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BAO CAO THUONG NIEN NAM 2024

(Ban hanh kem theo Thong tu 56 96/2020/TT-BTC ngay 16 thang 11 nam 2020 cia Bo
Tai chinh hwdng dan céng bé théng tin trén thi truong chirng khoan)

Kinh gui:
- Uy ban chirng khoén Nha Nudc;
- S& giao dich ching khoan Ha Noi.

I. Thong tin chung:
1. Thong tin khai quat:
% Thong tin khai quat:

i

(0220) 3838025

0220) 383802

http://vrg-vn.com

L
e

* Mo

13




Qua trinh hinh thanh va phat trién:

2005

Céng ty C6 phan Phat trién d6 thi va Khu céng nghiép GERUCO
duoc thanh 1ap béi cdc Cong ty thanh vién thudc Tong Cong ty
Cao su Viét Nam (nay 12 Tép doan Cong nghiép Cao su Viét
Nam) véi muc tiéu diu tu Dy 4n Khu cdng nghiép tai céc tinh
phia Bic. Vén diéu 1¢ khi thanh 14p 12 80 ty ddng véi 04 cb dong
sang lap.

2007

Cong ty ddi tén tir Cong ty, Co phan Phat trién d thi va Khu cong
ngh.lep GERUCO thanh Cong ty Cb phan Phat trién d6 th1 va Khu

' cong nghlep Cao su Vlet Nam va thanh 14p cac bo phan truc thude
| gbm: - -

- Vin phong dai dlen - H01 dong quan tri tai dia chi: S6 56

| Nguyén Du, phuong Nguyen Du, quan Hai Ba Tru'ng, thanh phd

Ha Noi;

| - Ban Quaén ly du an sb 1 ta1 dla chi: Km40+900 QL18 Cong
| Hoa, Chi Linh, Hai Du‘ong

2009

Cong ty hoan tAt hd so ding ky 12 Cong ty dai ching véi Uy ban
chirng khoan Nha nuéc.

2012

Tru s& chinh cta Cong ty chuyén vé dia chi: S6 12 phd Nguyen
An, phuong Hai Tan (nay 1a phuong Lé Thanh Nghi), thanh phd
Hai Duong, tinh Hai Duong.

2014

Cb phiéu VRG chinh thire dugc giao dich trén san UPCOM.

01/2020

Coéng ty nhén duoc Gidy chimg nhan ding ky diu tu sb:
022755375 do Ban Quan 1y cic khu cdng nghiép tinh Hai Duong
chp, chimg nhan 1an diu 09/04/2008, thay ddi lan thir ndm ngay
13/01/2020.

28/06/2023

Tru s& chinh cta Cong ty chuyén v& dia chi: Khu céng nghiép
Cong Hoa, phuong Cong Hoa, thanh phdé Chi Linh, tinh Hai
Duong.

2024

Céng ty nhén dugc Gidy chiing nhén ding ky dau tur sb:
022755375 do Ban Quan 1y cac khu cong nghiép tinh Hai Duong
chp, chimg nhan lan dau 09/04/2008, thay ddi lan thir séu ngay
20/08/2024.

2. Nganh nghé va dia ban kinh doanh:




% Nganh nghé kinh doanh:

- Déu tu xay dung ha ting va kinh doanh Khu céng nghiép;

- X4y dung cong trinh giao thong, cong trinh thuy loi;

- Khai thac va ché bién céc loai khoang san;

- Cho thué dét, thué kho bii, van phong, nha &, bai do xe;

- Dich vu vAn tai, khai thué hai quan va 1am thi tuc hai quan; dich vu kho ngoai quan;

- Kinh doanh xuét nhép khéu va ty thac xuit nhap khau;

- Mua ban bao dudng xe c6 dong co, xang, diu, md;

- Mua ban va dai 1y (trir xe ¢6 dong co va mo td, xe may);

- Mua bén c4c san phim cao su nguyén liéu va cao su thién nhién;

- Mua ban vat tu thiét bi, vat tu xdy dung;

- Lép dat hé théng dién chiéu sang do thi, cong cong;

- X4y ldp dién cong trinh dan dung va cong nghiép;

- Kinh doanh ha ting Khu c6ng nghiép va D6 thi Chi Linh, cic dich vu sau khi
Khu céng nghiép va D6 thi di vao hoat dong;

- Cho thué quéang céo va cac hinh thirc khac phu hgp véi quy dinh cta phap luat.
% C4c san phim kinh doanh chinh:

- Kinh doanh ha ting Khu c6ng nghiép, Cum c6ng nghiép va D6 thi;

- Kinh doanh céc dich vu lién quan sau khi Khu céng nghi¢p, Cum cdng nghiép
va D6 thi di vao hoat dong.
%+ Dia ban kinh doanh:

- Toan qudc.
3. Théng tin vé mé hinh quan tri, t chirc kinh doanh va by mdy quan Iy
<+ MB& hinh quan tri: Theo quy dinh tai Piém a, Khoan 1, Didu 137 Luat Doanh nghiép.
% Co cdu bd may quan Iy:

So' @6 bd may quan 1y
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*. Pai hoi ddng cb dong:

Dai hoi dong cb dong 14 co quan c6 thAm quyén cao nhéit ciia Céng ty, bao gdm
tht ca cic cb dong cé quyén bidu quyét hodc ngudi duge iy quyén biéu quyét hop
phép. Dai hoi dong cb dong c6 cac quyén sau:

- Théng qua sira d6i, bo sung Diéu 1¢;

- Thong qua ké hoach phat trién ctia Céng ty, thong qua Béo cdo tai chinh hang
nim, céc Béo cdo ctia Ban kiém soat, ctia Hoi ddng quan tri va clia cac kiém toan vién;

- Quyét dinh s6 lwong thanh vién cta Hoi déng quan tri, Ban kiém soét;

- BAu, bai nhiém, min nhiém thanh vién Hoi déng quan trj va Ban kiém soat;

- Céc quyén khac dugc quy dinh tai Diéu 1é.

*, Hoi dong quan tri:

Hoi ddng quan tri 1a co quan c6 ddy di quyén han dé thuc hién tit ca cac quyén
nhan danh Céng ty trir nhitng vén dé thudc thim quyén cua Pai hdi dong cb doéng. Hoi
ddng quan tri c6 céc quyén sau:

- Quyét dinh co cAu td chirc, bd may ctia Cong ty;

- Quyét dinh chién luoc ddu tu, phat trién cia Cong ty trén co s¢ cac muc dich
chién luoc da duge Pai hoi dong cd dong théng qua;

- B nhiém, bii nhiém, mién nhiém, céch chirc, gidm sat hoat dong ciia Ban Tong
giam dbc va cac can bd quan ly Cong ty;

- Kién nghi sira ddi bd sung Piéu 1¢; bdo cdo tinh hinh kinh doanh hang nam, bao
céo tai chinh, quyét toan nam; phuong 4n phan phdi, sir dung lgi nhudn va phuong
hudng phat trién, ké hoach phat trién san xut kinh doanh va ngin s4ch hang nim cia
Céng ty trinh Dai hoi dong cb déng thong qua;

- Triéu tap, chi dao chuén bi ndi dung va chuong trinh cho céc cudc hop Dai hoi
dong cb dong;

- P& xuét viéc t4i co clu hoic giai thé Cong ty;

- Céc quyén khéc dugc quy dinh tai Diéu 1¢.

* Ban kiém soat:

Ban kiém soat do Pai hoi déng cb dong bau ra dé thuc hién gidm sat hoat dong
cia Hoi déng quan tri, Ban Tong giam dbc trong cong tac quan 1y va diéu hanh Cong
ty. Ban kiém so4t chiu trach nhiém truéc Dai hoi ddng cb déng va phép lujt vé nhimng
cong viéc thuc hién cac nhiém vu dugc giao, bao gbm:

- Kiém tra sb sach ké toan va cac béo c4o tai chinh ciia Cong ty; kiém tra tinh
hop 1y, hop phép cua céc hoat dong san xuét kinh doanh va tai chinh Cong ty; kiém tra
viéc thuc hién cac nghj quyét, quyét dinh ctia Hoi ddng quan tri;



- Trinh Pai hdi dong cd dong bao céo thim tra cac bao cdo tai chinh cua Cong ty,
ddng thoi c6 quyén trinh bay ¥ kién vé cac hoat dong san xuat kinh doanh va tai chinh
Céng ty tai Dai hoi ddng cb dong.

*, Ban Toéng Gidm dbc:

Téng giam déc do Héi ddng quan tri bd nhiém sau khi dugc Dai hoi dong cb
dong théng qua. Tong gidm déc chiu trach nhiém trudc Hoi dong quan tri va Dai hoi
ddng cb dong vé cong tic diéu hanh va quan 1y moi hoat dong san xuét kinh doanh
hang ngdy ctia Cong ty. Cac Phé Téng gidm dbc c6 trach nhiém giup Tong Gidm ddc
didu hanh hoat dong san xuit kinh doanh ciia Céng ty. Téng gidm dbc c6 nhiém vu:

- Té chtrc didu hanh, quan 1y moi hoat dong san xudt kinh doanh ctia Cong ty
theo nghi quyét, quyét dinh ciia Hoi dong quan tri, nghi quyét ctia Dai hoi dong cd
d6ng, Piéu 1é Cong ty va tuan thi phép lut.

- Xay dyng va trinh Hoi déng Quén tri thong qua cac quy ché quéan 1y diéu hanh
ndi bd, ké hoach san xuit kinh doanh va ké hoach tai chinh hang nim va dai han cia
Cong ty.

- D& nghj Hoi déng Quan tri quyét dinh bd nhiém, mién nhiém, khen thudng ky
luat dbi véi Phé Tdng giam ddc, Ké toan trudng, Trudng phong, Trudng vin phong
dai dién.

- Ky két, thuc hién cdc Hop ddng kinh té, Hop ddng dan su theo iy quyén ciia
Hoi déng quén tri va cac quy dinh ctia phap luat hién hanh.

- B4o cdo Hoi ddng Quan tri vé tinh hinh hoat dong, két qua san xuat kinh doanh,
chiu trich nhiém truéc Hoi ddng Quén tri, Pai hoi dong cd doéng va phép lut vé
nhitng sai pham gy tn thit cho Céng ty.

- Thuc hién cac Nghi quyét ctia Hoi ddng Quan tri va Pai hoi dong cb dong, ké
hoach kinh doanh va ké hoach dau tu ciia Cong ty di dugc Hoi dong Quan tri va Dai
hoi dong c6 dong thong qua.

*, Viin phong Hoi déng quan tri:

- Tiép nhan va ban hanh céc vin ban, quyét dinh, nghi quyét thudc thAm quyén
ctia Hoi ddng Quén tri; Chudn bi ndi dung chwong trinh cho cic cudc hop Hai déng
Quén tri, Dai hoi ddng cb dong thudng nién, bit thudng cia Cong ty; Quan 1y Website
cua Cong ty, cong b thong tin ndi bd trén Website ciia Cong ty.

*, Phong T chirc hanh chinh:

- X4y dung phuong 4n kién toan bd may td chirc trong Céong ty; Quan 1y nhan sy;
Thue hién cdng tac hanh chinh quan tri, tién lwong, thudng cho cdn bo cong nhan vién
Céng ty; Quéan 1y con ddu, tiép nhan va luu chyén cong van di - dén; Luu trit Hb so
cua Cong ty.

*, Phong Tai chinh Ké toan:




- L4 diu méi giai quyét c4c linh vuc v& chuyén mén tai chinh, ké toén, t6 chirc hé
théng ké toan; ¢ nhiém vu chu yéu: Lap ké hoach tai chinh, k& hoach vén giam sét vé
tai chinh; theo ddi moi hoat dong san xuit kinh doanh ctia Céng ty dudi hinh thai tién
té; hach toan cic khoan chi phi dé x4c dinh két qua kinh doanh. .. ddng théi cung cép
théng tin kip thoi vé hoat dong san xuét kinh doanh cho Téng gidm déc, gitp Tong
giam dbc dua ra quyét dinh chinh x4c; Lam viéc véi don vi kiém toan dé lap bao cdo
tai chinh quy, ban nién, nim ndp co quan Nha nudc theo quy dinh; K€ khai va quyét
toan thué theo quy dinh ctia Luat thué; Phan phdi loi nhudn theo Nghi quyét ciia Hoi
dﬁ“)ng Quan tri, Pai hoi déng cb dong, trd cb tie cho cb déng Cong ty; Cong bd thong
tin trén thi trudng ching khoan theo quy dinh; Lép va trinh Hoi déng Quan tri phé
duyét Béo cdo tai chinh, quyét toan quy lwong thuc hién nam tai chinh; La Uy vién
thuong truc Hoi d6ng kiém ké tai san 00h ngay 01/01 hang nam.

*. Phong Ké hoach va Piu tu:

- C6 chirc ning la ddu méi giai quyét cc Iinh vuc ké hoach, kinh doanh, déu thau
céc cong trinh ha tAng ky thuét va c6 nhiém vu chi yéu: Xay dung ké hoach sén xuat
kinh doanh, k& hoach xtic tién dau tu, ké hoach déu thau trinh Hoi ddng quén tri phé
duyét;

- Ngodi ra, Phong con 1 diu méi gidi quyét céc linh vuc k¥ thuat lién quan dén
chc cong trinh xdy dung; Chi tri t& chirc thuc hién cong tac nghiém thu, 1ap day di hd
so nghiém thu va l4p ho so nghiém thu cdng trinh, hd so hoan cong cong trinh.

*, Ban quan 1y Khu cdng nghiép Cong Hoa:

Thuc hién céng tac li€n quan dén quan 1y van hanh céc cong trinh ha tang ky
thuédt ciia Khu cong nghiép; Ban giao mat bing dit sach dé cic nha dau tu trong va
ngoai nude vao thué lai dat trong Khu cng nghiép.

* Trung tim Hd tro xic tien dau tu:

Trung tdm HJ trg xtc tién dau tu cé chic ning tham muu givp viéc cho Hoi
dong quan tri va Ban téng giam ddc vé nghién ciru, xay dung chién luge phat trién thi
trudng va trién khai thuc hién cac ké hoach, phuong 4n, giai phap v& cong tac xic tién
thu hat dau tu vao cac du 4n do Cong ty 1a Chu diu tu hodc cac du 4n ma Cong ty
tham gia ddu tu theo hinh thirc lién danh, lién két véi cac ddi tac. Trung tim HO trg
xtc tién dau tu thuc hién cac nhiém vu cu thé nhu sau:

- Tim kiém, tiép xtic, 1am viéc véi cac khach hang 13 nha dAu tu trong va ngoai
nuée ¢é nhu ciu diu tu vao cac du 4n dau tu, kinh doanh do Céng ty 1a chu dau tu
hodc lién danh, lién két véi cac ddi tac khac.

