam;

Ciin ofr Dy thio K& hoach san xuét kinh doanh nim 2023 cia Chng ty cb
phéin Phit trién dé thj va Khu cong nghiép Cao su Vigt Nam duge HDQT Umng
nhiit thing qua trinh Pai hdi d-::rng ch dong,

Ciin et tinh hinh thu hit déu tu cia Khu céng nghiép Céng Hoa nam 2023;

Héi déng quén tri kinh trinh Bai hii ding ¢ déng xem xét théng qua chi
trirong diéu chinh cong sufit ciia tram XLNT ciia KCN, cu thé nhur sau:

EKhu cong nghi¢ép hi¢n da déu tur xfy dyng Tram xi I§ nude thai cdng suit
2.000m* ngdy dém phi hop véi Péanh gid tic ddng moi trudmg duge duyét.

Hién nay, cac nha ddu tur thuge linh vye dién, dién i, ban din da ky bién
béin gift dét vi vily ciin khin triromg tip trung néing cép va xdy dymg bd sung nha
may xir Iy nuée thai dap (mg yéu cdu xir Iy nwde thai vai cong sudt khodng
15.000 m3/mgay dém, Theo Bidu 51 Ludt bao v& méi truémg niim 2020, Chi déu
tir ha ting ¢ trach nhiém xdy dung nha may x(r Iy nude thai phue vu nha diu tur
thir céip trong khu cdng nghiép. Qua nghién ciru dénh gida HPQT nhin thiy khi



trién khai quan Iy vén hanh 5t thi nha méy xir 1y nuée thai s mang lai doanh
thu Lo tie djch vy xir Iy nude thai. Hopt déng kinh doanh nay co khi ning mang
lai higu qui cao cho Céng ty. Hii ddng quin trj kinh dé nghj Dai héi ddng cb
dong xem xét, chdp thufn giac Hi ddng quan trj nghién ey lép phuong an
dénh gid higu qua dau tr cin cfr didu 1 Céng ty & xem xét quydt dinh diu tu.

Trin trong!
Noi nhéin; TH. HOI PONG QUAN TR]
Nhir trén; e

-

- L VT, VP.HPOQT,