- T chirc tim kiém, phén tich, d4nh gi4 cic du 4n dau tu c6 tinh kha thi, ¢ kha
ning mang lai hiéu qua cho Coéng ty dé tham muu, d& xuat Hoi ddng quan tri, Ban tong
giam dbc xem xét, quyét dinh viéc thuc hién dau tu vao cac du 4n do.



- Phéi hop v6i céc Phong, Ban chuyén mén ciia Cong ty, tiép xuc, lam viéc voi
co quan c6 thim quyén dé thuc hién mot s6 nodi dung nhiém vu lién quan dén hoat
dong ddu tu, kinh doanh va huy dong vén ctia Cong ty.

- La dAu mdi thuc hién viéc thiét 14p va duy tri quan hé véi Cau lac bd Nha dau
tu Khu céng nghiép ctia Tdp doan Cong nghiép Cao su Viét Nam.

4. C4c Cong ty con, Céong ty lién két: Khong c6
5. Pinh huéng phat trién:

*, Muc tiéu chu véu:

Tiép tuc dau tr xay dung cac hang muc cong trinh theo ké hoach dé hoan thién
ha ting k¥ thuat Khu céng nghiép Cong Hoa (quy md 201,43ha) da duoc Cong ty xay
dung dap tmg yéu cu ban giao ha ting ky thuat cho nha dau tu.

Tiép tuc trién khai c4c du 4n d& dugc Dai hi dong cb dong ndm 2023 thong qua
gdm: Dy 4n Khu cong nghiép Cong Hoa (mé rong) quy md rong 190 ha; Dy dan Cum
cong nghiép Hoang Tan; Cum Céng nghiép tai huyén Duc Hoa (quy md 75ha).

Trién khai cac du 4n méi: Dy 4n Khu cdéng nghiép qubc té Truong Hai huyén
btrc Hug, tinh Long An (quy m6 162 ha).

Tiép tuc cap nhit cac thong tin, sb liéu cua cac Dy 4n dé bao cao Hoi dong quan
tri theo ding quy dinh cta phap lut va Diéu 18 Céng ty trén co s& hiéu qua, bdo toan
va phét trién ngudn vén dau trr ciia Cong ty, mang lai hidu qua cho Cb dong.

Thue hién cdc Cum cdng nghiép trén dia ban thanh phd Chi Linh, tinh Long An
va céc dia ban khac cu thé nhu sau:

- Piy manh cong tic hoan thién co sé ha ting mot cach toan dién: hé théng giao
thong; hé thdng cép, thoat nuée; xir Iy nudc thai va ric thai, théng tin lién lac... nhim
d4p mg t6t nhit nhu cau cia cic nha dau tu.

- Thue hién c4c giai phap dé ning cao hoat dong xtc tién thu hiit ddu tu vao khu
cong nghiép sém 14p diy Khu cong nghiép Cong Hoa giai doan mot cu thé nhu sau:

+ Thanh 14p cac doan cong tic thuc hién xic tién ddu tu tai cic nudc cd xu
huéng ddu tu vao Viét Nam (Dai Loan, Trung Quéc, Han Qudc,...).

+ Thiét k& phat hanh c4c tai lidu, 4n phidm, bang dia & quang b4, gidi thiéu Khu
cong nghiép Cong Hoa qua cac kénh xic tién dau tu.

+ Tiép tuc hoan thién va ning cao ning luc cho doi ngili can bd ctia Trung tim H
trg xtc tién dau tu nhdm ning cao chét lugng, hiéu qua ciia cong tac thu hat déu tu
trong thoi gian toi.

+ Tiép tuc ddy manh cong téc hoat dong méi gidi va ap dung chi hoa héng mbi
gi6i cho cac tb chirc, c4 nhan thyuc hién hd trg Cong ty trong hoat dong thu hit diu tu
vao Khu cong nghiép Cong Hoa.

*, Chién lwoc phit trién trung va dai han:




Dinh huéng phat trién ciia Cong ty 1a dya trén ngudn luc con ngudi, nang cao
ning luc quan trji Cong ty. Thuc hién kién toan, bd tri, sip xép, bd sung nhéan sy clia
cac Phong, Ban chuyén mén nhim dam bao mdi c4 nhan phat huy cao nhét ning lyc,
s& trurdng ctia ban thén, tir d6 ndng cao hiéu qua thyc hién cong viéc.

Tap trung ngudn luc v& tai chinh va nhéan lyc dé thuc hién chién lugc trung va dai
han vio mang kinh doanh cét 15i 12 kinh doanh bit dong sin nhu Dau tr x4y dung Khu
cong nghiép va Khu d6 thi, Khu dan cu khéng nhitng & tinh Hai Duong ma con &
nhiéu tinh thanh khéc trén toan qudc khi c6 diéu kién thuén loi.

*, Muc tiéu phdt trién bén vimg:

Vi muc tiéu phat trién doanh nghiép ngdy cang 16n manh va bén vitng, phin diu
dua Khu cong nghiép Cong Hoa tré thanh khu cong nghiép Xanh - Hién dai - An toan,
Coéng ty ludn chéi trong, quan tam dén céc vén dé lién quan dén hoat dong tiét kiém
ning luong va bao vé méi truong. Ngay tir khi 1ap Dy 4n dau tw, Cong ty da chu dong
nghién ctru, hoach dinh cac phuong an, giéi phap hiéu qua dé giai quyét cac van dé
néu trén, cu thé: DAu tu xdy dung va lip dat toan bo hé théng, thiét bi dién trong Khu
cong nghiép va Khu trung tAm diéu bing céc thiét bj hién dai, tiét kiém dién; Dau tu
xdy dung cong trinh Xtr Iy nudc thai tap trung cua Khu cong nghiép hién dai, dam bao
an toan; X 1y cac ngudn nude thii va chét thai trong Khu cong nghiép theo ding céc
quy trinh k¥ thuét, ddm béo an toan theo quy dinh.

Bén canh d6, viéc thu hut dau tu vao Khu céng nghiép khéng chi mang lai loi ich
kinh té cho doanh nghiép ma con déng gép rit 16n trong viéc thuc hién nhiém vu tao
viéc lam, phat trién nghé nghiép va cai thién thu nhap cho lao dong dia phuong, dong
thoi déng gép cho ngudn thu ngén séch cua tinh Hai Duong. Bén canh muyc tiéu phat
trién cia doanh nghiép, Cong ty luén thyc hién trach nhiém véi x@ hoi, voi dia phuong
ddng thoi ludn tuin thi cac quy dinh cia phap luét ¢6 lién quan dén moi trudng ciing
nhu thue hién diy di nghia vy thué véi co quan Nha nuéc.

6. Cac rui ro:
6.1. Riii ro vé kinh té:

Ruii ro v& kinh & 14 loai riii ro hé thdng théng qua nhimg bién dong nhu toc do
ting truéng kinh té, lam phét, 14 sudt ... c6 tic dong truc tiép hogc gian tiép dén hoat
dong san xuét kinh doanh cta cac doanh nghiép trong nén kinh té néi chung va linh
vuc hoat dong cuia Cong ty noéi riéng. Vi véy, viéc phén tich cac yéu t& vi mo cta nén
kinh té s& 1am 16 muc do tic dong cua loai rti ro nay cling nhu dua ra dugc cac bign
phép han ché, khic phuc mirc d6 anh hudng dén hoat dong ciia Cong ty.

*, Cach quan tri:

Chu dong theo ddi sat sao tinh hinh bién dong cua thi trudng trong nude va quéc
t& dé nhanh chéng dua ra cAc bién phap giai quyét khi rii ro xay ra. Kiém soét chi phi,



i wu héa ngudn luc, dim bao cAu tric vén an toan, Thudng xuyén cap nhat céc bién
dong vé 1ai sudt, ty gia.
6.2. Riii ro vé canh tranh:

Viét Nam 12 mot trong nhitng qudc gia duge hudng lgi tir cudce chién thuong mai
M¥ - Trung nén trong trong thoi gian qua Viét Nam da thu hat dugc nhiéu tdp doan
16n cla thé gi6i dén thué dét dé diu tr xdy dung nha may. Dy 13 diém thuan loi lam
cho céc nha diu tur bit dong san cong nghiép ngay cang gia ting. Mt khac, Chinh phu
ciing chu trong phét trién cdc Khu cong nghiép, Cum cong nghiép trén toan qudc diéu
nay dan t6i su gia ting ngdy cang nhiéu cta céc doanh nghiép bat dong san cong
nghiép. Vi vdy su canh tranh thu hut ngudn von dau tu giita cdc doanh nghiép trong
phéan khic nay ngay cang gia ting.

*, Cach quan tri:

Cong ty cht dong nghién clru thi truong, tap trung ngudn luc dau tu dé nhanh
chong dap ing nhu cAu cua cac Nha déu tu. Tan dung wu thé ctia doanh nghiép veé vi
tri dia 1y, chét lugng co s& ha ting ciia Khu cong nghiép. Thuong xuyén tiép xtic vai
Khach hang hién hitu d& kip thoi cap nhét va dép tng tét nhit nhu ciu ctia khach hang.
Nang cao uy tin ciia doanh nghiép va cai thién chit luong dich vu cung clp.

6.3. Riii ro phap luit:

Céc chinh sich cia Nha Nudc, Chinh phu vé céac linh vuc Céng ty dang hoat
dong cing anh huéng dén san xuét kinh doanh cia Cong ty. Hé thong phép luét cua
Viét Nam dang trong giai doan hoan thién nén con nhiéu sira d6i bd sung ¢ thé anh
hudng t6i hoat dong san xuét kinh doanh ciing nhur thu hat du tu ctia Cong ty.

*, Cach quan tri:

Dé han ché nhirng rui ro phat sinh lién quan dén yéu té phap 1y trong qué trinh
hoat dong. Cong ty ludn theo ddi, nghién ciru va cép nhat cac van ban phap luat cé lién
quan dén Iinh vuc dang hoat dong dé tir d6 diéu chinh ké hoach san xuét kinh doanh
phu hop. Pdng thdi, ndm viing va luén nghiém tic tuin thi nhitng quy dinh cta phéap
luét hién hanh.

6.4. Riii ro moi truong:

La mot doanh nghiép dang hoat dong chi yéu trong linh vuc bét dong san, Cong
ty phai dam béo tuan thi cac quy dinh ctia phép luat vé moi trudng. Viée thu hit céc
Nha dau tu tir cdc nganh nghé, linh vuc san xuét khac nhau s& dan t6i viéc thu gom, xir
Iy nuéc thai, rac thai twong déi khé khin, ton kém nhiéu chi phi. Bén canh dé, cac hoat
dong xay dung hoan thién co s& ha tAng ctia Cong ty cling nhu cac Nha dau tu cling s&
anh hudng téi moi tredng xung quanh.

*, Cach quén tri:

Nhéan thirc duoc tim quan trong cia cac vén d& vé& bao vé méi truong dbi véi su
phat trién bén vimg, Cong ty da tinh toan t6i céc tAc nhan gdy 6 nhiém trong qua trinh




1ap ké hoach trién khai du 4n. Cong ty ciing da tién hanh xay dung va dua vao hoat
dong nha may xir Iy nudce thai tdp trung. Lua chon cac du an dau tu phu hop véi dinh
hudng phat trién, cong nghé va tuan thi diy du cac quy dinh lién quan téi mdi truong.
6.5. Riii ro khac:

Ngoai c4c rii ro da trinh bay trén, hoat dong ciia Cdng ty co thé chiu anh hudng
cta thién tai nhu dong dét, 1ii lut, dich bénh... ma khi xay ra c6 thé gy thiét hai dén
tai san cling nhu anh hudng dén tién do thi céng du 4n cia Cong ty, dic biét la qua
trinh t& chirc thuc hién dau tu va trién khai san xuat cia cac Nha dau tu trén dja ban
Khu céng nghiép Cong Hoa.

*. Cach quén tri:

Dé giam thiéu thdp nhat ton that tir nhitng nguyén nhan bat kha khang néu trén,
Cong ty thuong xuyén theo doi, nim bét thong tin kip thoi d& nhanh chéng dua ra céc
bién phap xtr 1y nhim dat hiéu qué cao nhét. Cu thé:

- Thuc hién diéu chinh quy hoach, xay dung hé théng muong thoat nudc va tram
bom tiéu ung nham ting kha ning tiéu thodt nudc nhanh chong va tao ving dém dy trix
nudc tam thoi trong mua mua 1 cia Khu cong nghiép, c6 tinh dén bién dbi khi hau
cuc doan c6 thé xay ra;

- Luén tudn thu cédc quy dinh va thuc hién tbt cac cong tac phong chay, chira
chéy; Pinh ky phéi hop véi luc lugng phong chay, chira chay cia dia phuong dé thuc
hién dién tap nham tich ltiy kinh nghiém cho luc luong phong chay, chita chay tai chd
cua Khu cong nghiép;

- Thyc hién nghiém chi dao cta cic co quan Trung uong ciing nhu dia phuong vé
c4c bién phap tng phd, phong chéng khi ¢6 mot dich bénh twong ty nhu dich bénh
Covid-19 bung phat lan rong dé han ché thip nhat su 1dy nhiém dich bénh trong dia
ban Khu c6ng nghiép cling nhu cong ddng dan cu dia phuong xung quanh. Chi dong
xdy dung céc giai phap, phuong an ing pho va b6 tri luc lugng nhan su dé phdi hop
nhanh, hiéu qua véi céc chp c6 thdm quyén, cic co quan chuyén mén trong cong tac
phong, chéng dich bénh. Tham gia day di bao hiém cho ngudi lao dong trong Cong ty.
II. Tinh hinh hoat djng trong nim 2024:

1. Tinh hinh hoat déng san xuit kinh doanh:

- Thong tin chung:

Nam 2024, nganh bat dong sén Khu cong nghiép tiép tuc ting truéng nhd dong
vén FDI manh mé, xu huéng dich chuyén chudi cung tmg va nhu ciu mé& rong san
xuit. Tuy nhién, thach thirc vAn ton tai, bao gdm chi phi dat dai ting, thu tuc phap 1y
kéo dai va ap luc canh tranh. Du co nhiéu khé khan, hoat dong san xuét kinh doanh
ciia Cong ty VRG van dat nhidu khéi sic, hoat dong xic tién dau tw dugc trién khai
manh m&, mang lai lgi nhudn cao, chia dugc ¢ tic cho cac C6 dong.

- Két qua san xuit kinh doanh so véi ké hoach:
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Két thic nim 2024, lgi nhuén truée thué ghi nhén 81,777 tri¢u dong, dat 75,82%
so v6i ké hoach ma Pai hoi dong cb dong dé ra. Loi nhuan sau thué ghi nhan 58.690
triéu dé“mg, dat 70,83% so voi ké hoach dé ra, cu thé nhu bang téng hop duéi day:
Bang: Tinh hinh thye hi¢n ké hoach nim 2024

7582
70,83

107.859
$2.850

Triéu dong
Triéu dong

Loi nhuén trudce thué
Loi nhuén sau thué

- Két qua kinh doanh qua c4c nim:
Bang: Chi tiéu két qua kinh doanh giai doan tir nim 2022-2024

~ Chititu | DPonvi | Nim2022 | Nim2023 | Nim2024
Tbng Doanh thu | Triéuddng | 129.233,74 | 551.503,78 122.558,19
Tbng chi phi Triéu ddng 66.330,94 312.074,77 40.780,31
Loi nhuan tru6e thué | Tridu ddng | 62.902,81 239.428,99 | 81.777,88
Loi nhudn sau thué Triéu ddng |  49.923,25 186.587,91 | 58.690,54

Qua sb liéu chi tiéu két qué kinh doanh tir nam 2022 - 2024 cho thdy két qua
doanh thu va lgi nhuén cia Céng ty vin c6 sy ting truong t6t. Di doanh thu nim
2024 giam nhe -5,17% so v6i nam 2022, tuy nhién Loi nhudn truéc thué va Loi
nhuan sau thué déu cé su ting trudng twong tng 1a 30,0% va 17,56%. Tong chi phi
nam 2024 ciing giam mdt cach dang ké so v&i nim 2022 (38,52%), thé hi¢n sy tdi uu
héa trong chi phi ma khong anh huéng dén chit lvgng va hiéu sudt hoat dong.

- Co' chu doanh thu, l¢i nhuén theo sin phim

Nim 2022 Niim 2023 Niim 2024
STT Chi tiéu Gia tri Ty Gia tri Ty Gia tri Ty
(Ty trong (Ty trong (Ty trong
dong) | (%) | déng) | (%) | dong) | (%)
| |Doanh thu ban hang| \,, ¢3 | o498 | 54884 | 99,5161 | 113,58 | 92,6836
va cung cap dich vu
o |Doanh thu hoat ddng | (g | 404 | 266 | 04823 | 896 | 73115
tai chinh
3 | Doanh thu khac 0,096 | 0,07 |0,0085 | 0,0015 | 0,006 | 0,0049
Téng 129,32 | 100,00 | 551,51 | 100,00 | 122,55 | 100,00

Trong co ciu doanh thu theo san phim thi doanh thu ban hang va cung cap dich
vu tir kinh doanh bit dong sin vin déng vai trd 13 doanh thu chinh thuong chiém ty
trong 16n cua doanh thu thudn, tuy nhién dang c6 xu huéng giam nhe. Nam 2022 14
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94.98%, nim 2023 12 99,51%, nam 2024 la 92,68%. Bén canh do, nguén doanh thu tu
hoat dong tai chinh chiém ty trong thip va Doanh thu khéc chiém ty trong khong dang
ké trong co céu doanh thu ctia Cong ty.

2. To chirc va nhan su:

- Thanh vién Hgi ddng quan tri:

Ngdybit | Nedy Khbng | 5
dau la con la iy ol
vp pan Chirc | thanhvién | Thanhvién | a = E.‘ia
- vu HPQT HpQT . | PRURE
< z % X ca nhan tai
(Ngay bo | (Ngay mién Chuntr
nhiém) nhiém) gty

1 | Ong Pham Trung Théi Chu tich | Nam 2005 0%

2 | Ong Piang Vin Thiéu Uy vién | 22/4/2022 0%

3 | Ong Nguyén Trong Hung | Uy vién | Nam 2020 0%

4 | Ong L& Van Chanh Uyvién | Nam?2011 | 28/6/2024 0%

5 | Ong Nguyén Thé Nghia | Uyvién | Nam2019 | 28/6/2024 0%

6 | Ong Nguyén Xuin Thanh Uy vién | Nim 2014 28/6/2024 0%
7 | Ba Trén Thi Thanh Binh | Uy Vién | 30/06/2021 0%
8 | Ba Pham Thi Tuyét Uy vién | 28/06/2024 0,0057%
9 | Ong Nguyén Btrc Huynh | Uy vién | 28/06/2024 0%
10 | Ong Nguy®n Hong Thai | Uy vién | 28/06/2024 0%
- Thanh vién Ban kiém soat:
z Ne3a
Ngaybit | oY
G khong con
danla | 1) Thanh
e , Thanh | . Trinh d§
Ho va tén Chire vu Rh vién BKS ,\ .
TT : vien BKS - chuyén mén
(Ngay bb (Ngay
 nhiém) et
Y nhiém)
Trud Thac si Tai
1 | Ba Vi Thi Thu Ha TUONE | 94/06/2020 | 28/06/2024 | 0 Y
Ban chinh ké toan
z . e Ctr nhé

2 | Ong Nguyén Dic Huynh | Uy vién | 23/06/2016 | 28/06/2024 K‘; to::

3 | Ong Nguyén Pinh Dt Uy vién |28/06/2024 L e
ng Nguyén Di uc y Vi M thidng
~ 3 . Cir nhan
5 Phti H A ié 202 ;

4 | b6 Phu Hong Quén Uy vién | 23/06/2023 K& todn

A ; , = Cur nhan

5 | Tran Bic Nam Uy vién | 28/06/2024 Kinh t&
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3. Thanh vién Ban Diéu hanh:

D Ty 1€ s&
Ngaybd | piy c
" s : Ngay s A nhi¢m hén cia
py | Toanhvion By | (CHe. | g 000 Trinh d0 | gpanh vien | s
diéu hanh danh it chuyén mon Ban did Ca nhan
nam sin arf 1€u tai Cang
hanh ty
Thac sy Tai
1 | Pang Van Thiéu TGD | 04/03/1968 chinh ké 24/06/2020 0%
toan
S i Ci nhéan
2 | Bui Gia Hung P.TGD | 14/09/1972 Kinh t& 25/10/2005 0%
° Ky¥ su
3 | Luong Vin buc | P.TGD | 14/08/1977 i 01/02/2021 0%
Xay dung
) Ctr nhan ’l:z‘li
4 | Mai Thé Thu KTT |20/10/1966 chinh ké 24/06/2020 0%
toan

4. Nhéin sy va chinh sach nhén su:
- V& lao dong: Tdng s CB, CNV lao dong dén 31/12/2023 1a: 57 ngudi.
Trong d6:  + Nam: 44 chiém 77,2%.
+ Nt : 13 chiém 22,8%.
- Chét Iugng lao dong:
Trong @6:  + Thac s¥: 02 chiém 3,5%.
+ Pai hoc: 35 chiém 61,4%.
+ Trung cip: 03 chiém 5,2%.
+ Céng nhén ky thuét, Lao dong phd thong: 17 chiém 29,8%.
- Co c4u nhén sy nhu bang téng hop dudi day:

a il

g

o

"y

1 | Pai hoc va trén Pai hoc 27 25 37

Trinh @6 Cao ddng, trung cdp chuyén nghiép 2 2 3

3 .;::; ;;irp va Céng nhén ky thudt, Lao déng pho 6 19 17

II | Theo ddi twgng lao djng 35 46 57
1 | Lao djng tryec tiép 0 0 0

2 | Lao déng gidn tiép 35 46 a7

III | Theo gi6i tinh 35 46 57
1 | Nam 27 35 44
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2 | Nir 8 13 13

- Chinh s4ch déi véi Nguoi lao dong: Tuan thi dung chinh séch lién quan dén
Ngudi lao dong cua Nha nudec.

- Chinh sach x4 hoi: Cong ty thuc hién diy du cac ché d6 Bao hiém X4 hoi, Bao
hiém Y té, Bao hiém That nghiép cho cin bd-cong nhén vién theo ding cac quy dinh
cta phap luat.

4. Tinh hinh dau tr va thye hién dy 4n

*, Tién d¢ thye hién cdc dy 4n:

- Dy 4n dau tu xay dung va kinh doanh két ciu ha tAng Khu céng nghiép Cong
Hoa, thi x& Chi Linh, tinh Hai Duong thyc hién theo Gidy chiing nhan dang ky déau tu
6 0227553775 do Ban quén 1y cac khu cong nghiép tinh Hai Duong cap, chimg nhan
1in dAu ngay 09 thang 4 nam 2008, thay ddi lan thir sdu ngay 29 théng 08 ndm 2024
v6i tong vén dau tu hon 834 ty dong.

- Hién nay Coéng ty di dua dy an vao khai théc kinh doanh va van dang tién hanh
hoan thién céc cong trinh ha ting k¥ thudt ctia Khu cong nghiép. Gia tri dau tu dén hét
nam 2024 uéc dat 573,61 ty ddng, gia tri giai ngén dat 556,594 ty dong.

- Hién tai Cong ty da thu hat dugc 11 Nha dau tu trong va ngoai nuéc véi tong
dién tich d4 cho thué 113,0 ha (dat 78,0% ty 1¢ 14p ddy). Chi tiét cac Nha dau tu da
thué ha tang ctia Khu céng nghiép duoc thdng ké nhu sau:

'1:(x)ng von
. Dién tich | dau tw ciia
TT Tén Nha dau tw thué du an Tén du an
(m2) (triéu
USD)

; |[Nha dau tw frong| 5550917 | 84,797

nuwdc : ;
1 Cong ty TNHH Nice 525.529.17 $4.797 Sim xuat gach Op lat cao

Ceramic_ cap
UG8k D e G1a85 050,097

ngoai :

Cong ty TNHH Hang Sén xuat, gia cong, kinh
1 |tiéu dung Kim Cuong 34.992 9.9 doanh do dung sinh hoat

Viét Nam tir hat nhua -

Nha may san xuat va gia

Co6ng ty TNHH Dién tir cong may mdc, linh kién

2 | POYUN Viét Nam A0H67, 8,081 | pen quan dén thiét bi
khuéch dai &m thanh

Céng ty TNHH San xuat, gia cong loa va
3 | EASTECH VigtNam | 412279 3336 | Jinh kién loa

Egﬁlég B DT Coug Nha méy san xuét, gia
4 DAINTY &GEMMY 50.067,5 6,061 cong .f&mphﬁe.r, loa va

o linh kién Amplifile, loa

Viét Nam :

5 | Céng ty TNHH SUN 41.227,5 13,739 San xuat va gia cong cu
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Tong von

Dién tich | diu tw ciia
Tén Nha dau tw thué dw 4n Tén dy 4n
(m2) (triéu
USD) ‘
ACOUSTIC VINA loa, phan tan, loa thanh
pham
Céng ty TNHH Cb Rt I T
chiin iy dién cong| 36335 gl (e Bl A
nghiép Jung Shing £ o
Cong ty TNHH Achim Ché bien, bao quan Hai
Viét Nam sam, vay ca map, CO1 soO
10.000 25 diép va céc thiuc &n tu
khoai lang, ngd va thit
ga g
Cong ty TNHH Khoa Sén xuat thic &n thuy
ky sinh vat Thing 51.651 35 san, thirc dn con giong,
Long Hai Duong ; thirc an tom, thirc &n ca,
thic an l?(") sung
Coéng ty TNHH Khoa Sdn xuadt tdm t€ bao
hoc ndng lugng mit quang dién va tam
troi Boviet Hai Duong AREI 120 modul chuyén héa ning
luong mit troi
Cong ty TNHH Waffer San xudt phu tung va cac
techlonogy (Viét Nam) phu trg 0 t6, sdn xuat 6
89.046,95 50 t6 va xe c6 dong co
khiac, san xuat may
chuyén dung khéc...
Téng cong: 1.130.144,12 | 343,834
5. Tinh hinh tai chinh:
_(BVT: Pong)
T3 5 fri
té(i)zgngla ' 699.880.318.534 | 1.169.943.800.504 | 1.028.545.763.435 | 46,96%
D
mﬁilm thu | 1) 832.198.418 | 548.836.250.142 | 113.587.777.352 | -7,53%
Loi  nhuin
tir hoat dong | 62.924.505.274 | 239.976.852.041 82.544.497.812 31,18%
kinh doanh
Loi A
kl?éllc nhudn | 1 696.960) (547.858.643) (766.616.065)
Lgi nhuén
i P 62.902.808.314 | 239.428.993.398 81.777.881.747 30,01%
trudc thué
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g |TO1 MU 4o 003057033 | 186.587.914.737 | 58.690.542.841 | 17,56%
sau thué

- Tinh hinh tai chinh:

Nim 2023 12 mt nim ting truong vuot bac cia Cong ty, do vay, viéc so sanh
tinh hinh tai chinh ctua Cong ty nam 2024 véi 2023 sé khién viéc so sanh trd nén khé
khain va khong hop 1y. Nhin vao bang tdng hop trén thi hdu hét cac chi tiéu tai chinh
nam 2024 van cé su ting trudng tét so véi nam 2022: Tdng gia tri tai san ting 46,96%
so v6i nim 2022, Doanh thu thudn giam nhe -7,53% so véi nam 2022, nhung Loi
nhuén truée thué va sau thué déu ting so voi nim 2022. Trong ndm vira qua Cong ty
d4 thuc hién t6t hoat dong xuc tién thu hat ddu tw nén két qua kinh doanh Céng ty van
c6 su tang trudng nhét dinh,

- Céc chi tiéu tai chinh chii yéu

: ‘Chitibw. .0 FEET U Nam2023 ) Nam2024°
Chi tiéu vé kha ning thanh tofin e

Hé s6 thanh toan ngén han:

Tai san ngén han/ Ng ngén han 3,410 4248
Hé sb thanh toén nhanh:
(Tai sén ngan han Hang ton kho)/ No ngan han 301 AigDe
Chi tleu vé co’ ciu von -
Hé

& s6 No/ Tong tai san 0,609 0,604
Hé s6 No/ Von chu sqhu’u 1,554 1,525

Chi tiéu vé niang luc hoat déng "
Vong quay tong tai san:

SR : 0, 0,103
Doanh thu thudn/ Téng tAi sin binh quan 287
Chi tiéu vé kha ning sinh 1oi : i o
Hé sé Loi nhuin sau thué/ Doanh thu thudn 0,340 0,517

Hé s6 Loi nhuan sau thué/ Vén chii s& hitu 0,407 0,144
Hé s6 Loi nhudn sau thué/ Tong tai sin 0,159 0,057
Hé so Iic,n nhuén tir hoat déng kinh doanh/ Doanh 0,437 0.727
thu thuan

Nhin vao céc chi tiéu tai chinh co ban nhu cic Hé s thanh toan, Kha ning hoat
dong va Kha nang sinh 161 cho thay kha ning thanh to4n cac khoan ng ctia Cong ty rat
cao, kha nang sinh 15i tét va ting truéng tét. Diu nay thé hién tinh hinh tai chinh cta
Cong ty rat lanh manh, vbn dugc sir dung hiéu qua.

6. Co cAu cd dong, thay ddi von diu tw ciia chi s& hitu

- Cb phin:
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Tinh dén hét ngay 31/12/2024, Céng ty cb phan Phét trién d6 thi va Khu cong
nghiép Cao su Viét Nam da phat hanh 25.894.868 ¢ phiéu dang giao dich tai san
UPCOM. Trong dé:

- 86 ¢6 phén phd thong : 25.894.868 cb phiéu
- $6 cb phin wu dai : 0 cb phiéu

- S6 cb phdn dang lvu hanh ~ :25.894.868 cd phiéu

- S6 cb phiéu quy : 0 ¢d phiéu

- Ménh gia cb phiéu : 10.000 ddng/cd phiéu

A A za
- Co cau co dong
Béng: Co cau co6 dong

Tén co dong So lwong co phan Ty Ié (%
-] . o H

1 | Codonglén 14.402.080 55,62

2 | Cb déng nho 11.492.788 44,38

3 | Cb phiéu qu§ . -

Téng 25.894.868 100
1 Cb dong tb chirc 20.442.428 78,94
2 | Cb dong c4 nhan 5.452.440 21,06

3 Cb phiéu quy - -

Téng 25.894.868 100

Bing: Danh séch cd dong 16m

S6
Tén to chirc/ca nhan CMND/H)
chiéu/PKKD

1. Tap doan Cong nghiép Cao su Viét Nam 0301266564 | 3.907.880 15,09

So lwong co Ty @

phan 1¢/VDL

2. Cong ty TNHH MTV Tong Cong ty Ca0 | 3605950465 | 1.432.600 | 5,53
su Bong Nai Lk :

3. Cong ty Cb phan Cao su Tay Ninh 3900242776 | 1.766.000 6,82
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4. Cong ty C phan Xay dung Incotec 0313685048 | 5.165.000 | 19,95

5. Cong ty Cb phan Dau tu va Phat trién D6

i An Lbe 0305016371 | 2.130.600 8,23

- Tinh hinh thay d6i vén d4u tw ciia chi s& hiru:

+ Dot ting von trong nam: Khéng c6

+ Lich sir tang von: Nam 2012, von thuc gép ciia Cong ty dat 258.948.680.000
dong, tuong duong vdi 25.894.868 cd phan. T nim 2012 dén nay, Doanh nghiép
khong thay ddi Vén diéu 1¢.

- Céc giao dich ¢b phiéu quy va chirng kho4n khac: Khong cé
7. B4o c4o tdc dong lién quan dén méi trwdmg va xa hoi ciia Cong ty

- Tdc dong lén moi trudng:

Cong ty luén dam bao viéc tuén thu dung va day du cac quy dinh cua phép luat
lién quan dén bao vé méi truong Khu cong nghiép. Cong tac bao vé mdi trudong ludn
dugc chu trong thye hién thuong xuyén, cu thé nhu: Khong thu hut dau tu dbi véi cac
doanh nghiép hoat déng san xuét kinh doanh trong linh vuc c6 nguy co gy 0 nhiém
cao; Quan 1y, gidm sat, tu van va hd trg cic doanh nghiép thuc hién dung quy dinh vé
bao vé mdi trudng trong qué trinh xay dung co ban va qua trinh sén xudt. Thuc hién
tbt cong tic quan ly vé sinh moi trudong thong qua viéc hd trg, kiém soat lwgng nude
thai, rac thai, khi thai ctia cac doanh nghi¢p. Chu dong phdi hop va hd trg cac co quan
chitc ning trong qué trinh tham dinh cép gidy phép ciing nhu dinh ky kiém tra hoat
dong xa thai ra mdi truong.

- Tiéu thu ning lwong:

Vé6i nganh nghé kinh doanh chinh hién nay ctia Cong ty la dau tu xdy dung va
kinh doanh ha ting Khu céng nghiép nén ngay tir khi 14p quy hoach du an cho dén khi
trién khai dau tu xay dung, Cong ty ludn chu trong viéc nghién ctru céc giai phap
nhim tiét kiém nang lwong mot cach t61 wu nhur:

+ Thiét ké, diu tu xay dung va lip dat toan bd hé théng dén chiéu sang cua céc
tuyén dudng giao thong, hé théng may bom ting 4p... trong Khu céng nghi¢p va khu
trung tim diéu bang céc thiét bi hién dai, tiét kiém dién.

+ Tang cudng cong tac tuyén truyén, gido duc nang cao nhén thirc tiét kiém ning
luong cho toan thé can bd cong nhan vién Cong ty nhu: T4t toan bd hé théng diéu hoa
nhiét d6 va dién chiéu sang trong phong 1am viéc sau khi tan ca.

- Tiéu thu nwoc:

Céng ty xdy dung cac quy dinh nhim duy tri thudng xuyén hoat dong kiém tra,
danh gia chat luong ngudn nuéc sir dung trong Khu cong nghiép; Xay dung cac tiéu
chi dé danh gia tac dong cua ngudn nudc thai, chat thai dén moi truong xung quanh
théng qua qua viéc kiém soét chat ché ngudn nudc dAu vao va ngudn nuéc thai dau ra
(phat thai tir hoat dong van hanh khéi van phong va khdi san xuét cong nghiép cta cic
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Nha dau tr). Cac ngudn nude thai va chit thai trong Khu cong nghiép ludn duge Cong
ty xur ly theo ding cac quy trinh k¥ thuat, dam bao an toan va tuan thu ding cac quy
dinh cia phép luat vé bao vé méi truong.

- Chinh s4ch lién quan dén Ngudi lao dong:

Cong ty ludn chi trong quan tdm suc khoe va an toan clia ngudi lao dong, trang
bi ddy du phuong tién bao hd lao dong, td chirc khdm stc khée dinh ky hang nam,
cong tac an toan vé sinh lao ddng dugc thuc hién ding quy dinh. Chim lo doi sdng stc
khoe, tinh than cho ngudi lao dong, t chirc cac hoat dong tap thé nhim ning cao tinh
thdn doan két, gin bé giira cic can bd, cong nhan vién Cong ty.

- Bso c4o lién quan dén trach nhi¢m ddi véi cong dong dia phwong:

V6i dinh huéng phat trién bén ving trong tuong lai, Cong ty khong chi chi trong
tdi loi ich cua doanh nghiép ma con quan tdm dén loi ich cua cong ddng x3 hoi, dic
biét 1a cong déng dia phuong khu vuc quanh Khu cong nghiép Cong Hoa nhu hd tro
kinh phi cho cac cac hoat dong xa hoi, phong chéng khic phuc hau qua thién tai, dich
bénh...

IT1. Bao cao va danh gia cua Ban tdng giam dbc:

1. P4nh gi4 két qua hoat dong san xuit kinh doanh

Loi nhuén trudce

thué 107.859 239.428 81.777 75,82 34,16
Loi nhu:’;i’n sau
thué 82.859 186.587 58.690 70,83 31,45

Sau mot nim 2023 phat trién vuot bac, nam 2024, hoat dong kinh doanh ciia
Céng ty tuy c6 su gidm sut nhung van ghi nhan két qua kha quan véi mirc Loi nhuin
trudce thué dat ~81,777 ty dong va Loi nhudn sau thué dat ~58,690 ty dong.

2. Tinh hinh tai chinh:
- Tinh hinh tai san:

A. Tai sin S _ - -
ngiin han 583.708.820.610.| 405.188.890.643 | (178.519.929.967) | 69,42

I. Tién va céac

lgh"a“ L UON8 106312944765 | 126.784.068.194 | (69.528.876.571) | 64,58
wong tién
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11, Cac khoan
dau t tai chinh |\ 55 518 633929 | 150.018.633.929 | (70.000.000.000) | 68,18
ngan han
III. Cac khoéém
E:fl‘ thu ngan | ccs44221.956| 103.539.911.060 | (63.004.310.896)| 62,17
[V.Hang ton
kho - 159.675.000 159.675.000
V. Tai san ngin
han khéc 833.019.960 |  24.686.602.460 |  23.853.582.500 | 2.963,51
B. Tai sin dai el o
han 586.234.979.894 | 623.356.872.792| 37.121.892.898 | 106,33
I. Cac khoan
phai thu dai han | 89.838.355.128 |  89.861.655.128 23.300.000 | 100,03
II. Tai san cb
dinh 99.524271.116 | 89.829.313.154 | (9.694.957.962) | 90,26
IIl. Bat dong
san ddu tu 90.562.424.754 |  87.885.170.106 | (2.677.254.648) | 97,04
IV. Tai san do
dang dai han 281.326.669.424 | 330.272.494.504 |  48.945.825.080 | 117,40
V. Cac khoan
dau tu tai chinh | 54 913 859 856 | 25.300.000.000 386.140.144 | 101,55
dai han
VI Tai san dai
han khéc 69.399.616 208.239.900 138.840.284 | 300,06
Téng cong tai _ ‘

sin 1.169.943.800.504 | 1.028.545.763.435 | (141.398.037.069) | 87,91

Nhin vio bang téng hop trén c6 thé thay tinh hinh tai sén cua Cong ty trong nim
2024 khong ¢ qua nhiéu bién dong so véi nim 2023. Tong tai sin nidm 2024 giam
141.398.037.069 ddng. Trong d6, Tai san ngin han gidm 178.519.929.967 dong va Tai

san dai han ting 37.121.892.898 déng.

- Tinh hinh n¢ phai tra:

| Namows hénh lgch
2o Tj’r]é
2 | @
I. N¢ ngan han 161.676.214.203 | 88.313.792.475 | (73.362.421.728) | 54,62
1. Phai tra chg
ngudi ban ngin han | 23.060.828.914 | 17.129.321.996 | (5.931.506.918) | . 74,28

tién trudc

2. Ngudi mua tra
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3. Thué va céac

khoan phai ndp NN 75.192.521.279 | 16.193.429.690 | (58.999.091.589) 21,54
4, Phai trd nguoi lao

dong 31.535.924.520 | 26.333.477.380 | (5.202.447.140) 83,50
5.Chiphiphditrd | 19 610549705| 5231.675.971|(13.778.873.734) | 27,52
6. Phai tra ngén han

khac 3.653.017.135 5.295.514.788 1.642.497.653 | 144,96
8. Doanh thu chua

thuc hién ngén han 8.305.864.296 8.305.864.296 -1 100,00
9. Quy khen

thudng, phic lgi 917.508.354 9.824.508.354 8.907.000.000 | 1.070,78
s By at lygn 550.245.573.520 | 532.919.913.738 | (17.325.659.782) 96,85

Tinh hinh n¢ phai tra nim 2024 c6 sy sut giam so véi nam 2023. Trong do, ng

ngén han giam 45,38%% va ng dai han gidm 3,15% so v&i ndm 2022.

3. Nhirng cdi tién vé co cau to chire, chinh sach, quan ly:

Bén canh viéc st dung cac Chuyén gia c6 kinh nghiém lau ndm ¢ mét sb linh vuc

ma Cong ty di va dang trién khai dAu tu, Ban lanh dao Cong ty dang thuc hién phuong
an tré hoa doi ngii can bd lanh dao, quan ly thong qua viéc tuyén dung céc can bd tré
¢6 trinh dd chuyén mon d& dio tao, bdi dudng, qua d6 xay dung Cong ty ngy cang
phét trién bén ving.

Tiép tuc nghién ciru dé bd sung hoan thién cac Ndi quy, Quy ché, Chirc ning
nhiém vu c4c phong ban dé phét huy téi da tinh tich cuc, ning dong sang tao cta mdi
can by, cong nhan vién trong Cong ty.

IV. P4anh gi4 ciia Hoi ddng quan tri vé hoat djng ciia Cong ty:
1. P4nh gi ciia Hoi ddng quan tri vé moi mit hoat djng clia Cong ty

Lgi nhuén trude

et 107.859 | 239.428 81.777 75,82 34,16
L"‘“tlfl‘;%nsa“ 82.859 186.587 58.690 70,83 31,45

Hoi ddng quan tri Cong ty danh gia trong nim 2024 Ban diéu hanh Céng ty da
rat cd géng, nd luc giip Cong ty hoat dong hiu qua, dat dugc lgi nhuén cao. Tuy
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khong hoan thanh ké hoach ma Dai hoi ddng cb dong thudng nién nim 2024 dé ra,
nhung day van 1a mot két qua vo cling kha quan trong béi canh nén kinh t& gap nhiéu
khé khan, thir théch. '

2. Pénh gi4 ciia Hji ddng quan trj vé hoat dong diéu hanh ciia Ban Tong gidm doc:

Trong ndm 2024, qua cong tac kiém tra, giam sat Hoi dong quan tri nhin thdy:

- Ngay tir d4u niam, Ban Téng giam déc Cong ty da cha dong va cb ging diy
manh hoat dong thu hut ddu tu vao Khu cong nghiép, hoan thién co s¢ ha tang Khu
cdng nghiép Cong Hoa ngay cang khang trang hon.

- Ban Téng giam déc dé co nhiéu cb ging dé trién khai cac hoat dong ddi ngoai
v6i chinh quyén dia phuong nhim ning cao uy tin va vi thé ctia Cong ty trong dinh
huéng phét trién dai han (mé rong Khu cung nghiép giai doan 2; Diéu chinh quy
hoach Khu cung nghiép giai doan 1, xay dung ...).

3. Ké hoach, dinh huéng ciia Hoi dong quan tri:

- Dinh huéng trung va dai han

Hoi ddng quén tri s& tich cuc dé ra chii truong, dudng 16i, cac giai phap dé ting
cuong thu hat dau tr vao Khu céng nghiép Cong Hoa; Mé rong Khu cong nghiép
Cong Hoa giai doan 2; Pau tu xay dung cac du 4n Khu db thi, Khu cong nghiép, Cum
cong nghiép & nhitng dia ban thuén loi; X4y dung cac kich ban trinh Dai hdi ddng cb
dong thong qua lam co s& chi dao Ban Téng giam dbc trién khai thuc hién.

- Phuong hudng thuc hién:

+ Tép trung kiém tra, gidm sat hoat dong ctia Ban T dng giam dbc, cac can bd
quén 1y trén co s& tuln tha chat ché cdc quy dinh cta phap ludt, diéu 1¢ Cong ty,

+ Str dung lao dong phu hop, cé hiéu qua. Tiép tuc nang cao trinh d9, chat lugng
chuyén mén cta ddi ngil cdn bg. Chim lo doi séng vét chit, tinh than cho cén bd, cong
nhén vién, tirng budc tang thu nhdp cho nguoi lao dong.

+ Xay dung c4c phuong 4n dé ddy manh cong tic xtc tién dau tu vao Khu cong
nghiép.

*_ Chi tiéu ké hoach nim 2025:

¢éu Déng)

Téng doanh thu 122.558,19 358.488,00
Loi nhuan trude thué 81.777,88 133.451,00
Loi nhuén sau thué 58.690,54 101.451,00

V. Quan tri Cong ty:
1. Hji ddng quan tri:
* Danh s4ch c4c thanh vién Hdi ddng quan tri nhw sau:
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Ngay khong con
Clike Ngay bit dau la Ia Thanh vién
TT Ho va tén vy | thanh vién HDQT HDPQT
: (Ngay bo nhiém) (Ngay mién
nhiém)

1 .| Ong Pham Trung Thai Chu tich Nim 2005

2 | Ong Pang Vian Thiéu Uy vién 22/4/2022

3 | Ong Nguyén Trong Hing Uy vién Niam 2020

4 | Ong L& Vin Chanh Uy vién Nim 2011 28/6/2024

5 | Ong Nguyén Thé Nghia | Uy vién Nim 2019 28/6/2024

6 | Ong Nguyén Xuén Thanh | Uy vién Nim 2014 28/6/2024

7 | Ba TrAn Thi Thanh Binh | Uy Vién 30/06/2021

8 | Ba Pham Thi Tuyét Uy vién 28/06/2024

9 | Ong Nguyén Dirc Huynh | Uy vién 28/06/2024

10 | Ong Nguyén Hong Thai | Uy vién 28/06/2024

* Cac cude hop ciia Hoi déng quan tri:
- Lan 1: Ngay 03/02/2024, hop Hoi dong quan tri Coéng ty phién hop thuong ky

lan thir 1 nim 2024,

- Lin 2: Ngay 12/04/2024, hop Hoi ddng quan tri Céng ty (Bang hinh thic lay ¥
kién bang van ban) vé thoi gian t§ chirc Pai hoi dong cd dong thudong nién ndm 2024,

- Lin 3: Ngay 27/06/2024, hop Hdi déng quan tri Cong ty phién hop thuong ky
l4n thir 2 ndm 2024.

- Lan 4: Ngay 08/07/2024, hop Hoi ddng quan tri Cong ty phién hop thudong ky
lan thtr 3 ndm 2024.

- Lin 5: Ngay 08/08/2024, hop Hoi dbng quan trj Cong ty phién hop thuong ky
l4n thir 4 nim 2024.

- Lan 6: Ngay 12/09/2024, hop Hoi dong quan tri Cong ty phién hop thudng ky
lan thtr 5 nam 2024.

s6 | D
: Ly do khé
TT Ho va tén Chicvy | busi e y Qo chong
o du hop tham du
L
1 | Ong Pham Trung Thai Chutich | 6 100%
> | Ong Piang Vin Thiéu Uy vién 6 100%
3 | Ong Nguyén Trong Hung | Uy vién 6 100%
4 |BaTrén Thj Thanh Binh | Uyvién | 6 100%
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5 | Ba Pham Thij Tuyét Uyvién | 3 100%

6 | Ong Nguyén Buc Huynh | Uy vién 3 100%

Ving 03 budi vi
7 Ong Nguyén Hong Thai Uy vién 0 0% co 1y do va co ty
quyén '

2. Ban kiém sot:
* Danh s4ch c4c thanh vién trong Ban kiém sodt nhw sau:

: Ngay
Ho va tén Chite vu gia&bzt kh(olil g;'bn guiohdo
TT = : Shprhi - Ag y ’?’, Y chuyén mon
b6 nhiém) mién
nhiém)
1 | Ba Vii Thi Thu Ha Trudng | - 1 06/2020 | 28/06/2024 | T3¢ STTA
Ban chinh ké toan
; = Tha i
2 | Ong Nguyén Dirc Huynh .Einh 23/06/2016 | 28/06/2024 CLﬂ nh’an
vién Keé toan
A = Truodng Thac si
5 Dinh DG ) :
3 | Ong Nguyén Dinh Duc b 28/06/2024 MbL trudmg
A ; Tha i
4 | P5 Phti Hong Quan hanh 1 )3 06/2023 S lan
vién Ké toan
\ A I]h 9 I'lhn
5 | Trin Pirc Nam Thanh 1 »¢/06/2024 Lo i
vién Kinh té

* C4c hoat dong ciia Ban kiém so4t

Trong nam 2024, Ban kiém so4t Cong ty dé trién khai 04 cudc hop bang hinh
thire xin ¥ kién bing van ban bao gdm:

- Théng qua bao cdo hoat dong cua Ban kiém so4t nim 2023 va K& hoach hoat
dong cta Ban kiém soat ndm 2024.

- Théng qua bién ban thAm dinh BAo céo tai chinh nim 2023 sau kiém toé4n ctia
Cong ty.

- Thong qua céc du thio Béo céo, T trinh tai Pai hdi déng ¢ dong thudng nién
nam 2024.

- Théng qua viéc bau Truéng Ban kiém soét.

Ty | o
: S6 | tham bsi,é: Ly do
TT Ho va tén Chire vu | bubi dw T khong
é
hop | cudc Hin tham du
(%0)
hop

24



Trudng

1 | Ba Vil Thi Thu Ha 3 100% | 100%

ban
5| WngB0.Eh Hung Uyvien | 4 | 100% | 100%
Quén .
3 gﬁgig“ye“ £ Uyvien | 3 | 100% | 100%
. i Tt Tham gia
4 | Ong Nguyén Dinh Dite | 1 | 100% | 100% ngay
28/06/2024
Tham gia
5 | Trdn Ptic Nam Uy vién 1 100% | 100% ngiy
28/06/2024

Ban kiém soat Cong ty c6 03 thanh vién (01 Truéng Ban va 02 Thanh vién). Céc
Thanh vién Ban kiém soét dugc phén cong cu thé trong cong tac gidm sat, kiém soat,
thuong xuyén trao ddi théng tin 13n nhau va tham gia ddy du céc phién hop cua Héi
déng quan trj khi dugc moi tham du.

Trong ndm 2024, Ban kiém soat da tién hanh giam sét, kiém tra viéc tuan thu céc
quy dinh cta Luat Doanh nghiép, Diéu 1& td chirc hoat dong cua Cong ty, viéc thyuc
hién cac Nghi quyét ctia Pai hoi dong Cb doéng va cac Nghi quyét cia Hoi ddng quan
tri Céng ty, cu thé nhur:

- Giadm sat viéc thuc hién cac hang muc dau tu xay dung co ban, xiic tién dau

tu,...
- Kiém tra tinh hinh thuc hién céc chi tiéu tai chinh;
- Kiém tra tinh hinh thuc hién quy tién luong, chinh sach ché do cia ngudi lao
dong.

- ThAm dinh Béo c4o tai chinh nim 2024 (di kiém toan) ctia Cong ty dam béo
han ché nhiing sai s6t trong yéu trong s6 liéu tai chinh, sé liéu bao c4o tai chinh cia
Cong ty phan anh trung thuc, hop 1y tinh hinh tai san va ngudn vén ciia Cong ty.

- Kiém tra, giam sat hoat déng cong bd thong tin Cong ty dai chung theo quy
dinh cta phap luat hi¢n hanh.

Trong nim 2024, Ban kiém soat khong nhan dugc bét clr yéu céu nao cia C6
déng hodc nhém CH déng ndm giit 5% cd phin tr& 1én yéu ciu xem xét vé hoat dong
ciia Cong ty hay viéc didu hanh ciia Hoi ddng quan tri hoic Ban diéu hanh Cong ty.

3. Cic giao dich ctia nguwoi ndi bo va thu lao cia Hoi déng quan tri va Ban kiém
soat Cong ty

* Céc giao dich ¢ phiéu ciia ngudi ndi by va ngudi lién quan dén ngwoi ndi
bd ciia Cong ty: Khong cod

*, Giao dich, hop dong ciia céng ty véi ngudi 6 lién quan: Khong cé

*, Lwong, thwdng, thu lao, cac khodn l¢i ich:
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TT Ho va tén Chirc vu Nam 2024

1 | Ong Pham Trung Thai Chu tich HPQT 1.116.239.000
2 | Ong Nguyén Xuan Thanh | Thanh vién HDQT 60.000.000
3 | Ong Nguyén Trong Hung | Thanh vién HDQT 60.000.000
4 | Ba Tran Thi Thanh Binh | Thanh vién HDQT 60.000.000
5 | Ong Dang Vin Thiéu Thanh vién HBQT/TGD 657.831.000
6 | Ong Nguyén Ptuc Huynh | Thanh vién HDQT 60.000.000
7 | Ong Bui Gia Hung Phé Téng Gidm dbc 646.384.000
8 | Ong Luong Vin Puc Phé Tdng Giam ddc 647.351.000
9 | Ong Nguyén Pinh Dirc Trudéng Ban kiém soat ' 348.133.000
10 | Ong D3 Phu Hong Quan | Thanh vién Ban kiém soét 60.000.000
11 | Ong Tran Pirc Nam Thanh vién Ban kiém soat 60.000.000

Cong 3.775.938.000

VL B4o cdo tai chinh: Pinh kém Béo céo tai chinh nim 2024 d3 dugc kiém toan va
phét hanh ngay 10 thang 03 ndm 2025.

Noi nhén: NGUOEDALDIEN THEO PHAP LUAT
- Nhur kinh giri; c 4 1 HQI PONG QUAN TRI

- Ban Kiém soat Cty (Dé biét); e

- Ban Téng giam ddc Cty (Dé biét);
- Thu ky Cty (Dé biét);

- Website Cty (Dé dang tai);

- Luu: VT, VP.HPQT.
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VIET NAM RUBBER INDUSTRIAL ZONE THE SOCIALIST REPUBLIC OF VIETNAM
AND URBAN DEVELOPMENT Independence - Freedom - Happiness
JOINT STOCK COMPANY

Chi Linh, March 20, 2025
No.: 40/BC-HDQT

2024 ANNUAL REPORT

(Issued with Circular No. 96 /2020/TT-BTC dated November 16, 2020 of the Ministry
of Finance guiding information disclosure on the stock market )

Dear:
- State Securities Commission;

- Hanoi Stock Exchange.

I. General information:

1. General information:

+»* General information:




Slogan_

¢ Formation and development process:

e

~ Event

2005

GERUCO Urban and Industrial Zone Development Joint Stock
Company was established by member companies of Vietnam
Rubber Corporation (now Vietnam Rubber Industry Group) with
the goal of investing in Industrial Zone Projects in the Northern
provinces. The charter capital at the time of establishment was 80
billion VND with 04 founding shareholders.

2007

The company changed its name from GERUCO Urban and
Industrial Park Development Joint Stock Company to Viet Nam
Rubber Industrial Zone and Urban Development Joint Stock
Company and established the following affiliated departments:

- Representative office - Board of Directors at address: No. 56
Nguyen Du, Nguyen Du ward, Hai Ba Trung district, Hanoi city;

- Project Management Board No. 1 at address: Km40+900,
National Highway 18, Cong Hoa, Chi Linh, Hai Duong.

2009

The company completes the registration documents as a public
company with the State Securities Commission.

2012

The Company's headquarters moved to: No. 12 Nguyen An
Street, Hai Tan Ward (now Le Thanh Nghi Ward), Hai Duong

City, Hai Duong Province.

2014

VRG shares are officially traded on UPCOM.

01/2020

The company received Investment Registration Certificate No.
022755375 issued by the Management Board of Industrial Parks
of Hai Duong province, first certified on April 9, 2008, fifth
change on January 13, 2020.

June 28, 2023

The Company's headquarters moved to the address: Cong Hoa
Industrial Park, Cong Hoa Ward, Chi Linh City, Hai Duong
Province.

2024

The Company received Investment Registration Certificate No.
022755375 issued by the Management Board of Industrial Parks
of Hai Duong province, first certified on April 9, 2008, sixth
change on August 20, 2024.

2. Business lines and locations:

++ Business lines :




- Investment in infrastructure construction and business of Industrial Parks;

- Construction of traffic works, irrigation works;

- Exploitation and processing of minerals;

- Land, warehouse, office, housing, parking lot rental;

-Transportation services, customs declaration and customs procedures; bonded
warehouse services;

- Import-export business and import-export entrustment,

- Buying and selling maintenance of motor vehicles, gasoline, oil, grease;

- Trading and agency (except motor vehicles and motorcycles);

- Buying and selling raw rubber products and natural rubber;

- Buying and selling construction equipment and materials;

- Installation of urban and public lighting systems;

- Electrical construction of civil and industrial works;

- Infrastructure business of Chi Linh Industrial Park and Urban Area, services after
the Industrial Park and Urban Area come into operation;

- Advertising rental and other forms in accordance with the provisions of law.
%+ Main business products:

- Infrastructure business of Industrial Parks, Industrial Clusters and Urban Areas;

- Business related services after Industrial Parks, Industrial Clusters and Urban
Areas come into operation.

+* Business location:

- Nationwide.

L = NTAN

3. Information on governance model, business organization and management
apparatus

% Governance model: Aécording to the provisions of Point a, Clause 1, Article 137 of the
Law on Enterprises.

¢ Management structure:
Management structure diagram

GENERAL MEETING OF
+ SHAREHOLDERS
BOARD OF SUPERVISORS ¢
4 BOARD OF DIRECTORS I—P OFFICE OF THE BOARD OF
DIRECTORS

4 BOARD OF MANAGEMENTS '

h

vy | v v

ADMINISTRATIVE INVESTMENT PLANNING FINANCE AND
ORGANIZATION DEPARTMENT DEPARTMENT ACCOUNTING
DEPARTMENT

Y y

CONG HOA INDUSTRIAL ZONE ’ | INVESTMENT PROMOTION
MANAGEMENT BOARD SUPPORT CENTER




*, General meeting of shareholders:

The General Meeting of Shareholders is the highest authority of the Company,
comprising all shareholders with voting rights or persons legally authorized to vote. The
General Meeting of Shareholders has the following rights:

- Approve amendments and supplements to the Charter;

- Approve the Company's development plan, approve the annual Financial
Statements, reports of the Board of Supervisors, the Board of Directors and the auditors;

- Approve the number of members of the Board of Directors and Board of
Supervisors;

- Elect, dismiss members of the Board of Directors and the Board of Supervisors;

- Other rights are specified in the Charter.

* Board of Directors:

The Board of Directors is the department with full authority to exercise all rights
on behalf of the Company except for matters under the authority of the General Meeting
of Shareholders. The Board of Directors has the following rights:

- Approve the organizational structure and apparatus of the Company;

- Approve the Company's investment and development strategy based on strategic
goals approved by the General Meeting of Shareholders;

- Appoint, dismiss and supervise the activities of the Board of Managements and
the Company's management staff;

- Propose amendments to the Charter; annual business performance reports,
financial statements, annual financial statements; profit distribution and usage plans and
development directions, production and business development plans and the Company's
annual budget to be submitted to the General Meeting of Shareholders for approval;

- Convene and direct the preparation of content and agenda for the General
Meeting of Shareholders;

- Proposing restructuring or dissolution of the Company;
- Other rights specified in the Charter.

* Board of Supervisors:

The Board of Supervisors is elected by the General Meeting of Shareholders to
supervise the activities of the Board of Directors and the Board of Managements in the
management and operation of the Company. The Board of Supervisors is responsible
under the General Meeting of Shareholders and the law for the performance of assigned
tasks, including:

- Check the accounting books and financial statements of the Company; check the
reasonableness and legality of the Company's production, business and financial



activities; check the implementation of resolutions and decisions of the Board of
Directors;

- Submit to the General Meeting of Shareholders a report on the audit of the
Company's financial statements, and have the right to present opinions on the
Company's production, business and financial activities at the General Meeting of
Shareholders.

* Board of Managements:

The Board of Managements is appointed by the Board of Directors after approval
by the General Meeting of Shareholders. The General Director is responsible to the
Board of Directors and the General Meeting of Shareholders for the operation and
management of all daily production and business activities of the Company. The Deputy
General Directors are responsible for assisting the General Director in operating the
production and business activities of the Company. The General Director has the
following duties:

- Organize, operate and manage all production and business activities of the

Company in accordance with resolutions and decisions of the Board of Directors,
resolutions of the General Meeting of Shareholders, the Company Charter and in

compliance with the law.

- Develop and submit to the Board of Directors for approval internal management
regulations, annual and long-term production and business plans and financial plans of
the Company.

- Propose the Board of Directors to decide on the appointment, dismissal, reward
and discipline of Deputy General Director, Chief Accountant, Department Head, and
Representative Office Head.

- Sign and execute economic contracts and civil contracts under the authorization
of the Board of Directors and current legal regulations.

- Report to the Board of Directors on the operation situation, production and
business results, be responsible to the Board of Directors, General Meeting of
Shareholders and the law for violations causing losses to the Company.

- Implement the Resolutions of the Board of Directors and the General Meeting of
Shareholders, the business plan and investment plan of the Company approved by the
Board of Directors and the General Meeting of Shareholders.

*. Board of Directors Office:

- Receive and issue documents, decisions, and resolutions under the authority of
the Board of Directors; Prepare agendas for Board of Directors meetings, annual and
extraordinary General Meetings of Shareholders of the Company; Manage the
Company's Website, publish internal information on the Company's Website.

* Administrative Department:

N a8

/4




- Develop a plan to improve the organizational structure of the Company; Manage
human resources; Perform administrative work, salary and bonus for Company officers
and employees; Manage seals, receive and circulate incoming and outgoing documents;
Archive Company records.

*, Finance and Accounting Department:

- Being the focal point for solving the fields of finance, accounting, organizing the
accounting system; with the main tasks: Making financial plans, capital plans, financial
supervision; monitoring all production and business activities of the Company in
monetary form; accounting for expenses to determine business results... at the same time
providing timely information on production and business activities to the General
Director, helping the General Director make accurate decisions; Working with the
auditing unit to prepare quarterly, semi-annual and annual financial reports to submit to
State agencies according to regulations; Declare and settle taxes according to the
provisions of the Tax Law; Distribute profits according to the Resolution of the Board
of Directors, General Meeting of Shareholders, pay dividends to shareholders of the
Company; Announce information on the stock market according to regulations; Prepare
and submit to the Board of Directors for approval the Financial Statements, finalize the
salary fund for the fiscal year; Be a standing member of the Asset Inventory Council at
00:00 on January 1 every year.

* Planning and Investment Department:

- Functions as a focal point for handling planning, business, and bidding for
technical infrastructure projects and has the main tasks of: Developing production and
business plans, investment promotion plans, and bidding plans for approval by the Board
of Directors;

~

- In addition, the Department is also the focal point for resolving technical issues
related to construction works; taking the lead in organizing the implementation of
acceptance work, preparing complete accfeptance records and preparing project
acceptance records and project completion records.

* Cong Hoa Industrial Park Management Board:

Carry out tasks related to the management and operation of technical infrastructure
works of the Industrial Park; Hand over clean land for domestic and foreign investors to
lease land in the Industrial Park.

*, Investment Promotion Support Center:

The Investment Promotion Support Center has the function of advising and
assisting the Board of Directors and the General Director in researching, developing
market development strategies and implementing plans, options and solutions for
investment promotion in projects in which the Company is the investor or projects in



which the Company participates in joint ventures and partnerships. The Investment
Promotion Support Center performs the following specific tasks:

- Search, contact and work with domestic and foreign investors who have the need
to invest in investment and business projects in which the Company is the investor or in
joint ventures or associations with other partners.

- Organize the search, analysis and evaluation of feasible investment projects that
can bring efficiency to the Company to advise and propose to the Board of Directors
and General Director to consider and decide on the implementation of investment in
those projects.

- Coordinate with the Company's specialized Departments and Offices, contact and
work with competent authorities to perform a number of tasks related to the Company's
investment, business and capital mobilization activities.

- Be the focal point for establishing and maintaining relationships with the
Industrial Park Investors Club of the Vietnam Rubber Industry Group.

4. Subsidiaries, Affiliates: None
5. Development orientation:

*, Main objectives:

Continue to invest in construction of project items according to plan to complete
the technical infrastructure of Cong Hoa Industrial Park (scale of 201,43ha) that has
been built by the Company to meet the requirements of handing over technical
infrastructure to investors.

Continue to implement projects approved by the 2023 General Meeting of
Shareholders, including: Cong Hoa Industrial Park Project (expansion) with a scale of
190 hectares; Hoang Tan Industrial Cluster Project; Industrial Cluster in Duc Hoa
district (scale of 75 hectares).

Deploying new projects: Truong Hai International Industrial Park Project, Duc
Hue District, Long An Province (scale 162 hectares).

Continue to update information and data of the Projects to report to the Board of
Directors in accordance with the provisions of law and the Company's Charter on the
basis of efficiency, preservation and development of the Company's investment capital,
bringing efficiency to Shareholders.

Implementing Industrial Clusters in Chi Linh city, Long An province and other
specific locations as follows:

- Promote the comprehensive completion of infrastructure: traffic system; water
supply and drainage system; wastewater and waste treatment, communications... to best
meet the needs of investors.

- Implement solutions to enhance investment promotion activities in industrial
parks to quickly fill up phase one of Cong Hoa Industrial Park, specifically as follows:
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+ Establish working groups to promote investment in countries with investment
trends in Vietnam (Taiwan, China, Korea, etc.).

+ Design and release documents, publications, tapes and discs to promote and
introduce Cong Hoa Industrial Park through investment promotion channels.

+ Continue to improve and enhance the capacity of the staff of the Investment
Promotion Support Center to improve the quality and effectiveness of investment
attraction work in the coming time.

+ Continue to promote brokerage activities and apply brokerage commissions to
organizations and individuals supporting the Company in attracting investment in Cong
Hoa Industrial Park.

*, Long term development strategy :

The Company's development orientation is based on human resources, improving
the Company's management capacity. Implementing the consolidation, arrangement,
organization, and supplementation of personnel of specialized Departments and Offices
to ensure that each individual maximizes their own capacity and strengths, thereby
improving work efficiency.

Focus financial and human resources to implement medium and long-term
strategies on core business areas like real estate business such as investing in the
construction of industrial parks, urban areas, and residential areas not only in Hai Duong
province but also in many other provinces and cities nationwide when conditions are

favorable.

*, Sustainable development goals:

With the goal of developing the enterprise to become increasingly strong and
sustainable, striving to turn Cong Hoa Industrial Park into a Green - Modern - Safe
industrial park, the Company always focuses on and pays attention to issues related to
energy saving and environmental protection activities. Right from the time of
establishing the Investment Project, the Company has proactively researched and
planned effective solutions to solve the above problems, specifically: Investing in the
construction and installation of the entire electrical system and equipment in the
Industrial Park and the Central Area with modern, energy-saving equipment; Investing
in the construction of a centralized wastewater treatment facility for the modern
Industrial Park, ensuring safety; Treating wastewater and waste sources in the Industrial
Park in accordance with technical processes, ensuring safety according to regulations.

In addition, attracting investment into the Industrial Park not only brings economic
benefits to enterprises but also contributes greatly to the task of creating jobs, developing
careers and improving income for local workers, while contributing to the budget
revenue of Hai Duong province. In addition to the development goals of the enterprise,
the Company always fulfills its responsibilities to society and the locality, while always



complying with the provisions of the law related to the environment as well as fully
performing tax obligations to State agencies.

6. Risks:

6.1. Economic risks:

Economic risk is a type of systematic risk through fluctuations such as economic
growth rate, inflation, interest rates, etc. that have a direct or indirect impact on the
production and business activities of enterprises in the economy in general and the
Company's field of operation in particular. Therefore, analyzing the macroeconomic
factors of the economy will clarify the level of impact of this type of risk as well as
propose measures to limit and overcome the impact on the Company's operations.

*, How to manage:

Actively monitor closely the fluctuations of domestic and international markets to
quickly take measures to resolve risks when they occur. Control costs, optimize
resources, ensure a safe capital structure . Regularly update fluctuations in interest rates
and exchange rates.

6.2. Competitive risks:

Vietnam is one of the countries that benefited from the US-China trade war, so in
recent times, Vietnam has attracted many large corporations in the world to lease land
to invest in building factories. This is an advantage that makes industrial real estate
investors increasingly increase. On the other hand, the Government also focuses on
developing industrial parks and industrial clusters nationwide, which leads to an
increasing number of industrial real estate enterprises. Therefore, the competition to
attract investment capital among enterprises in this segment is increasing.

*. How to manage:

The company actively researches the market, focuses on investment resources to
quickly meet the needs of investors. Take advantage of the company's advantages in
terms of geographical location and quality of infrastructure of the Industrial Park.
Regularly contact existing customers to promptly update and best meet customers'
needs. Enhance the reputation of the company and improve the quality of services
provided.

6.3. Legal risks:

The policies of the State and Government on the fields in which the Company
operates also affect the Company's production and business. The legal system of
Vietnam is in the process of completion, so there are still many amendments and
supplements that may affect the Company's production and business activities as well

as investment attraction.

~*. How to manage:
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To limit the risks arising from legal factors during the operation process. The
Company always monitors, researches and updates legal documents related to the field
of operation to adjust the production and business plan accordingly. At the same time,
it grasps and strictly complies with the provisions of current laws.

6.4. Environmental risks:

As a business operating mainly in the real estate sector, the Company must ensure
compliance with environmental laws. Attracting investors from different industries and
production sectors will lead to relatively difficult and costly collection and treatment of
wastewater and waste. In addition, the construction and completion of infrastructure
activities of the Company as well as investors will also affect the surrounding
environment.

*, How to manage:

Recognizing the importance of environmental protection issues for sustainable
development, the Company has taken into account the factors causing pollution in the
process of planning and implementing the project. The Company has also built and put
into operation a centralized wastewater treatment plant. Selecting investment projects
that are suitable for development orientation, technology and fully comply with
regulations related to the environment.

6.5. Other risks:

In addition to the risks presented above, the Company's operations may be affected
by natural disasters such as earthquakes, floods, epidemics, etc., which, when occurring,
may cause damage to assets as well as affect the Company's project construction
progress, especially the process of organizing investment implementation and
production deployment of Investors in Cong Hoa Industrial Park.

*, How to manage:

To minimize losses from the above-mentioned force majeure causes, the Company
regularly monitors and promptly grasps information to quickly take measures to achieve
the highest efficiency. Specifically:

- Adjust planning, build drainage ditch systems and pumping stations to increase
the ability to drain water quickly and create a temporary water reserve buffer zone during
the flood season of the Industrial Park, taking into account possible extreme climate
change;

- Always comply with regulations and perform fire prevention and fighting work
well; Periodically coordinate with local fire prevention and fighting forces to conduct
drills to accumulate experience for on-site fire prevention and fighting forces of the
Industrial Park;

- Strictly implement the direction of central and local agencies on response and
prevention measures when an epidemic similar to the Covid-19 epidemic breaks out
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widely to minimize the spread of the epidemic in the Industrial Park as well as the
surrounding local community. Proactively develop solutions, response plans and
arrange human resources to coordinate quickly and effectively with competent
authorities and specialized agencies in disease prevention and control. Fully participate
in insurance for employees in the Company.
II. Operational situation in 2024:
1. Production and business situation:

- General information:

In 2024, the industrial park real estate industry continued to grow based on strong
FDI inflows, supply chain shifts and the need to expand production. However,
challenges still exist, including rising land costs, lengthy legal procedures and
competitive pressure. Despite many difficulties, VRG's production and business
activities have still achieved many improvements, investment promotion activities have
been strongly implemented, bringing high profits and distributing dividends to
shareholders.

- Production and business results compared to plan:

At the end of 2024 , pre-tax profit was recorded at VND 81.777 million, reaching
75,82% of the plan set by the General Meeting of Shareholders. After-tax profit was

recorded at VND 58.690 million, reaching 70,83% of the plan, specifically as
summarized in the table below:

Table: Implementation status of the 2024 plan

Implementation | -
. in2024

*“Million:

Profit before tax VND 107.859 81..777 75,82
Million
Profit after tax - VND 82.859 58.690 70,83

- Business results over the years:
Table: Business performance indicators for the period from 2022 to 2024

ey ) tnite 02 003 00
e - Million :

Total Revenue G| 12903374 | 55150398 (100558119

Total cost N\I,‘Il\lr‘]gn 66.330,94 312.074,77 | 40.780,31

Profit before tax Volon | 6290281 | 239.42899 | 8177788
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Profit after tax

Million
VND

49.923,25

186.587,91

58.690,54

Based on the business performance indicators from 2022 - 2024, it shows that the
Company's revenue and profit still have good growth. Although revenue in 2024
decreased slightly by -5,17% compared to 2022, Profit before tax and Profit after tax
both grew by 30,0% and 17,56% respectively. Total costs in 2024 also decreased
significantly compared to 2022 '(38,52%), demonstrating cost optimization without
affecting quality and performance.

- Revenue and profit structure by product

2022 2023 2024
No.| Items | Value Proportion Valie Proportion Value Proportion
(Billion (%) (Billion (%) (Billion (%)
VND) 1 VND) 5 VND) .
Revenue
rendered
1 | from sales | 122,83 94,98 548,84 99,5161 113,58 92,6836
and
service
o |Financial | .4 4,94 266 | 04823 | 896 | 73115
revenue
5 | I 0096 | 007 | 00085 | 00015 | 0,006 | 0,0049
revenue
Total 129,32 100,00 551,51 100,00 122,55 100,00

In the revenue structure by product, revenue from sales and service provision from
real estate business still plays the role of the main revenue, usually accounting for a large
proportion of net revenue, but is showing a slight downward trend. In 2022 it was 94,98
%, in 2023 it was 99,51%, in 2024 it is 92,68%. Besides, revenue from financial
activities accounts for a low proportion and other revenue accounts for an insignificant

proportion in the Company's revenue structure.

2. Organization and personnel:

- Board of Directors members:

Full name

Position

Date of
appointment

Date of
dismissal

Percentage
individual
ownership

Company

of

share

in the

Thai

Mr. Pham Trung

Chairman

2005

0%
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M) mmier s -n 2 jeil

Mr. Dang Van April 22, §
2 Thieu Board member 2022 0%
3 Mr. Nguyen Board member 2020 0%
Trong Hung
Mr. Le Van June 28, "
4 Chadh Board member 2011 2024 0%
Mr. Nguyen The June 28, ’
5 Nehia Board member 2019 2004 0%
Mr. Nguyen June 28, .
e s el W, 2024 4
Mrs. Tran Thi 5
7 | Thanh Binh Board member | June 30, 2021 0%
8 %r;fham Thi | Board member | June 28, 2024 0,0057%
9 |MrNEWE | Board member | June 28, 2024 0%
T R Board member | June 28, 2024 0%
Hong Thai :
- Board of Supervisors:
= Professional
Full name Position Date of Date of : g
No. appointment | dismissal | qualifications
Ms. Vu Thi Head of June 28, Master of
1 Board of June 24, 2020 Finance and
Thu Ha : 2024 ;
Supervisors Accounting
Member of
Mr. Nguyen June 28 Bachelor
2 >
Duc Huynh Boarq L hane:23, 2016 2024 Accountant
Supervisors
Member of
Mr. Nguyen Master
) Dinh Duc oand (.)f Junie: 26, 2024 Environment
Supervisors
Member of hel
4 Do Phu Board of June 23, 2023 Bachelor
Hong Quan ; Accountant
Supervisors
Member of
Tran D Bachel
gh s N e o June 28, 2024 e
Nam : Economy
Supervisors
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3. Board of Managements:

Percentage
of
. individual
Full o Date of | Professional Date of
No. Position birth lificati tntmient share
name ir qualifications | appointment | ;.0 chin
in the
Compan
1 ]\)/,:Eg General March 4, Fli\ﬁ:i?er ;rf d June 24,
. Director 1968 : 2020 0%
Thieu - Accounting
, | BuiGia ([}):E::; September |  Bachelor October 25,
0
Hung Divector | 141972 Economy 2005 0%
Deputy 5z
5 [Luonk - psee) o wmsnst | CBullding Shs a0 0%
Van Duc : 14, 1977 Engineer
Director
4 |MaiThe | Chief | October giiiilé’zgg June 24, i
Thu Accountant | 20, 1966 . 2020 4
_ Accounting

4. Human resources and human resources policy :
- Labor quantity: Total number of employees as of December 31, 2023 is: 57

people.

In which:

In which:

+ Male: 44, accounting for 77,2%.
+ Female: 13 accounts for 22,8%.

- Labor quality:
+ Master: 02 accounts for 3,5%.

+ University: 35 accounts for 61,4%.

+ Intermediate: 03 accounts for 5,2%.

+ Technical workers, General labor: 17, accounting for 29,8%.

Noo | ~ Interpretation 2022 | 2023 | 2024

I | By labor level 35 46 57

University and post-graduate 27 23 37
2 | College, intermediate professional 2 2 3
3 Zzomrary and Technical Workers, General 6 19 17
II | By labor object 35 46 ~ ¥
1 | Direct labor 0 0 0

Indirect labor 35 46 57
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III | By gender 35 46 57
1 | Male 27 35 44
2 | Female 8 13 13

- Employees policy: Comply with the State's policies related to Employees.
- Social policy: The company fully implements social insurance, health insurance

and unemployment insurance for employees in accordance with the provisions of law .
4. Investment and project implementation status

*, Project implementation progress:

- The project to invest in construction and business of infrastructure of Cong Hoa
Industrial Park, Chi Linh town, Hai Duong province is implemented according to
Investment Registration Certificate No. 0227553775 issued by the Management Board
of Industrial Parks of Hai Duong province, first certified on April 9, 2008, sixth change
on August 29, 2024 with a total investment capital of more than 834 billion VND.

- Currently, the Company has put the project into operation and is still completing
the technical infrastructure works of the Industrial Park. The investment value by the
end of 2024 is estimated at 573,61 billion VND, the disbursement value is 556,594

billion VND.

- Currently, the Company has attracted 11 domestic and foreign investors with a
total leased area of 113,0 hectares (reaching 78,0% occupancy rate). Details of investors
who have leased the infrastructure of the Industrial Park are listed as follows:

Total
investment
No. Investor Name Leaseil aren o t_he Project name
(m2) project
(million
USD)
I | Domestic investors 525.529,17 84,797
Nice Ceramic Co., Production of high-
1 Ltd 525.529,17 84,797 quality siles
I | Foreign investors 604.614,95 259,037
Vietnam  Diamond Production, processing
1 | Consumer Goods Co., 34.992 9.9 and trading of household
Ltd. items from plastic beads
Factory for
manufacturing and
POYUN Electronics ‘ processing  machinery
# Vietnam Co., Ltd. PAUETS AE] and components related
to audio amplifier
equipment
EASTECH Vietnam Production, processing
3. €05 14d. : 41.227,5 5,556 of speakers and speaker
components
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Total

investment
No. Investor Name L it of t.he Project name
(m2) project
(million
USD)
DAINTY&GEMMY Factory manufacturing
Vietnam Technology and processing
4 | Co:;Ltd. 50.067,5 6,061 Amplifiers, speakers and
components Amplifiers,
speakers
Production and
ACOUSTIC VINA processing of speaker
2 Co. Ll P2t ENEL drivers, crossovers, and
finished speakers
Jung Shing Industrial : Production and
6 | Electric Wire Joint 36.335 8,2 processing of electrical
Stock Company wires
Achim Vietnam Co., Processing and
Ltd. preserving sea
cucumber, shark fin,
¥ 100 % scallop and foods from
sweet potatoes, corn and
chicken
Thang Long Hai Production of = aquatic
Duong Biotechnology feed, seed feed, shrimp
8 1 Co., Ltd. il 35 |feed, fish feed,
supplementary feed
Boviet Hai Duong Production of
9 Solar Energy _Science 200.000 120 photovoltaic cells E}nd
Company Limited solar energy conversion
modules
Waffer  technology Production of auto parts
(Vietnam) Co., Ltd. and accessories,
production of
10 89.046,95 50 automobiles and other
motor vehicles,
production of other
specialized machines...
Total: 1.130.144,12 | 343,834

5. Financial situation:

2]
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1 | Total asset | 699.880.318.534 | 1.169.943.800.504 | 1.028.545.763.435 | 46,96%
2 il 122.832.198.418 | 548.836.250.142 113.:587.777.352 -7,53%
revenue
Profit from
3 | business 62.924.505.274 | 239.976.852.041 82.544.497.812 31,18%
activities
Other
4 (21.696.960) (547.858.643) (766.616.065)
profits
Profit
5 62.902.808.314 | 239.428.993.398 81.777.881.747 30,01%
before tax
Profit after
6 e 49.923.257.233 186.587.914.737 58.690.542.841 17,56%

- Financial situation:

2023 is a year of remarkable growth for the Company, therefore, comparing the
Company's financial situation in 2024 with 2023 will make the comparison difficult and
unreasonable. Looking at the summary table above, most of the financial indicators in
2024 still have good growth compared to 2022: Total asset value increased by 46,96%
compared to 2022, Net revenue decreased slightly by -7,53% compared to 2022, but
Profit before tax and after tax both increased compared to 2022. In the past year, the
Company has done a good job of promoting investment attraction, so the Company's

business results still have certain growth.

- Key financial indicators

Target
Solvency ratio

2024

Current ratio:
Current Assets/Current Liabilities e i
Quick ratio:
(Current Assets — Inventory)/ Current Liabilities Y g5
Capital structure ratio .
Debt/Total Assets Rati
ebt/Total Assets Ratio 0,609 0,604
Debt/Equity Rati
S 1,554 1,525
Performance ratio '
Total asset turnover:
1
Net Revenue / Average Total Assets i Gl
Profitability ratio : . o
Profit after tax/Net revenue ratio 0,340 0,517
Profit after tax/Equity ratio 0,407 0,144
Profit after tax/Total assets ratio 0,159 0,057
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Profit from business activities/ Net revenue Ratio 0,437 0,721

Looking at the basic financial indicators such as Solvency ratio, Performance
indicators and Profitability ratios, it shows that the Company's ability to pay debts is
very high, profitability is good and growth is good. This shows that the Company's
financial situation is very healthy, capital is used effectively.

6. Shareholder structure, changes in owner's capital
- Shares:

As of December 31, 2024, Viet Nam Rubber Industrial Zone and Urban
Development Joint Stock Company has issued 25.894.868 shares trading on UPCOM.
Of which: : :

- Number of common shares : 25.894.868 shares

- Number of preferred shares : 0 shares

- Number of outstanding shares : 25.894.868 shares
- Number of treasury shares : 0 shares

- Par value of shares : 10.000 VND/share

- Shareholder structure
Table: Shareholder structure

Shareholder name " Number of shares Rate (%) :

1 Major shareholder 14.402.080 55,62

2 Minority shareholder 11.492.788 44,38

3 Treasury stock - =

Total ' 25.804.868 100
1 Institutional shareholders 20.442.428 78,94
2 Individual shareholders 5.452.440 21,06

3 Treasury stock l - -

Total 25.894.868 100
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Table: List of major shareholders

ID card
number/Passport . z :
Name of institutional /individual number/Business Number,of Ratw/Ch'al terad
;: : shares Capital
registration
number
1. Vietnam Rubber Industry Group 0301266564 3.907.880 15,09
2. Dong Nai Rubber Corporation 3600259465 1.432.600 5,53

Single Member Limited Company

3. Tay Ninh Rubber Joint Stock

3900242776 1.766.000 6,82
Company
4. Incotec Construction Joint Stock 0313685048 5.165.000 19.95
Company
5. An Loc Urban Development and 0305016371 2 130.600 8.23

Investment Joint Stock Company

- Changes in owner's capital:
+ Capital increase during the year: None

+ Capital increase history: In 2012, the Company's actual contributed capital
reached VND 258.948.680.000, equivalent to 25.894.868 shares. From 2012 to present,
the Company has not changed its Charter Capital.

- Transactions in treasury stocks and other securities: None
7. Report on the Company's environmental and social impacts
- Environmental impact:

The Company always ensures full and correct compliance with legal regulations
related to environmental protection in Industrial Parks. Environmental protection work
is always focused on and implemented regularly, specifically: Not attracting investment
for enterprises operating in production and business fields with high risk of pollution;
Managing, supervising, consulting and supporting enterprises to comply with
environmental protection regulations during the basic construction and production
process. Implementing environmental sanitation management well through supporting
and controlling the amount of wastewater, waste and emissions of enterprises. Actively
coordinating and.supporting competent authorities in the process of licensing and
periodically checking the discharge activities into the environment.

- Energy consumption:

With the Company's current main business being investment in construction and
infrastructure business of Industrial Parks, from the time of project planning to the time
of construction investment implementation, the Company always focuses on researching
solutions to save energy in an optimal way such as:
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+ Design, invest in construction and installation of the entire lighting system of
traffic routes, booster pump system... in the Industrial Park and central area using
modern, energy-saving equipment.

+ Strengthen propaganda and education to raise awareness of energy saving for all
officers and employees of the Company such as: Turn off all air conditioning systems
and lighting in the office after work.

- Water consumption:

The Company develops regulations to regularly maintain the inspection and
assessment of the quality of water sources used in the Industrial Park; Develop criteria
to assess the impact of wastewater and waste on the surrounding environment through
strict control of input water sources and output wastewater sources (emissions from
office and industrial production operations of Investors ). Wastewater and waste sources
in the Industrial Park are always treated by the Company according to technical
procedures, ensuring safety and compliance with environmental protection laws.

- Policy related to Employees:

The company always pays attention to the health and safety of employees, fully
equips them with labor protection equipment, organizes annual health check-ups, and
implements labor safety and hygiene in accordance with regulations. Takes care of the
health and mental life of employees, organizes collective activities to enhance solidarity
and unity among the Company's officers and employees.

- Report on responsibility to local communities:

With the orientation of sustainable development in the future, the Company not
only focuses on the interests of the enterprise but also cares about the interests of the
social community, especially the local community around Cong Hoa Industrial Park
such as supporting funding for social activities, preventing and overcoming the
consequences of natural disasters, epidemics, etc.

II1. Report and assessment of the Board of Managements:

1. Evaluation of production and business performance

Plan2024 | a;l%g!emsn,t?\tmn- Ratio (%)
i Implementat
~ ion
| 2024/Implem
entation
. 023
Profit before
tax 107.859 239.428 81. 777 75,82 34,16
Profit after
tax 82.859 186.587 58.690 70,83 31,45
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After a year of outstanding development in 2023, in 2024, although the Company's
business activities decreased, we still recorded positive results with pre-tax profit
reaching ~81,777 billion VND and after-tax profit reaching ~58,690 billion VND.

2. Financial situation:

- Asset situation:

N el

A.‘ Current | o
assets 583.708.820.610 | 405.188.890.643 | (178.519.929.967) | 69,42
I. Cash and cash
equivalents 196.312.944.765 | 126.784.068.194 | (69.528.876.571) 64,58
II. Short-term
finanoia] 220.018.633.929 | 150.018.633.929 | (70.000.000.000) | 68,18
investments
III. Short-term
receivables 166.544.221.956 | 103.539.911.060 | (63.004.310.896) | 62,17
N hnyentory : 159.675.000 159.675.000
V. Other current
assets 833.019.960 | 24.686.602.460 | 23.853.582.500 | 2.963,51
B. Non-current = ‘
assets 586.234.979.894 | 623.356.872.792| 37.121.892.898| 106,33
I.  Long-term
receivables 89.838.355.128 |  89.861.655.128 23.300.000 | 100,03
II. Fixed assets

99.524.271.116 |  89.829.313.154 | (9.694.957.962) | 90,26
III. Real estate
investment 90.562.424.754 |  87.885.170.106 | (2.677.254.648) | 97,04
IV. Long-term
assets | 901 376669.424 | 330272494504 | 48.945.825.080 | 117,40
pI’OgI‘CSS
V. Long-term
financial 24.913.859.856 |  25.300.000.000 386.140.144 | 101,55
mnvestments
VI. Other long-
term assets 69.399.616 208.239.900 138.840.284 | 300,06
Total assets | | 19 943.800.504 | 1.028.545.763.435 | (141.398.037.069) | 87,91

Looking at the summary table above, it can be seen that the Company's asset
situation in 2024 did not fluctuate much compared to 2023. Total assets in 2024 .
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decreased by VND 141.398.037.069. Of which, short-term assets decreased by VND
178.519.929.967 and long-term assets increased by VND 37.121.892.898.

- Liability situation:

2024 — leference
sEEEiE s Rate
- Unit: Dong) | (Unit: Dong) | Amount (VND) | (%)

L Current liability | ;c, o6 214203 | 88.313.792.475 | (73.362.421.728) | 54,62

1. Short-term :

supplier payables 23.060.828.914 | 17.129.321.996 | (5.931.506.918) 74,28

2. Prepayments

from customers 0 0 -

3. Taxes and other

payables to the State | 75.192.521.279 | 16.193.429.690 | (58.999.091.589) 21,54

4, Payables to -

employees 31.535.924.520 | 26.333.477.380 | (5.202.447.140) 83,50

5. Expenses payable | 19 010549705 | 5231.675.971 | (13.778.873.734) | 27,52

6. Other short-term

payables 3.653.017.135 | - 5.295.514.788 1.642.497.653 | 144,96

8. Short-term

unearned revenues 8.305.864.296 8.305.864.296 -| 100,00

9. Bonus and

welfare fund 917.508.354 | 9.824.508.354 8.907.000.000 | 1.070,78

I1. Non-current

liability 550.245.573.520 | 532.919.913.738 | (17.325.659.782) 96,85

The liability situation in 2024 decreased compared to 2023. Of which, current
liability decreased by 45,38% and non-current liability decreased by 3,15% compared

to 2022.

3. Improvements in organizational structure, policies and management:

In addition to using experts with many years of experience in a number of fields

that the Company has been investing in, the Company's Board of Managements is

implementing a plan to rejuvenate the leadership and management staff by recruiting
young, professionally qualified staff for training and development, thereby building the

Company to develop more and more sustainably.

Continue to research to supplement and perfect the Rules, Regulations, Functions

and Duties of the departments to maximize the positivity, dynamism and creativity of

each officer and employee in the Company.
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IV. Board of Directors' assessment of the Company's operations:

Proﬁt

107.859 239.428 | 81.777 75,82 34,16
before tax
Pron} 82.859 186.587 | 58.690 70,83 3145
after tax

The Board of Directors of the Company assessed that in 2024, the Company's
Executive Board made great efforts to help the Company operate effectively and achieve
high profits. Although it did not complete the plan set by the 2024 Annual General
Meeting of Shareholders, this is still an extremely positive result in the context of the
economy facing many difficulties and challenges.

2. Board of Directors' assessment of the management performance of the Board of
Managements:

In 2024, through inspection and supervision, the Board of Directors found that:

- Right from the beginning of the year, the Board of Managements of the Company
has proactively and tried to promote investment attraction activities in the Industrial
Park, perfecting the infrastructure of Cong Hoa Industrial Park to become more and
more spacious.

- The Board of Managements has made many efforts to implement foreign affairs
activities with local authorities to enhance the Company's reputation and position in the
long-term development orientation (expanding the Industrial Park phase 2; Adjusting
the planning of the Industrial Park phase 1, construction ...).

3. Plan and orientation of the Board of Directors:

- Medium and long-term orientation

The Board of Directors will actively propose policies, guidelines, and solutions to
increase investment attraction in Cong Hoa Industrial Park; Expand Cong Hoa Industrial
Park Phase 2; Invest in the construction of urban area, industrial park, and industrial
cluster projects in favorable locations; Develop scenarios to submit to the General
Meeting of Shareholders for approval as a basis for directing the Board of Directors to
implement.

= Iniplementation direction:

+ Focus on inspecting and supervising the activities of the Board of Directors and
management staff on the basis of strict compliance with the provisions of law and the

Company's charter.
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+ Use labor appropriately and effectively. Continue to improve the qualifications
and professional quality of the staff. Take care of the material and spiritual life of staff
and workers, gradually increase the income of workers.

+ Develop plans to promote investment in Industrial Parks.

*, Plan targets for 2025:

Implementation in 2024

(Unit: Milion VND)

Total revenue

122.558,19 358.488,00
Profit before tax 81.777,88 133.451,00
Profit after tax 58.690,54 101.451,00

V. Corporate Governance:
1. Board of Directors:

* List of Board of Directors members is as follows:

Date of Date of ceasing
commenceme'nt to be a member
of membership | ¢ the Board of

No. Full name Position in the Board of Direciors
Directors (Date : ;
of (Resignation
appointment) date)
1 Mr. Pham Trung Thai Chairman 2005
2 | Mr. Dang Van Thieu Spard April 22, 2022
member
Mr. Nguyen Trong Board
3 Hung member 2020
Board
4 Mr. Le Van Chanh it b 2011 June 28, 2024
3 Board
5 Mr. Nguyen The Nghia e 2019 June 28, 2024
Mr. Nguyen Xuan Board
6 Thanh il 2014 June 28, 2024
Mrs. Tran Thi Thanh Board
7 Binh b June 30, 2021
- Board
8 | Mrs. Pham Thi Tuyet bt June 28, 2024
Mr. Nguyen Duc Board
9 Huynh henbet June 28, 2024
: Board
10 | Mr. Nguyen Hong Thai s June 28, 2024
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* Board of Directors meetings:

- 1st meeting: February 3, 2024, the Company's Board of Directors held the 1st
regular meeting of 2024.

- 2nd meeting: April 12, 2024, meeting of the Company's Board of Directors (By
written opinion collection method) on the time to organize the 2024 Annual General
Meeting of Shareholders.

- 3rd meeting: June 27, 2024, the Company's Board of Directors holds the 2nd
regular meeting of 2024.

- 4th meeting: July 8, 2024, the 3rd regular meeting of the Board of Directors of
the Company in 2024.

- 5th meeting: August 8, 2024, the 4th regular meeting of the Board of Directors
of the Company in 2024.

- 6th meeting: September 12, 2024, the 5th regular meeting of the Board of
Directors of the Company in 2024.

Number | Meeting Bt
No.. Full name Position of attendance ot attondin
meetings | rate (%) : -
Mr. Pham T
1 Sl S R 6 100%
Thai
Mr. Dang Van Board =
2 Thieu member . i
Mr. Nguyen Board 0
3 Trong Hung member : o
Mrs. Tran Thi Board 0
4 Thanh Binh member b i
5 Mrs. Pham Thi Board 3 100%
Tuyet member
Mr. Nguyen Duc Board 0
6 Huynh member : i
Absent 03
Mr. Nguyen Hong Board 0 0% sessions with
7 | Thai member i reason  and
authorization

2. Board of Supervisors:
* List of members of the Board of Supervisors is as follows:

S Appointment | Dismissal | Professional
11
No. Eull name Foslon Date date qualifications
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: Head of the Master of
;| Ms VaThiThy |5 p © of | Tane24, 2000 | 12228 | mnarce and
Ha g 2024 ;
Supervisors Accounting
Member of
Mr. Nguyen Duc | the Board June 28, Bachelor
2 June 23,2016 :
Huynh of e 2024 | Accountant
Supervisors
: Head of the
Mr. Dinh M
3 e Neuyenn Board of | June 28, 2024 : i
Duc ; Environment
Supervisors
Member of
4 Mr. Do Phu Hong | the Board June 23, 2023 Bachelor
Quan of Accountant
Supervisors
Member of
5 Mr. Tran Duc the Board June 28, 2024 Bachelor
Nam of Economy
Supervisors

* Activities of the Board of Supervisors

In 2024, the Company's Board of Supervisors held 04 meetings in the form of

written opinion collection method, including:

- Approve the Board of Supervisors' 2023 performance report and the Board of

Supervisors' 2024 performance plan.

- Approve the audited financial statements of 2023 of the Company.

- Approve the draft Reports and Proposals at the 2024 Annual General Meeting of

Shareholders.
- Approve the election of the Head of the Board of Supervisors.
Full Number | Meeting Voting Reason
N Position of attendance | percentage | for not
: meetings rate (%) attending
Ms. Vu | Head of the
1 Thi Board of 3 100% 100%
ThuHa | Supervisors
Mr. Do
Phu Member of
2 the Board of 4 100% 100%
Hong :
Supervisors
Quan
Mr. e
Member o
N
3 Dg“yen the Boardof | 3 100% 100%
e Supervisors
Huynh
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;’I;yen Head of the Toifieion
0 0
o) Board of 1 100% 100% | 5810612024
Supervisors
Duc
ﬁzm Member of Joined on
0 0
S | poe | theBoardof 1 100% 100% | »¢/06/2024
Supervisors
Nam

The Company's Board of Supervisors has 03 members (01 Head and 02 Members). |
The members of the Board of Supervisors are assigned specific tasks in supervision and
control, regularly exchange information with each other and fully participate in meetings
of the Board of Directors when invited to attend.

In 2024, the Board of Supervisors monitored and inspected compliance with the
provisions of the Enterprise Law, the Company's Charter, the implementation of the
Resolutions of the General Meeting of Shareholders and the Resolutions of the
Company's Board of Directors , specifically as follows:

- Supervise the implementation of basic construction investment projects,
investment promotion,...

- Examine the implementation of financial indicators;

- Examine the implementation of salary fund and employee policies and regimes.

- Review the Company's 2024 Financial Statements (audited) to ensure that
material errors in financial data are limited, and that the Company's financial statements
honestly and reasonably reflect the Company's assets and capital situation.

- ¥ o

- Inspect and supervise information disclosure activities of public companies
according to current laws.

In 2024, the Board of Supervisors did not receive any requests from Shareholders
or groups of Shareholders holding 5% or more of shares to review the Company's
operations or the management of the Board of Directors or the Company's Executive
Board.

3. Internal persons transactions and remuneration of the Board of Directors and
the Board of Supervisors of the Company

*, Stock transactions of internal persons and persons related to internal
persons of the Company: None

* Transactions and contracts of the company with related persons: None

*, Salary, bonus, remuneration, benefits:

No. Full name ' Position 2024

1 | Mr. Pham Trung Thai Chairman of the Board 1.116.239.000
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Board of Directors’
.000.000
2 Mr. Nguyen Xuan Thanh | member 60.000.00
Board of Directors’
3 | Mr. Nguyen Trong Hung | member 60.000.000
Board of Directors’
4 | Mrs. Tran Thi Thanh Binh | member 60.000.000
Board of Directors’
.831.0
° Mr. Dang Van Thieu member/ General Director GEE881.000
Board of Directors’
: Mr. Nguyen Duc Huynh member 60.000.000
7 | Mr. Bui Gia Hung Deputy General Director 646.384.000
8 | Mr. Luong Van Duc Deputy General Director 647.351.000
Head of Board of
: Mr. Nguyen Dinh Duc Supervisors 348.133.000
Board of Board of
1 .000.
: Mr. Do Phu Hong Quan Supervisors 60.000.000
Board of Board of
i Mr. Tran Duc Nam Supervisors 60.000.000
Total 3.775.938.000

VL Financial Statements: Attached is the audited 2024 Financial Statement issued on
March 10, 2025.

Recipient:
- As sent;

- Company Board of Supervisors (For

information);

- Company Board of Managements (For

information);

- Company Secretary (For information);

- Company Website (For posting);
- Archived: Office, BoD’s Office.
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